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Alexander Brown (Chair), Michelle Aarts, Rachel Chernos Lin, Stephanie Donaldson,
Trixie Doyle, Harpreet Gill, Parthi Kandavel, Shelley Laskin, James Li, Alexandra Lulka,
Dan MacLean, Christopher Mammoliti, Chris Moise, Patrick Nunziata, Zakir Patel,
Robin Pilkey, Yalini Rajakulasingam, David Smith, Anu Sriskandarajah, Jennifer Story,
Chris Tonks, Manna Wong
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1. Call to Order
Private Session, 4:30 p.m.

2. Resolution Into Committee of the Whole (Private Session)

(to consider matters that fall under section 207(2) of the Education Act)

3. Committee of the Whole Rises and Reports and the Meeting Reconvenes
in Public Session

4. Report of the Committee of the Whole (Private Session), May 25, 2022

To be presented
Public Session, 7 p.m.

National Anthem and Acknowledgement of Traditional Lands
Approval of the Agenda
Celebrating Board Activities
To be presented
8. Memorials
To be presented

9. Chair's Announcements

To be presented



10.

11.

12.
13.

14.

15.

Reports From Trustees Appointed to External Organizations and Student
Trustees

To be presented

Director's Leadership Report

Oral Update

Declarations of Possible Conflict of Interest

Matters to be Decided Without Discussion

To be presented

Confirmation of Minutes of the Meeting Held on April 20, 2022
Separate Document

Committee Reports

15.1.  Governance and Policy Committee, Report No. 04, April 27, 2022

1. Student Interest Programs: Specialized Schools and
Programs Policy Review, Phase 5 [4284]

2. P013, Out-of-Area Admissions Policy: Optional Attendance
Policy Review, Phase 5 [4283]

3. Policy Review Schedule and Governance and Policy
Committee Target Dates: Update [4308]

4. Communications Policy Development: Status Update
[4309]

5.  P023, Parent and Community Involvement Policy: Review
of Community Advisory Committees: Revised [4310]

Enterprise Risk Management: New Policy [4311]
P031, Human Rights Policy: Annual Review [4312]

Disconnecting From Work Policy, New Policy: Revised
[4313]

9. P062, Alternative Schools Policy Review [4281]

15.2.  Program and School Services Committee, Report No. 04, May 11,

2022

1. Black Student Achievement Community Advisory
Committee: Implicit Bias Training Implementation

2.  Special Education Advisory Committee: Priorities for
Implementing Recommendations of the K-12 Education
Standards Development Committee

3. Special Education Advisory Committee: Affirmation of
Mandate of the Special Education Advisory Committee
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16.

15.3.

15.4.

15.5.

4. Special Education Advisory Committee: Appointments to
the Special Education Advisory Committee

Annual Indigenous Education Report [4317]
Caring and Safe Schools: Annual Report 2020-21 [4318]

Centre of Excellence for Black Student Achievement
Update [4316]

Finance, Budget and Enrolment Committee (Special Meeting), 39
Report No. 07, April 26, 2022

1. 2022-23 Grants for Student Needs Update and Preliminary
Operating Budget [4306]

2. 2021-22 Pandemic Funding and Expense Update [4307]

Finance, Budget and Enrolment Committee, Report No. 08, May 63
16, 2022

1.  Contract Awards, Operations [4323]
2. Contract Awards, Facilities [4324]
3. Maijor Capital Projects and Renewal Status Update [4328]
4. Three-Year Projection and Deficit Recovery Plan [4327]
Planning and Priorities Committee, Report No. 06, May 18, 2022 87

1. Toronto Lands Corporation: 2022-23 Toronto Lands
Corporation Operations Budget

2. Renaming of Queen Victoria Public School to Dr. Rita Cox
— Kina Minogok Public School [4322]

3. Administrative Site Review: Update [4325]

Anti-Defamation League, Never is Now: The Annual
Summit on Antisemitism and Hate Conference 2022:
Expense Approval [4321]

5. Planning for the Renewal of the Multi-Year Strategic Plan:
Update No. 1 [4326]

6. Accommodation of Students From Residential
Developments in the Niagara Street Junior Public School
Area [4319]

7. Program Area Review for Bloor Collegiate Institute, Fern
Junior Senior Public School, Howard Junior Public School,
Humberside Collegiate Institute, Keele Street Public
School, Parkdale Collegiate Institute and Runnymede
Junior Senior Public School [4320]

Adjournment
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Governance and Policy Committee

Report No. 04

GPC:004A
Wednesday, April 27, 2022
4:30 p.m.
Electronic Meeting

Trustees Yalini Rajakulasingam (Chair), Michelle Aarts, Shelley Laskin,
Harpreet Gill, Anu Sriskandarajah and Chris Tonks

Trustee Jennifer Story

Trustees Alexander Brown, Rachel Chernos Lin, Stephanie Donaldson,
Trixie Doyle, Parthi Kandavel, James Li, Dan MacLean, Christopher
Mammoliti, Chris Moise, Patrick Nunziata, Robin Pilkey, Manna Wong,
and Indigenous Student Trustee Isaiah Shafqgat

All trustees participated by electronic means in accordance with
amendments to Section 7 of Ontario Regulations 463/97, Electronic

Meetings.

Part A: Committee Recommendations

1. Student Interest Programs: Specialized Schools and Programs Policy

Review, Phase 5 [4284]

The Committee considered a report from staff (see GPC:004A, page 1 and attached)
presenting information on the policy regarding specialized schools and programs,
renamed the Student Interest Programs.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Aarts

The Governance and Policy Committee RECOMMENDS that the policy, Student
Interest Programs, formerly named Specialized Schools and Programs, as
presented in the report, be approved.

Carried
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2. P013, Out-of-Area Admissions Policy: Optional Attendance Policy Review,
Phase 5 [4283]

The Committee considered a report from staff (see GPC:004A, page 33) presenting
information on revised policy P013, Optional Attendance, renamed Out-of-Area
Admissions.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Mammoliti

The Governance and Policy Committee RECOMMENDS that revised policy P013,
Optional Attendance, renamed Out-of-Area Admissions, as presented in the
report, be approved.

Carried

3. Policy Review Schedule and Governance and Policy Committee Target
Dates: Update [4308]

The Committee considered a report from staff (see GPC:004A, page 65) presenting
revisions to the policy review schedule and meeting target dates.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Aarts

The Governance and Policy Committee RECOMMENDS that the report be received.

Carried

4, Communications Policy Development: Status Update [4309]

The Committee considered a report from staff (see GPC:004A, page 69) presenting
information on the development of a communications policy.

Moved by: Trustee Tonks
Seconded by: Trustee Aarts

The Governance and Policy Committee RECOMMENDS that the report be received.

Carried
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5. P023, Parent and Community Involvement Policy: Review of Community
Advisory Committees: Revised [4310]

The Committee considered a report from staff (see GPC:004A, page 79) presenting
revisions to governance structure of the Board’s community advisory committees.

Moved by: Trustee Tonks
Seconded by: Trustee Sriskandarajah

The Governance and Policy Committee RECOMMENDS that the revisions to the
governance structure of the community advisory committees, as presented in the
report, be approved.

Carried

At the Committee meeting, on amendment of Trustees Sriskandarajah and Brown, “but
may serve only two consecutive terms and may return after a two-year hiatus” was
deleted at part (g) vii.

6. Enterprise Risk Management: New Policy [4311]

The Committee considered a report from staff (see GPC:004A, page 87) presenting
information on a newly created policy regarding risk management.

Moved by: Trustee Laskin
Seconded by: Trustee Sriskandarajah

The Governance and Policy Committee RECOMMENDS that the new policy,
Enterprise Risk Management, as presented in the report, be approved.

Carried

7. P031, Human Rights Policy: Annual Review [4312]

The Committee considered a report from staff (see GPC:004A, page 101) presenting
information on the review of policy P031, Human Rights in accordance with the policy
review schedule, the Ontario Human Rights Code and the Occupational Health and
Safety Act.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Aarts

The Governance and Policy Committee RECOMMENDS that policy P031, Human
Rights, as presented in the report, be approved.

Carried
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8.

10.

11.

Disconnecting From Work Policy, New Policy: Revised [4313]

The Committee considered a report from staff (see GPC:004A, page 125) presenting
information on a new policy developed in accordance with the directions set out in the
Employment Standards Act and the Working for Workers Act, 2021, which is required to
be in place no later than June 2, 2022.

Moved by: Trustee Laskin
Seconded by: Trustee Aarts

The Governance and Policy Committee RECOMMENDS that new policy,
Disconnecting From Work, as presented in the report, be approved.

Carried

P062, Alternative Schools Policy Review [4281]

The Committee considered a report from staff (see GPC:004A, page 141) presenting a
revised work plan for the review of policy P062.

Moved by: Trustee Laskin
Seconded by: Trustee Sriskandarajah

The Governance and Policy Committee RECOMMENDS that the revised work plan
for the review of policy P062, Alternative Schools, as presented in the report, be
approved.

Carried

Part B: Information Only

Call to Order and Acknowledgement of Traditional Lands

An electronic meeting of the Governance and Policy Committee was called to order at
4:30 p.m., with Yalini Rajakulasingam, presiding.

Approval of the Agenda

On motion of Trustee Sriskandarajah, seconded by Trustee Laskin, the agenda was
approved.
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12.

13.

14.

15.

16.

Declarations of Possible Conflict of Interest

No matters to report

Delegations

re TDSB Email Distribution Policies re COVID and Toronto Public Health

1. Daniel Freiheit

re P023, Parent and Community Involvement Policy: Review of Community Advisory

Committees: Revised [4310]

2. Doug Kwan, Parent, Ward 2

Privacy Breach Procedure: New Procedure [4315]!

The Committee noted information provided on new procedure, PR736, Privacy Breach
(see GPC:004A, page 151).

PR666, Community Use of Board Facilities: Revised Procedure [4314]1

The Committee noted information provided on revised procedure, PR666, Community
Use of Board Facilities (see GPC:004A, page 179).

Adjournment

On motion of Trustee Laskin, seconded by Trustee Tonks, the meeting adjourned at
9:05 p.m.

Part C: Ongoing Matters

No matters to report

Submitted by: Yalini Rajakulasingam, Committee Chair

! Note: On November 10, 2021, the Board decided, inter alia, that operational procedures be included
in the committee agenda package for information only and would not be presented by staff during the
meeting, with questions and discussion held until the end of the meeting, as required.
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Overview of Student Interest Programs
Policy (PXX)

GPC - April 27, 2022

Formerly Specialized Schools and Programs
Policy

Craig Snider, Associate Director Business Operations and Service Excellence
Lorraine Linton, System Superintendent Secondary Program and Admissions

Reiko Fuentes, Centrally Assigned Principal, Secondary Program and Admissions

Andrew Gowdy, System Planning Officer Dan Castaldo, Senior Manager, Planning Amie Presley,
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Research Coordinator Denis Farr, Policy Andrew Gold, Associate Director, Student Well-being &
Officer Innovation
Dan Cvjeticanin, Communications Officer David Cameron, Senior Manager, Research

Vitaliy Plotnikov, Policy Coordinator
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Optional Attendance PO13 (1999)

e Created as the 6 legacy
Boards amalgamated to
form the TDSB

e Wasintended to give

Toronto
s District

School

Board

students from one
former-Board access to
nearby schools from

another former-Board
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Enhancing qu"ty Helping all Students Succeed.
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Report and Recommendations Director’s Response to the

Enhancing Equity Task Force Report

December 13,2017

January 31,2018

Secondary Program Review

Out-of-Area Admissions Policy
Student Interest Programs Policy
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Student Interest Programs Policy
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REVISED DRAFT FOR REVIEW
March 23, 2022

Toronto District School Board

Policy PXX
Title: STUDENT INTEREST PROGRAMS
Adopted: [date of approval of the policy]
Effected: [date when the policy came into effect]
Revised: [date when the policy was amended]
Reviewed: [date when the policy was reviewed]

Authorization: Board of Trustees

1. RATIONALE

This Student Interest Programs Policy (the “Policy”) was developed to support the
Board’'s ongoing commitment to improve access to special programs based on

e e [« T




Agenda Page 12

Student Interest Programs Policy -
Addressing the Big Questions

Challenges and Tensions:

1.
2.
3.

Renaming the Programming
Admissions and Programming based on Ability vs. Interest

Specialized Programming misaligned with Secondary Program Review
and the building of strong local community schools

Specialized Programming as a means of “Upstreaming”

Limitations of the Current Application Process
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1. Renaming the Programming

Student Interest Programs Policy

District-wide programs/schools with a specific Programs within a school with a specific focus

focus (e.g., the arts, athletics, skilled trades, (e.g., athletics, skilled trades) only available to
students registered at that school who either

etc.) that require specialized infrastructure,

facilities, scheduling, staffing, and support. live in-area or have applied through
Out-of-Area Admissions.

The selection process will coincide with the
school’s February course selection process for

?7’ . students already registered for September.
¢ »

tdSb.on.ca
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2. Admissions and Programming based on Ability vs. Interest

Shift in Admissions Criteria for TDSB Centralized Programs/ Schools:

Interest-based admissions criteria

Centralized random selection process

No entrance exams

No report cards (marks, learning skills, comments)

No audition requirements

{44444

No application fees
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2. Admissions and Programming based on Ability vs. Interest

Shift in program focus to align with the principles of Academic Pathways
TDSB Centralized Programs/Schools:

* Will provide more students with opportunities to experience rich and
diverse programming

* Will be based on fostering interest, centres the voice and the needs of
students and will be culturally relevant and reflect the identities of its
students

 All locations will be expected to offer equity- based courses as per the
Combatting Hate and Racism: Student Learning Strategy

s t S o
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3. Specialized Programming misaligned with Secondary
Program Review and the building of strong local community

schools

TDSB Centralized Programs/Schools:

* District-wide specialized programs/schools with a specific focus
(e.g., the arts, athletics, skilled trades, etc.) that require
specialized infrastructure, facilities, scheduling,

stallng, and supfon‘.
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4. Specialized Programming as a means of “Upstreaming”

Both TDSB Centralized Programs and Local Programs will
shift programming to focus on developing student interest
and are not to be structured around acceleration and
enrichment in junior grades
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5. Limitations of the current Application Process

Number of choices TDSB Centralized Programs/ Schools:

* When applying for admission in September 2024 and in
subsequent school years, parents/guardians, on behalf oftheir
children, or students who are 18 years or older, may apply to a
maximum of one (1) centralized program/school.

* Students may opt to be considered for programs/schools of the
same focus that have availability should they not be selected for
their desired school.
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5. Limitations of the current application Process

Priority for currently and historically underserved communities
TDSB Centralized Programs/ Schools:

* Will assign priority seats to students from currently and
historically underserved communities
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PXX - Student Interest Programs

Criidant lnFaract Dramvramiece DAl A,

Program Shifts in Year 1 (2022-2023) Shifts in Year 2 (2023-2024)
Component
Applications Applications for Sept. 2023 Applications for Sept. 2024
e Centralized online form e One applicationonly

e Enrolment set centrally
® Prioritization ofhistorically
underserved communities

Application Removing Inequitable Admissions Implement International
Criteria Practices Baccalaureate Review Admissions

Focus on developing Interest-based
practices

e tlSb o
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PXX - Student Interest Programs

Criidant lnFfaract Dramvamiece DAl A~

** Program Study
International Baccalaureate -
re. Admissions Criteria
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PXX - Student Interest Programs

Criidant lnFaract Dramvramiece DAl A,

Program Shifts in Year 1 (2022-2023) Shifts in Year 2 (2023-2024)
Component
Secondary New Program location studies for the | Implement recommendations from
Arts, and High Performing Athletes Arts Task Force in all secondary

ProgramReview schools

STEM Action Plan to provide support
for MIST departments in all secondary | Offering of Equity based courses in all
schools schools offering Centralized
Programs

F.A.S.T. for Application will be open for students

i in grades 10-12 starting inNovember
Skilled-Trades 2022 for admission in Semester 2
based SHSM

programs

e tlSb o
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PXX - Student Interest Programs

Critdant lnraract Dramavarmaece DAl

Current
Programs

Arts

Math, Science & Tech
Cyber Arts

High Performing
Athletes

Int. Technology
Africentric Leadership
Pathway

External Programs

Shifts in Year 1 (2022-2023)

**Program Study:Arts Task Forceto
make recommendations around
e program structure for all schools
e Centralized program grades

**Program Coherence Study
re. Math, Science & Technology
re. Cyber Arts

re. High Performing Athletes

**Program Coherence Study
for CISCO/Nortel and LAWS

** Program CoherenceStudy
International Baccalaureate - Research:
Outcome data for students in International

Shifts in Year 2 (2023-2024)

Interest based programming for first cohort

Continue to implement recommendations
from Task Force

**Program Coherence
Study re. Integrated
Technology re. Africentric
re. Leadership Pathway

Interest based programming for first
cohort. Not based on acceleration,
supporting the success of all students

Implement study results re. New Programs
and Admissions Criteria for International
Baccalaureate

\Mll
I O C Sb.on.ca
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PXX - Student Interest Programs

Crirdant lntrtavact Dramavarmaece DAL~

Baccalaureate
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Questions & Comments

Thank you!
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Regular Meeting May 25, 2022
/4;}"1‘ Program and School Services Committee
N ‘loronto
(\ { s District Report No. 04
LN School
Q. Board PSSC:004A
Wednesday, May 11, 2022
4:30 p.m.

Electronic Meeting

Members Present Trustees Rachel Chernos Lin (Chair), Trixie Doyle, Alexandra
Lulka, Dan MacLean, Chris Moise and Patrick Nunziata

Also Present Trustees Michelle Aarts, Alexander Brown, Stephanie
Donaldson, Christopher Mammoliti, Zakir Patel, Robin Pilkey
and Student Trustee Isaiah Shafgat

All trustees participated by electronic means in accordance
with amendments to Section 7 of Ontario Requlations 463/97,
Electronic Meetings

Part A: Committee Recommendations

1. Black Student Achievement Community Advisory Committee:
Implicit Bias Training Implementation

The Committee considered a report from the Black Student Achievement
Community Advisory Committee (see PSSC:004A, page 7) presenting a
recommendation regarding implicit bias training.

Moved by: Trustee Chernos Lin
Seconded by: Trustee Moise

The Program and School Services Committee RECOMMENDS that the
following be referred to staff for a presentation to the Black Student
Achievement Community Advisory Committee on work being done in this
area:

Be it moved that the Board retain the services of a consulting firm to direct the
implementation of IBT-Implicit Bias Training for all Anti-Black Racism/ Equity

GO3(r:C:\Program Files\eSCRIBE\TEMP\1532959260\1532959260,,,220511_04 pss.docx)sec.1530
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trainers along with Senior Team, Central Staff, Human Rights and Trustees during
the 2022/23 school year.

Carried

2. Special Education Advisory Committee: Priorities for Implementing
Recommendations of the K-12 Education Standards Development
Committee

The Committee considered a report from the Special Education Advisory
Committee (see PSSC:004A, page 49) presenting priorities for the
recommendations from the K-12 Education Standards Development Committee.

Moved by: Trustee MacLean
Seconded by: Trustee Doyle

The Program and School Services Committee RECOMMENDS:

(a) That the following be referred to staff to work with the K-12 Education
Standards Development Work Group:

Whereas the Ontario Government appointed the K-12 Education Standards
Development Committee under the Accessibility for Ontarians with Disabilities Act
to make recommendations to create a barrier-free, accessible education system for
students with disabilities in Ontario schools.

And whereas the Ontario Government made public the initial report of the K-12
Education Standards Development Committee on June 1, 2021.

And whereas at its February 14, 2022 meeting, SEAC passed a motion that
recommends that TDSB implement the K-12 Education Standards Development
Committee's recommendations.

And whereas it would be good for TDSB to start by implementing measures that
are readily achievable and that would be high-impact for students with disabilities.

SEAC therefore recommends that TDSB give initial priority to implementing these
four measures, which the K-12 Education Standards Development Committee has
recommended:

i. TDSB should invite parents/guardians of any student for whom an
Individual Education Plan (IEP) is being considered or developed to an
"IEP" meeting with school staff (in person or virtually), to work
collaboratively on what the IEP should include. The Parents/guardians
should be told that they can bring with them any support people or
professionals they wish to help at the IEP meeting. If the school does
not agree to provide an accommodation, service, support or program
hat the parents/guardian request, they should be given the reason for
this.

ii. Because too many parents/guardians of students with disabilities do
not know what services, supports, placements or options are available
for their child at TDSB, or to whom or how to advocate for them, TDSB
should develop and implement a comprehensive plan in consultation
with SEAC to effectively let parents/guardians of students with
disabilities know, in plain language and multiple languages, the options
available for their child at TDSB, and to whom and how to advocate for

GO3(r:C:\Program Files\eSCRIBE\TEMP\1532959260\1532959260,,,220511_04 pss.docx)sec.1530
2



Agenda Page 29
Regular Meeting May 25, 2022

them, including an explanation of the processes of the Individual
Education Plan and the Identification and Placement Review
Committee.

iii. TDSB should establish a new fair, speedy, impartial and expert dispute
resolution process for parents/guardians of students with disabilities
who believe that their child's disability-related needs are not being met,

e.g. because their IEP is insufficient or is not being fully implemented;

(b) That consideration of the following be postponed to the fall 2022:

iv. For TDSB trustees to be more fully and directly engaged in overseeing
TDSB's accessibility issues, TDSB's trustees should establish an
Accessibility Committee of the Board. SEAC should be invited to send
two members to serve on that committee.

Carried

3. Special Education Advisory Committee: Affirmation of Mandate of
the Special Education Advisory Committee

The Committee considered a report from the Special Education Advisory
Committee (see PSSC:004A, page 49) presenting a recommendation regarding
its mandate.

Moved by: Trustee MacLean
Seconded by: Trustee Doyle

The Program and School Services Committee RECOMMENDS that the
following be referred to staff for continuing discussion with the Special
Education Advisory Committee on this operational matter:

WHEREAS O. Reg. 464.97: “Special Education Advisory Committees” under the
Ontario Education Act, R.S.0. 1990, c. E.2 set up the requirement that every school
board in Ontario have a Special Education Advisory Committee (“SEAC”), and that
SEACs may “make recommendations to the board in respect of any matter
affecting the establishment, development and delivery of special education
programs and services for exceptional pupils of the board” and “[b]efore making a
decision on arecommendation of the committee, the board shall provide an
opportunity for the committee to be heard before the board and before any other
committee of the board to which the recommendation is referred”. O. Reg. 464/97,
s.11.

AND WHEREAS TDSB staff have made significant changes to Special Education,
without consulting or disclosing these changes to SEAC in advance,

AND WHEREAS some of the significant changes made by TDSB to Special
Education without consulting or disclosing to SEAC in advance, include the
following examples of changes to special education policies, procedures, and
practices:

GO3(r:C:\Program Files\eSCRIBE\TEMP\1532959260\1532959260,,,220511_04 pss.docx)sec.1530
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(a) “Primary IEP Strategy”: TDSB staff did not consult or inform SEAC before
implementing this very significant change to eliminate and substantially reduce
access to Primary Individual Education Plans (“IEPs”);

(b) Cancellation of and Significant Delays to Special Education Assessments, IEPs,
Identifications, Placements, and other Supports: initially “in response to the new
pandemic”, but persisting significantly for many months thereafter;

(c) Elimination of DHH (Deaf and Hard of Hearing), BLV (Blind and Low Vision), and
other Itinerant Specialist special education staff’s “write” access to IEPs;

(d) Undisclosed cancellation of the entire SEPRC (“Special Education Placement
and Review Committee”’) meeting and process for almost all new students with
special education needs and issues.

AND WHEREAS these changes restrict access to necessary, efficient, and effective
supports for many students with identified and unidentified special education
needs;

AND WHEREAS TDSB staff did not disclose these significant changes to SEAC
prior to their implementation;

AND WHEREAS as aresult SEAC was not able to provide its advice and
recommendations on these issues and changes, as it is fundamentally required to
do pursuant to O. Reg. 464.97: “Special Education Advisory Committees” under
the Ontario Education Act, R.S.0. 1990, c. E.2 (the “Legislation”) and as is in the
best interest of the vulnerable children that we represent.

NOW THEREFORE IT IS RESOLVED:

THAT all of the preamble (“WHEREAS”) statements above are included as part of
this “IT IS RESOLVED” and recommendation section of this motion;

AND THAT TDSB staff fully inform and consult with SEAC about all previous
changes made to Special Education policies, procedures, and practices;

AND THAT TDSB be required to now submit and provide to SEAC full information
about these and all changes to special education policies, procedures, and
practices (herein collectively referred to as “Special Education Policies”) in order
to allow SEAC to consult on these issues and provide its recommendations;

AND THAT TDSB then consider this advice and recommendations, and consider
amending and / or retracting these Special Education Policies based on these
recommendations;

AND THAT going forward TDSB staff comply with the Legislation’s mandate to
fully inform and consult with SEAC on matters pertaining to the education of
students with special education needs IN ADVANCE of decisions to implement
changes to Special Education policies, practices, and procedures, AND BEFORE
the implementation of any of these changes.

Carried

GO3(r:C:\Program Files\eSCRIBE\TEMP\1532959260\1532959260,,,220511_04 pss.docx)sec.1530
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4. Special Education Advisory Committee: Appointments to the Special
Education Advisory Committee

The Committee considered a report from the Special Education Advisory
Committee (see PSSC:004A, page 49) presenting membership changes for
approval.

Moved by: Trustee Moise
Seconded by: Trustee MacLean

The Program and School Services Committee RECOMMENDS:

Whereas, the following members will be resigning from SEAC, effective for
the June 2022 SEAC meeting:

« Juanita Beaudry, Centre for ADHD Awareness, Canad
« Tania Principe, Inclusion Action Ontario
* Nora Green, Learning Centre 1

» Elaine Dodsworth, Alternative, Down Syndrome Association of
Toronto

* LisaKness, Autism Ontario;
And
Whereas, Juanita Beaudry, Executive Director of Centre for ADHD

Awareness, Canada has nominated Beth Dangerfield as association
representative and Judi Coulson as alternate representative; and

Whereas, Paula Boutis, President of Inclusion Action Ontario, has
nominated Nora Green as association representative; and

Whereas, Lisa Nightingale, Region and Volunteer Supervisor for Autism
Ontario, has nominated Julie Diamond as association representative; and

Whereas, the nominees meet the criteria for membership as outlined in
Regulation 464/97;

Therefore, be it resolved:

(@) That Beth Dangerfield be appointed to the Special Education
Advisory Committee as the representative for the Centre for ADHD
Awareness Canada for a term ending November 14, 2022;

(b) That Judi Coulson be appointed to the Special Education Advisory
Committee as the alternate representative for the Centre for ADHD
Awareness Canada for a term ending November 14, 2022;
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(c) That Nora Green be appointed to the Special Education Advisory
Committee as the representative for Inclusion Action Ontario for a
term ending November 14, 2022;

(d) That Julie Diamond be appointed to the Special Education Advisory
Committee as the representative for Autism Ontario for a term
ending November 14, 2022.

Carried

5. Annual Indigenous Education Report [4317]

The Committee considered a report from staff (see PSSC:004A, page 63),
presenting information on Indigenous education for 2021.

Moved by: Trustee Doyle
Seconded by: Trustee Moise

The Program and Schools Services Committee RECOMMENDS that the report
be received.

Carried

6. Caring and Safe Schools: Annual Report 2020-21 [4318]

The Committee considered a report from staff (see PSSC:004A, page 97),
presenting a summary and analysis of suspensions and expulsions for the 2020-
21 school year.

Moved by: Trustee Doyle
Seconded by: Trustee Moise

The Program and Schools Services Committee RECOMMENDS that the report
be received.

Carried

7. Centre of Excellence for Black Student Achievement Update [4316]

The Committee considered a report from staff (see PSSC:004A, page 123 and
attached), presenting information on the work of the Centre of Excellence for
Black Student Achievement.

Moved by: Trustee MacLean
Seconded by: Trustee Moise
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The Program and Schools Services Committee RECOMMENDS that the report
be received.

Carried

Part B: Information Only

8. Call to Order and Acknowledgement of Traditional Lands

A meeting of the Program and School Services Committee was convened on
Wednesday, May 11, 2022 from 4:32 to 9:18 p.m. by electronic means with
Rachel Chernos Lin, Committee Chair, presiding.

9. Approval of the Agenda

On motion of Trustee Moise, seconded by Trustee Doyle, the agenda was
approved.

10.Declarations of Possible Conflict
No matters to report
11.Delegations

re The Board’s consultations on changes to the Specialized Schools and
Program Policy

1. Usha KelleyMaharaj, York Memorial Collegiate Institute

re Iltem 6.3 Centre of Excellence for Black Student Achievement Update [4316]

2. Dr. Carl James

3. Kofi Sankofa, Community Activist and TDSB Community Support Worker

12.Urban Indigenous Community Advisory Committee Report, March 22,
2022

The Committee considered a report from the Urban Indigenous Community
Advisory Committee dated March 22, 2022 (see PSSC:004A, page 1).

Moved by: Trustee Doyle
Seconded by: Trustee MacLean

That the report be received.

Carried
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13.Alternative Schools Community Advisory Committee Report, April
25, 2022

The Committee considered a report from the Alternative Schools Community
Advisory Committee dated April 25, 2022 (see PSSC:004A, page 3). The report
was presented by co-chairs Angela Matich and Laurie McAllister.

Moved by: Trustee Moise
Seconded by: Trustee MacLean

That the report be received.

Carried

14.Black Student Achievement Community Advisory Committee
Reports, January 3, February 7 and March 7, 2022

The Committee considered reports from the Black Student Achievement
Community Advisory Committee dated January 3, February 7 and March 7, 2022

(see PSSC:004A, page 7). The reports were presented by co-chair Alexis
Dawson.

Moved by: Trustee Doyle
Seconded by: Trustee Moise

That the report be received.

Carried

15.Black Student Achievement Community Advisory Committee Report,
April 4, 2022

The Committee considered a report from the Black Student Achievement
Community Advisory Committee dated April 4, 2022 (see PSSC:004A, page 13).
The report was presented by co-chair Alexis Dawson.

Moved by: Trustee Moise
Seconded by: Trustee Doyle

That the report be received.

Carried
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16.Community Use of Schools Community Advisory Committee
Reports, March 8 and April 12, 2022

The Committee considered reports from the Community Use of Schools
Community Advisory Committee dated March 8 and April 12, 2022 (see
PSSC:004A, page 15). The reports were presented by co-chair Judy Gargaro.

Moved by: Trustee Moise
Seconded by: Trustee Doyle

That the report be received.

Carried

17.Environmental Sustainability Community Advisory Committee
Report, April 5, 2022

The Committee considered a report from the Environmental Sustainability
Community Advisory Committee dated April 5, 2022 (see PSSC:004A, page 23).

Moved by: Trustee MacLean
Seconded by: Trustee Moise

That the report be received.

Carried

18.Equity Policy Community Advisory Committee Reports, October 25
and November 29, 2021 and January 24, 2022

The Committee considered reports from the Equity Policy Community Advisory
Committee dated October 25 and November 29, 2021 and January 24, 2022
(see PSSC:004A, page 25). The reports were presented by Trustee James Li.

Moved by: Trustee MacLean
Seconded by: Trustee Moise

That the report be received.

Carried
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19.French-as-a-Second-Language Community Advisory Committee
Reports, October 12, 2021 and March 10, 2022

The Committee considered reports from the French-as-a-Second-Language
Community Advisory Committee dated October 12, 2021 and March 10, 2022

(see PSSC:004A, page 31). The reports were presented by co-chair Lynne
LeBlanc.

Moved by: Trustee Moise
Seconded by: Trustee Doyle

That the report be received.

Carried

20.Inner City Community Advisory Committee Report, March 24, 2022

The Committee considered a report from the Inner City Community Advisory
Committee dated March 24, 2022 (see PSSC:004A, page 39). The report was
presented by Trustee Michelle Aarts.

Moved by: Trustee Doyle
Seconded by: Trustee MacLean

That the report be received.

Carried

21.Parent Involvement Advisory Committee Reports, February 15 and
April 19, 2022

The Committee considered reports from the Parent Involvement Advisory
Committee dated February 15 and April 19, 2022 (see PSSC:004A, page 41).
The reports were presented by co-chair Felicia Seto-Lau.

Moved by: Trustee Doyle
Seconded by: Trustee Moise

That the report be received.

Carried
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22.Special Education Advisory Committee Report, April 11, 2022

The Committee considered a report from the Special Education Advisory
Committee dated April 11, 2022 (see PSSC:004A, page 49).

Moved by: Trustee Moise
Seconded by: Trustee MacLean

That the report be received.

Carried

23.Adjournment

On motion of Trustee X, seconded by Trustee X, the meeting adjourned at 9:18
p.m.

Part C: Ongoing Matters

No matters to report

Submitted by: Rachel Chernos Lin, Committee Chair
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Update on the Centre of Excellence for Black
Student Achievement

i Centre of

= Excellence for
Black Student
“#% Achievement

Mandates

Physical Location

Staffing

Addressing Centre of Excellence Mandates

Research Consultations
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Centre of Excellence Mandates

STUDENTS

1. Provide support to Black students
in TDSB schools to combat racism,
navigate complaint processes,
identify barriers to success and
access appropriate resources (e.g.,
scholarships, networking,
mentoring);

2. l|dentify, develop and facilitate
culturally responsive, and relevant
healing practices for groups of
students;

3. Establish effective mechanisms for
monitoring improvement in the
achievement of Black students;
and

4. Inform changes to policies and
procedures so that all students may
benefit from the learning and
innovative practices developed by
the Centre.

FAMILIES AND COMMUNITIES

1.

Support meaningful engagement
and advocacy of caregivers for their
children in TDSB schools and
programs and improve
communication to them about
Black student success, system
navigation and complaint
processes; and

Engage in strategic community
partnerships related to education
within the annually identified
approved budget for this purpose.

SYSTEM AND STAFF

Use evidence to highlight
promising practices and engage in
meaningful research on topics
relevant to Black students that are
then integrated across schools and
at the system level within the TDSB;

Create professional learning in
anti-Black racism and collaborate
with other staff in facilitating
learning in decolonization,
anti-racism, anti-oppression &
human rights recognizing the
similarities and intersections of
various forms of oppression; and

Provide annual accountability
reports and recommendations to
the Board of Trustees and staff.

¢ Centre of
Excellence for
Black Student
v Achievement
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-]
Black Joy as a Theoretical Framework

And, it is here, somewhere /n the Break (from linearity) that we can, and perhaps
must, continually imagine black possibility outside the conditions of white
supremacy. And, rather than thinking squarely about black pain in response to
the most recent wave of state-sanctioned anti-black violence and terrorism, I
wonder how we might also think about black joy as a theory, a method, and a
political device.

Source: Johnson, J. (2015). Black Joy in the Time of Ferguson. QED: A Journalin GLBTQ Worldmaking, 2(2), pp. 177-183

% Centre of
Excellence for

Black Student 4 @tdsb cebsa

Achievement
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-
Our Collaborative Inquiry

In what ways might we cultivate the necessary conditions
to support building positive racial identity within
instructional programmingto promote the achievement
and well-being of Black students and disrupt deficit
narratives rooted within anti-Black racism?

i Centre of
Excellence for

. Black Student "z @tdsb_wbsa

% Achievement
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-
Physical Location

Winston Churchill Collegiate Institute located
in the Dorset Park neighbourhood of Scarborough

e Construction date of completion - second week of May
e Furniture delivery and installation - by May 24th

e Centre of Excellence for Black Student Achievement
Grand Opening -June 13th, 6-8 pm

% Centre of
Excellence for

Black Student * @tdsb_oebsa

Achievement
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-
Centre of Excellence Staffing

Currently sitting at approximately 21.5 full time staff positions:

Centrally Assigned Principal

Program Coordinator

Graduation Coaches for Black Students
K-12 Learning Coaches

Research Coordinator

Additional staffing to be finalized:

e Community SupportWorkers
e StudentEquity Program Advisors
« .5TBD

Centre of
Excellence for
Black Student
Achievement

Social Workers

Child and Youth Counsellor
Communications Officer
Office Administrator

4» @tdsb_cebsa
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e
BlackStudent Success and Excellence

e Partnership with Anti-Racism Directorate

e K-12initiative (specificallyfocusingonfeeder schools): 23 schools
acrossall 4 Learning Centres

e Intentional focusof Black Students Success& Excellence

e Embeddedwithin the Multi-year StrategicPlan: Transform Student
Learning

e Collaboration with TDSB Research Department

i Centre of

S Excellence for
%, Black Student * @tdSb_CEbsa

“ Achievement
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Additional Qualifications Course

Addressing Anti-Black Racismto ChangePedagogyand Practice
(Part I, IT, 1)

e Launchof Guidelines: March 2022
e Writingof PartI:Spring2022
e Delivery of PartI:Summer2022

Educators within Teacher Leadership
Collective received LIFT funding subsidy

" Excellence for
. Black Student
5% Achievement
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Student Mandates:
Leaming Experiences
and Programs

#% Centre of
Excellence for

Black Student 4 @tdsb cebsa

“ Achievement
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e ]
Student Programming
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Centre of
Excellence for

ey
Daily StudentExperiences i Achievement

STUDENT LEARNING SERIES

LITERACY WELLNESS
DV_EID_&_MQ_(Q‘ 4-10) Spoken Word: Lance Cumberbatch (Gr.3-8)African Unde Tom's Cabin HistoricSite (Gr. 6-11)
Jan. 24 - simiies and/ Am Poetry Drumming: Tuesdaysat9:30AM Ontario HeritageTrust:
e Feb.7-metaphorsandwriting If/ Ruled e 60-minute guided tours bringing the
the World Poetry N Kevin Carrington (K-8) Reggaedise history of the Underground Railroad
e Feb.14- aliteration andwriting If You Fitness: Wednesdays at9: 30AM
Knew Me Poetry o Canadian Multicultural InventorsMuseum
e Feb. 28 - emotions and writing / Woke Up Coco Colledtive (Gr.1-5) West African | (Gr.4-10):
Like this Poem T T T T ) i :
e Mar. 7 - voice & personification and Dance: Feb. 4andFeb. 11 ¢ fﬁﬁbi;gfn Corpdaniiventorsand

WIkKg My Blackness kaci e  Feb.10-African Womenin STEM

e Feb. 17-A Dayin thelife of aForensic

Itah Sadu (K-8) Storyteling: ‘ Scientist
» Wednesdaysat1PM starting Feb.9 e reb. 24 -Black SpaceInnovators
Randel Adjei (Grades 6 - 10) Identity e  Mar. 3-Wanttobe an Archaeologist?
Affirmations: Feb.10andFeb. 17 at9:30AM ® Mar.10-Extracting DNA -
Experimentation!

Faduma Mohamed (Grades 9-12)
Bladk Excellence n Poetry: Mar. 10at1PM
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E
StudentMentorship - LawrenceHill

Elementary Students Secondary Students

In Conversation

Introducing Beatrice & with Lawrence Hill:

Croc Harry with TDSB

Students (Grades 3-8) Sharing Feedback and
Experiences (Grades 3-8) Becoming a Writer with Lawrence Hill
Do you have a passion lyo;s;;mw mhr;‘ Are wu?Wmnnd in Becoming an suthr? Are
2 = you 3 Black identityng student in Geades 9-127 Then this opponiunity is fo¢ youl
Lawrence Hill LaW;,ence Hill SRRSO e,
/ tseling author Lawrence HIll 10 offer 3 mentorship OppOrtunity 10 Black-idens
Novehsr Nov'e ISt :'um-:\cmm 91210 expiore and Sscuss the :| of mtmg':nd a coteer in ;:::wq
Mar. 8, 2022 April 28, 2022 bbb oo o g
1:00 - 2:00 PM 1:00 * 2:00 PM This session will take place on Thursday Apol 28, 2022 from 430PM - 5:30PM
To regester, plaase cOmplete The form balow A Snk will De shared wih you the oy of the
tdsb | (g tdsb | (2 Yo ot Lavranc i e ik
Dooe e sosahers calsceaken/\aurasce it/
% Centre of
Excellence for
Siack Student 4 @tdsb_cebsa
Achievement
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Staff Mandates:
Professional Development
and School-based Support

# Centre of
Excellence for

. Black Student ‘b @tdsb_oebsa

“ Achievement
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Professional Development and Resources

FEBRUARY 2022 t ‘sb &ﬁngixekah
e, [ A S H.uman 1
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s | [l BadSudnucesand | | Podeast
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s oo oot Podcast
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hsRdic 1395w nidoc 3
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REGISTER NOW ey as iy
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+ Achievement
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Community Mandates:
Partnerships and
Engagement

Centre of
Excellence for

Black Student * @tdsb_oebsa

Achievement
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-
Community Partnerships

-

Contre of Excellence for Black Stude,

M T oo Ecalonce o Black Sodunt Achi_ Stitcn. Ml | |y Sonot oot ok vt Al i T - >
As 5ot of oot vietul ledming Expadences we hve African Drumesing with W, Josnon for youth b advice for achiaving your Sreema. 1ded_cobaa
West African dance learning Larce Cumberbatch. Pe— a8 9o of 401 D, Martie Lishay J0vg
experiences ware provided to (1d . Doy programming, Students @tdsb engage with
students & Parkdal today by On now. veieAl ook ) community-based educators through
- Learn more about . e culturally relevant & responsive

Explore the hsttry, instruments, dythms, & songs % bulld your
understanding of the sgficance of tradiona! Alfricen drumming

pedagogy & africentricity. MSIC, early
years & @TDSE _Conkd students have
Reggaecuse sessions with

ndavoice & explore methods of
creative expression. #tdsheobsa

cultural arts r-duc‘nnon through
African dance. bit \

fat

S (éentrf of
- Excellence for
Black Student 4 @tdsb_cebsa

Achievement
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Research Consultations:
Community, Caregivers
and Students

# Centre of
Excellence for

. Black Student ‘b @tdsb_oebsa

“ Achievement

GO3(r:C:\Program Files\eSCRIBE\TEMP\1532959260\1532959260,,,220511_04 pss.docx)sec.1530 18



Agenda Page 56
Regular Meeting May 25, 2022

F
Research Consultations

Students Parents and Families Community and Service Providers
¢ Mental Health and Wellbeing e Affirming/validating the e Clarity, Building Trust & Formal
e Promoting Self-Affirming identities of Black families Partnership Processes

Space e Anti-racist pedagogy and e Intentional Connections with ACB
e Learning about the Black practice Organizations
Identity/Heritage e Barriers to parental e Accountability, Deliverables &
e Representation Among Staff engagement Transparency
e Improving Learning Outcomes e Better communication between = e Increasing Accessibility for
for Black students families andteachers Holistic Care
e Acknowledging Black e Negative engagement with e Developing & Enhancing Black
Students’ Experiences with parent council Students Networking
Racism

Overview prepared by: Tanitid Munroe (She/Her), Research Coordinator

& Centre of
~ Excellence for

Black Student wb @ttbb_d)sa

Achievement
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Communications

Website Mailing List Monthly Newsletters

SUBSCRIBE SUBSCRIBE SUBSCRINE

ellen

/]

AENCE Tordeg
chievement

Media Features

At 001 TiB datashowrpidrend. iy 2001 - Maing Plans Smmer s e 2001« o P e Launch

About Us

Aot 2001 - By Blaks - oot ek Joe 221 - Share News- (ot Lach e 201 - Townte Q- Qae Lok

Twitter: @nisb_cetne
tagrem @ik Cohna

Xy 203 TV Colabontion Joe 0 - CTV- Cente Lanch Ny 2601 - Carbean Comer - Cotre Lo

Follow us oo 100l media ‘

Centre of
Excellence for

Black Student b @‘tcbb_cﬂ:)sa

=% Achievement
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Blank Page
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J

=N . .
/// Toronto Finance, Budget and Enrolment Committee

(\ ( ' (”“f”]d (Special Meeting)
N oCNOOo
\Q\ﬁﬂ/ Board Report No. 07
FBEC:007A
Tuesday, April 26, 2022
4:00 p.m.

Electronic Meeting

Members Present Trustees Parthi Kandavel (Chair), Stephanie Donaldson, Zakir
Patel, Robin Pilkey, and Manna Wong

Regrets Trustee James Li and David Smith

Also Present Trustees Michelle Aarts, Alexander Brown, Rachel Chernos
Lin, Trixie Doyle, Shelley Laskin, Dan MacLean, Christopher
Mammoliti, Chris Moise, Yalini Rajakulasingam and Student
Trustee Evan Woo

All trustees participated by electronic means in accordance
with amendments to Section 7 of Ontario Requlations 463/97,
Electronic Meetings.

Part A: Committee Recommendations

1. 2022-23 Grants for Student Needs Update and Preliminary Operating
Budget [4306]

The Committee considered a report from staff (see FBEC:007A, page 11)
presenting information on factors impacting the operating budget and an updated
preliminary financial projection.

Moved by: Trustee Mammoliti
Seconded by: Trustee Patel
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The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.

Carried
2. 2021-22 Pandemic Funding and Expense Update [4307]

The Committee considered a report from staff (see FBEC:007A, page 67)
presenting an update on pandemic funding and costs as of March 31, 2022.

Moved by: Trustee Wong
Seconded by: Trustee Mammoliti

The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.

Carried

Part B: For Information Only

3. Call to Order and Acknowledgement of Traditional Lands

The meeting was called to order at 4:07 p.m. with Parthi Kandavel, Committee
Chair, presiding. The purpose of the meeting was to consider matters related to
the mandate of the committee.

4. Declarations of Possible Conflict of Interest

No matters to report

5. Delegations
No matters to report
6. Contract Awards, Facilities [4305]

The Committee considered a report from staff (see FBEC:007A, page 1)
presenting contract awards.

On motion of Trustee Mammoliti, seconded by Trustee Donaldson, the Finance,
Budget and Enrolment Committee approved the contracts on Appendix B.

7. Adjournment

On motion of Trustee Pilkey, seconded by Trustee Mammoliti, the meeting
adjourned at 5:27 p.m.
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Part C: Ongoing Matters

No matters to report

Submitted by: Parthi Kandavel, Committee Chair
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Blank Page
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J

=N . .
// Moroiito Finance, Budget and Enrolment Committee

(\ ( ' (”“t”]“ Report No. 08
\;\ oCNOO0
™. Board FBEC-008A
Monday, May 16, 2022
4:30 p.m.

Electronic Meeting

Members Present Trustees Parthi Kandavel (Chair), Stephanie Donaldson,
James Li, Zakir Patel, Robin Pilkey, David Smith and Manna
Wong

Also Present Trustees Michelle Aarts, Alexander Brown, Rachel Chernos

Lin, Trixie Doyle, Shelley Laskin, Dan MacLean, Christopher
Mammoliti, Chris Moise, Indigenous Student Trustee Isaiah
Shafqgat and Student Trustee Evan Woo

All trustees participated by electronic means in accordance
with amendments to Section 7 of Ontario Requlations 463/97,
Electronic Meetings.

Part A: Committee Recommendations

1. Contract Awards, Operations [4323]

The Committee considered a report from staff (see FBEC:008A, page 1)
presenting contract awards. The Committee received the contracts on Appendix
A.

Moved by: Trustee Donaldson
Seconded by: Trustee Wong

The Finance, Budget and Enrolment Committee RECOMMENDS that the
contract awards on Appendix C, as presented in the report, be approved.

Carried
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2. Contract Awards, Facilities [4324]

The Committee considered a report from staff (see FBEC:008A, page 17)
presenting contract awards. The Committee received the contracts on Appendix
A and approved the contracts on Appendix B.

Moved by: Trustee Donaldson
Seconded by: Trustee Pilkey

The Finance, Budget and Enrolment Committee RECOMMENDS that the
contract awards on Appendix C, as presented in the report, be approved.

Carried
3. Major Capital Projects and Renewal Status Update [4328]

The Committee considered a report from staff (see FBEC:008A, page 33)
providing an update regarding the status of the major capital projects and
renewal projects planned or underway for 2021-22.

Moved by: Trustee Donaldson
Seconded by: Trustee Patel

The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.
Carried

4. Three-Year Projection and Deficit Recovery Plan [4327]

The Committee considered a report from staff (see FBEC:006A, page 93 and
attached) providing an update to the projected financial deficit and a proposed
three-year financial recovery plan to address the anticipated deficit in accordance
with the Education Act.

Moved by: Trustee Pilkey
Seconded by: Trustee Smith

The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.

Carried
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Part B: For Information Only

5. Call to Order and Acknowledgement of Traditional Lands

A meeting of the Finance, Budget and Enrolment Committee was convened on
Monday, May 16, 2022, from 4:30 to 7:44 p.m. by electronic means with Parthi
Kandavel, Committee Chair, presiding.

6. Approval of the Agenda

On motion of Trustee Donaldson, seconded by Trustee Mammoliti, the agenda
was approved.

7. Declarations of Possible Conflict of Interest
No matters to report
8. Delegations

No matters to report

9. Adjournment

On motion of Trustee Donaldson, seconded by Trustee Wong, the meeting
adjourned at 7:44 p.m.

Part C: Ongoing Matters

10.Supplemental Approach for Capital Funding in Communities Without
Proper Funding Sources

On motion of Trustee Pilkey, seconded by Trustee Donaldson, the Committee
postponed consideration of the following matter, introduced by Trustees
Mammoliti and Smith as business arising, to the next regular meeting of the
Finance, Budget and Enrolment Committee:

Whereas, the current Ministry capital priority submission process has a primary

focus on schools or school areas experiencing pupil accommodation pressures,
this process does not adequately address Toronto District School Board (TDSB)
need for replacement schools in priority neighbourhoods; and,

Whereas, school conditions within geographic areas impacted by key factors such

as LOI, escalating deferred maintenance and surplus space are in decline or
exceed their economic life and need replacing but only receive repair grants; and,
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Whereas, TDSB’s school infrastructure has now reached an average of 65 years and
requiring an estimated $4B to address the deferred maintenance only to bring schools
up to a current state of repair; and,

Whereas TDSB has built the same number of schools in the last 20 years as it had
between 1880-1910, at 6; and,

Whereas, 114 schools by ministry definition are considered prohibitive to repair
including 17 schools with FCI’s in excess of 100%, all of which require continual
ministry repair grants; and,

Whereas, $1B is required to address more than 300 TDSB schools that fall short of
the current accessibility standards; and,

Whereas, TDSB has no opportunity to raise local education dollars through taxation or
levies; and,

Whereas, there is a need for a new capital funding approach between the Ministry of
Education and TDSB; and,

Whereas, as a result of joint meeting held on March 4th 2022 between the Ministry of
Education, TDSB and Toronto Lands Corporation (TLC), the Deputy Minister of
Education expressed wanting a further understanding of TDSB and TLC’s school
modernization strategy, struck a committee consisting of the Assistant Deputy
Minister, TDSB’s Interim Associate Director and TLC’s CEO to form a working group
to undertake the formation of a new joint approach to capital funding to inform the
Ministry of Education’s writing of policy to be introduced following the appointment of
Government in June 2022;

Therefore, be it resolved:

a) That the TDSB support the joint working group between the Ministry of Education,
TDSB and TLC to advise the provincial government on a new approach to capital
funding for schools;

b) That the TDSB and TLC work with the Ministry of Education to develop funding
arrangement that allows a portion of Proceeds of Disposition to be used to support
Capital Priority projects on an annual basis;

c) That the funding model in part (b) be included in the Annual Capital Budget and Long-
Term Program and Accommodation Strategy, subject to development and approval;

d) That the Director, in consultation with the TLC, present a report in September 2022 on
a capital revenue generation rubric focused on equitable access and the retention of
public assets;

e) Thatthe TLC include as a part of its’ Annual Plan and Budget, potential strategies to
achieve the $150M in capital revenue generation opportunities for approval by the
Board in the earliest possible budget cycle of meetings.
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Three-Year Projection and
Deficit Recovery Plan

Finance, Budget & Enrolment Committee
May 16, 2022
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Toronto . N

» District Presentation Topics
School
Board

Revised 2022-23 Financial Projection

Changes in assumptions since April 26, 2022 FBEC

Proposed Three-Year Deficit Recovery Plan

Other Budget Risks

Projected Working Funds & Reserves Balance as of August 31, 2022
Next Steps

S ————— _t".;JSb.on.ca
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2022-23 Revised Projection — May 16, 2022

($ million) M % Based on changes in
22-23 Financial deficit as reported at the April 26, 2022, FBEC (44.7) -1.5% assumptlons since Apnl 26’
2022 FBEC:
Revenue changes
Increase in lease recoveries 0.5 . .
Increase in interest revenues 0.5 Rev'_sed 2022-23 ﬁnanCIal
Total Revenue Changes 1.0 deficit as of May 16, 2022
is $52.2M or 1.8% of
Compensation expense changes : .
Increase of 4 Vice Principals (0.6) operatlng allocation.
Increase of 8 School Based Safety Monitors (0.5)
Increase in central staffing costs from department requests (1.0) This incorporates other
Total Compensation Expense Changes (2.1) budget changes and
Operational expense changes r equeStS since the Apl’ll 26,
Investments in Combatting Hate and Racism: Student Learning Strategy ~ (0.3) 2022 FBEC meeting_
1:1 Student device strategy costs (3.1)
IT licensing and maintenance fee increases (2.0)
Facilities cost increases (1.0)
Total Operating Expense Changes (6.4)
Changes to financial position (7.5)
Updated 2022-23 Financial Position — (Deficit) (52.2) -1.8%

e T i;-;.JSb.on.ca
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Revenue Changes

2022-23 Revised Projection — May 16, 2022
($ million) M h
22-23 Financial deficit as reported at the April 26, 2022, FBEC (44.7) -1.5% Increase. '_n L.ease_ Recoveries - Costr e_covery
opportunities identified through TLC's review of the
Revenue changes i 5 e
e 3% TDSB's lease agreements. Anticipate an additional
Increase in interest revenues 05 $0.5M in recoveries will be identified through this
Total Revenue Changes 1.0
process.
Compensation expense changes
Increase of 4 Vice Principals (0.6) . .
Increase of 8 School Based Safety Monitors (0.5) Increase in Interest Revenues - Interest rate is
Increase in central staffing costs from depariment requests (1.0) prime rate less 1.45%. Rate increased by 25 basis
Total Compensation Expense Changes (2.1) . y ) E X i
points in March and another 50 basis points in April.
Pperations! SXpanss Ghenaes Will be engaging in longer term investment strategies.
Investments in Combatting Hate and Racism: Student Learning Strategy (0.3) ; : : %
1:1 Student device strategy costs (3.1) Increase projection by $0.5M in addition to the $2.5M
IT licensing and maintenance fee increases (2.0) . . s . :
e S (10) increase as reported in April's projection.
_Total Operating Expense Changes {6.4)
Chistians io el poslion 7.5) City of Toronto Umbrella Lease - Ongoing
Updated 2022-23 Financlal Position — (Deficit) 522) -18%| discussions with the City to address $6M shortfall due
to the fixed umbrella lease rate. Recent Federal child
care funding may provide future rate adjustment
opportunities. _
S — _ti;,;.,JSb.on.ca
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2022-23 Revised Projection — May 16, 2022 2

(8 mition) s« % | Compensation Expense Changes

22-23 Financial deficit as reported at the April 26, 2022, FBEC (44.7) -1.5%
Increase in VP and SBSMs - 8 FTE Vice Principal

Revenue changes

Increase in lease recoveries 05 and 25 FTE School based safety monitors requested

Increase In Interest revenues 0.5 . .

Toial Evvanin Clamoss 10 through trustee motions at March board meeting.

Staff recommend allocation of 4 VPs and 8 SBSMs
Compensation expense changes .
increase of 4 Vice Principals (0.6) (1 VP and 2 SBSM per Learning Centre) at a cost
Increase of 8 School Based Safety Monitors (0.5) increase of $1 AM.
Increase in central staffing costs from depariment requests (1.0)
Total Compensation Expense Changes (2.1)
Increase in Central staff - $1M in additional funding
Operational expense changes £ oy ; ¢
Investments in Combatting Hate and Racism: Student Learning Strategy  (0.3) to support additional positions in various central
1:1 Student device strategy costs (3.1) . .
IT licensing and maintenance fee increases (2.0) departments, such as Labour relations, Human Rights,
Facilities cost increases (1.0) Disability case management, IT, Professional support

Total O ting Ex| Ch (6.4 2 & .

" e BE A services, the Arts, etc. Needs were identified through
Changes to financial position (7.5) the zero based budgeting process. These positions
Myiceted 2092 25 ool Dosition - (Defiol] (522) 8%l  are necessary to avoid adverse impact to service

delivery.

S — _t'-@,JSb.on.ca
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2022-23 Revised Projection - May 16, 2022
(3 million)

22-23 Financial deficit as reported at the April 26, 2022, FBEC

Revenue changes
Increase In lease recoveries
Increase In Interest revenues

05
0.5

(44.7)

Total Revenue Changes

1.0

Compensation expense changes
Increase of 4 Vice Principals
Increase of 8 School Based Safety Monitors
Increase in central staffing costs from depariment requests
Total Compensation Expense Changes

(0.6)
(0.5)
(1.0)

(2.1)

%
-1.5%

Operational expense changes
Investments in Combatting Hate and Racism: Student Learning Strategy
1:1 Student device strategy costs
IT licensing and maintenance fee increases
Facilities cost increases
_Total Operating Expense Changes

(0.3)
(3.1)
(2.0)
(1.0)

{64)

Changes to financial position

Updated 2022-23 Financlal Position — (Deficit)

(7.5)
(52.2)

-1.8%
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May 25, 2022

Operational Expense Changes

Investments in Combatting Hate and Racism -
$0.3M in resources allocated for the initiative, for
professional learning and educational tools to enhance
student safety, engagement and wellbeing. Will be
used for culturally relevant resources, educational
partnerships and initiatives to enhance student voice
and student engagement.

Increase in IT investments - $3.1M in addition to
$4.7M previously allocated for the 1:1 Student Device
Strategy. No Ministry funding earmarked for this
program. Increase in $2M for licensing, cyber security
and other maintenance needs.

Facilities cost increases - An additional $1M
allocated to support increase in equipment/vehicle
repairs, maintenance and replacements.

_t'-;;JSb.on.ca
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Toronto . . . . .
s District Revised 2022-23 Financial Projection

School
Board

« Staff have identified some strategies to address the 2022-23 $52.2M or 1.8%
projected deficit.

» This three-year deficit recovery plan is prepared based on staff's assessment of
system needs and after careful consideration of potential risks arising from the budget
changes. Staff’'s objective is to implement a feasible deficit recovery plan, while
minimizing any adverse impact to students and services.

« Should this proposed plan be approved, the operating deficit for 2022-23 will be
reduced to $40.4M (1.4% of operating allocation).

» Must seek Ministry pre-approval if TDSB anticipates an in-year deficit of greater than
1%, before the budget is presented for Board approval on June 29, 2022.

eessssessees tsbon.ca
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Proposed Three-Year Deficit Recovery Plan

(in $million) Year1  Year2  Year3
2022-23 2023-24 2024-25
Preliminary Deficit Position — Beginning of the year - ($52.2) - ($40.4) A ($19.4)
Program realignment and staffing changes - 22 ' 6.5 ' 6.5
Special education program - Reduction in resource teachers or changes to programs based on enrolment ' | 50 . 50
School budget reductions 30 |
Outdoor education - Savings to be identified ' ' 05 0.5
Central department budget reductions and reallocations ' 15 ' .
Supply teacher budget reduction A 23 '
Central department staff gapping savings and reductions 25
School Cash Online platform licensing fees - Charges to school budgets and/or fundraising 03
Anticipated savings from annual insurance premiums 15 02
International students — Projected increase 45 45
Regular student enrolment — Projected increase 30 3.0
Total budget savings and revenue increases 118 210 19.7
Revised (Deficit)lgurplus Position: End of the year ($40.4) ($19.4) $0.3
% (Deficit)/Surplus of Operating Allocation (1.4%) __(’0_7%) 0.01%
| _ti;JSb.on.ca
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Toronto .
3y Proposed Three-Year Deficit Recovery Plan

CNoo.
Board

Year 1 Year 2 Year 3

2022-23 2023-24 2024-25

Program Realignment and Staffing Changes $2.2M $6.5M $6.5M

« Staff are currently reviewing the school support model - including a review of the role of central
teachers and the delivery of professional development and school curriculum.

» Gradual transition to a decentralized support model, with direct training provided to school staff
instead of through central teachers and coaches.

* Due to change to remote work environment and technology enhancements and improvements,
operational efficiencies have been identified. Leveraging these operational efficiencies to further
reduce staffing costs across central departments in future years.

» Approximately 18 FTE reductions in Year 1 and 50 to 70 FTE in staff reduction in each of the next two
school years. Efforts will be made to reduce these positions through staff attrition or redeployment to
other positions.

i eessssessees tsbon.ca
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J

' g;%z Proposed Three-Year Deficit Recovery Plan
Board
Year 1 Year 2 Year 3
202223 | 2023-24 | 2024-25
- $5.0M $5.0M

Special Education Program Cost Reductions

e Due to the TDSB’s declining enrolment in recent years, the revenues in the Special Education
envelope have decreased, while Special Education staffing costs have continued to increase. The
TDSB has projected a $75.6M shortfall in the Special Education envelope based on the 2021-22

revised estimates.

e Proposing a review of programs and related staffing needs for 2023-24 and 2024-25 to identify $5M in

potential savings in each of the school years.

I I EEases— T C ;Sb.on.ca
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J

Toronto
3y Proposed Three-Year Deficit Recovery Plan
CNoo
Board
Year 1 Year 2 Year 3
. 2022-23 2023-24 2024-25
School Budget Reductions $3.0M

e Schools are permitted to carry over the unspent balance to the following school year. Due to the
pandemic and school closures in the last two years, there has been a significant increase to the
school budget carryover amount. The 2020-21 unspent school budget carried over to 2021-22 was

$31.6M.

e To address the projected deficit, staff are recommending a $3M reduction to the school budget

allocation across schools in 2022-23.

e Adetailed analysis will be conducted to determine an equitable school budget reduction methodology,
and to ensure that there are no significant adverse impacts to schools resulting from this reduction.

I I EEases— T C ;Sb.on.ca
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School
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May 25, 2022

Proposed Three-Year Deficit Recovery Plan

Outdoor Education Savings

e Conduct a review of outdoor education sites for potential
consolidation or closure of outdoor education sites based
on geographic location and timing of the site leases.
Staff will also review the outdoor learning program
delivery model to ensure efficient utilization of resources.

Central department budget reductions and reallocations

e Through the zero-based budgeting process, a detailed
analysis of central department budgets were conducted to
identify savings.

e Budget resources are reallocated based on the strategic
budget drivers to align with the priorities of the Board.

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25
- $0.5M $0.5M
Year 1 Year 2 Year 3
2022-23 2023-24 2024-25
$1.5M - -

I ] EEases— T C ;Sb.on.ca
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J

Toronto
v Ié)i;trilct Proposed Three-Year Deficit Recovery Plan
CNoo
Board

Supply teacher budget reduction

Year 1 Year 2 Year 3
e Based on an assessment of historic supply teacher costs 2022-23 2023-24 2024-25
and anticipated costs for 2022-23, staff have identified a $2.3M _ _
$2.3M decrease in supply teacher cost compared to the :
original budget.
Central department staff gapping savings/ reductions
e Planned delay in the hiring of certain non-critical positions Year 1 Year 2 Year 3
and a reduction in positions that are no longer needed 2022-23 2023-24 2024-25
due to operational efficiencies through attrition. $2.5M " <

I ] EEases— T C JSb.on.ca
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J

Toronto
’ DlStI' ].Ct

School
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May 25, 2022

Proposed Three-Year Deficit Recovery Plan

School Cash Online Platform Licensing Fees - Charges to School Budgets/Fundraising

Annual licensing fee for KEV School Cash Online is about
$0.4M, which has been 100% Board funded since the
system was implemented in 2016.

Will begin to charge a portion of the cost to school budgets.
Schools can offset the costs through HST rebates generated
from system or from school fundraising proceeds.

Decrease in Insurance Premiums

Due to improvement in market conditions and positive claims
experience, it is anticipated that insurance premiums will
continue to decrease in 2023-24 and 2024-25.

GO03(C:\Program Files\eSCRIBE\TEMP\1664793530\1664793530,,,220516_08 fa.docx)sec.1530

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25
$0.3M - -
Year 1 Year 2 Year 3
2022-23 2023-24 2024-25
- $1.5M $0.2M
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Proposed Three-Year Deficit Recovery Plan

International Students Projected Enrolment Increase

e Anticipate roughly 340 increase in student Average

Reqgular Student Enrolment Projected Increase

Daily Enrolment (ADE) for each of 2023-24 and
2024-25 with the lifting of travel restrictions.

Assume student enrolment will gradually return to
pre-pandemic levels over time.

Anticipate roughly 450 ADE increase for each of
2023-24 and 2024-25. Observed an increase to
newcomers based on March enrolment data.

GO03(C:\Program Files\eSCRIBE\TEMP\1664793530\1664793530,,,220516_08 fa.docx)sec.1530

Year 1 Year 2 Year 3
2022-23 2023-24 2024-25
a $4.5M $4.5M
Year 1 Year 2 Year 3
2022-23 2023-24 2024-25
- $3.0M $3.0M
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(
, o Proposed Three-Year Deficit Recovery Plan
School
Board
(in $million) Year 1 Year 2 Year 3
2022-23 2023-24 2024-25
' Preliminary Deficit Position — Beginning of the year ($52.2) | ($40.4) ($19.4)
| Proposed Changes: | V |
| Budget savings or reductions | 11.8 | 13.5 12.2 |
Revenue increases (from projected enrolment increase) | | 15 75
' Total budget savings and revenue increases: 1.8 21.0 19.7
Revised (Deficit)/Surplus Position: End of the year ($40.4) ($19.4) $0.3 |
% (Deficit)/Surplus of Operating Allocation (1.4%) (0.7%) 0.01%

» Must seek Ministry pre-approval if TDSB anticipates an in-year deficit of greater than
1%, before the budget is presented for Board approval on June 29, 2022.

i eessssessees tsbon.ca
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Toronto .
s District Other Budget Risks

School
Board

« Enrolment changes - The Plan is assuming a gradual enrolment increase.
However, there is still a risk of future enrolment decline.

« Government funding - The Plan is assuming a static funding model. Should the
government reduce funding to school boards, additional deficit recovery strategies will
need to be identified to achieve a balanced budget.

» Transportation cost increases - Benchmark funding increase has not been
reflected. Ministry has not yet updated their Estimates report template. Anticipate
funding to offset roughly 3.5% increase in transportation costs. Other budget
changes subject to final school bus routing and route optimization. Update on budget
impact to be provided at 2022-23 Revised Estimates.

« Status of Pandemic - Recognizing that there may be budget challenges and board

funded costs depending on the status of the pandemic. :
s T C Sb.on.ca
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Toronto 2021-22 Projected Working Funds
’ DlStI'lCt
School and Reserves Balance
Board
Actual Balance 21-22 Projected Estimated Balance

Reserves ($ Millions) as of Aug 31, 2021 use of reserves as of Aug 31, 2022
Working funds reserve $22.7M ($22.7M) -
Benefit funds reserve 109.8M (37.1M) 72.7M
Support support & Other designated fund 51.7M 51.7M
Environmental legacy fund 2.7M 2.7M
Artificial turf fund 0.5M 0.5M
Sinking fund interest (restricted funds) 14.3M 14.3M

Total Working Funds and Internally
Restricted Funds $201.7M ($59.8M) $141.9M

I ] EEases— T C ;Sb.on.ca
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J

Toronto

» District Next Steps
School
Board

» Staff will begin to have discussions with the Ministry to seek pre-approval on the
projected 1.4% deficit as proposed in this report, prior to the Board meeting on 29
June 2022. Staff will provide an update to Trustees at the 8 June 2022 FBEC
meeting.

» Once the Board approves the 2022-23 operating budget and capital budget on 29
June 2022, staff will complete and submit the required budget documentation to the
Ministry of Education on or before 30 June 2022.

S — e '.;.JSb.on.ca
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/;\A’ Planning and Priorities Committee
/ y Toronto
Q |, District Report No. 06
\\\ School
. Board
bt PPC:006A
Wednesday, May 18, 2022
Electronic Meeting

Members Present Alexander Brown (Chair), Michelle Aarts, Rachel Chernos
Lin, Stephanie Donaldson, Trixie Doyle, Parthi Kandavel,
Shelley Laskin, James Li, Alexandra Lulka-Rotman, Dan
MacLean, Chris Moise, Patrick Nunziata, Zakir Patel, Robin
Pilkey, Yalini Rajakulasingam, Anu Sriskandarajah, Jennifer
Story, Chris Tonks and Indigenous Student Trustee Isaiah
Shafqat

Regrets Regrets were received from Trustees Harpreet Gill, David
Smith and Manna Wong

Trustees participated by electronic means in accordance with
amendments to Section 7 of Ontario Requlations 463/97,
Electronic Meetings

Part A: Committee Recommendations

1. Toronto Lands Corporation: 2022-23 Toronto Lands Corporation
Operations Budget

The Committee considered a report from the Toronto Lands Corporation (see
PPC:006A, page 1) presenting its operating budget for 2022-2023.

Moved by: Trustee Donaldson
Seconded by: Trustee Patel

The Planning and Priorities Committee RECOMMENDS that the Toronto Lands
Corporation operations budget for 2022-2023, as presented in the report, be
approved.

Carried

GO3(r:C:\Program Files\eSCRIBE\TEMP\14484544004\14484544004,,,220518_06 ppc.docx)sec.1530
Page 1


https://www.ontario.ca/laws/regulation/970463
https://www.ontario.ca/laws/regulation/970463

Agenda Page 88
Regular Meeting May 25, 2022

Following discussion of the matter, the meeting resolved into private to discuss a
private matter in accordance with section 207 (2) of the Education Act.

2. Renaming of Queen Victoria Public School to Dr. Rita Cox — Kina
Minogok Public School [4322]

The Committee considered a report from staff (see PPC:006A, page 15)
presenting information on the proposed renaming of Queen Victoria Public
School.

Moved by: Trustee Pilkey
Seconded by: Trustee Kandavel

The Planning and Priorities Committee RECOMMENDS that Queen Victoria
Public School, located at 100 Close Avenue, be renamed Dr. Rita Cox - Kina
Minogok Public School effective immediately.

Carried

3. Administrative Site Review: Update [4325]

The Committee considered a report from staff (see PPC:006A, page 19)
presenting an update on the review of the Board’s administrative sites.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Moise

The Planning and Priorities Committee RECOMMENDS that the report be
received.

Carried

4. Anti-Defamation League, Never is Now: The Annual Summit on
Antisemitism and Hate Conference 2022: Expense Approval [4321]

The Committee considered a report from staff (see PPC:006A, page 29)
presenting a request from Trustee Shelley Laskin to attend the ADL Never is
Now annual summit on antisemitism and hate in New York City, New York on
November 10, 2022.

Moved by: Trustee Kandavel
Seconded by: Trustee Sriskandarajah
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The Planning and Priorities Committee RECOMMENDS that the request from
Trustee Shelley Laskin to attend the Anti- Defamation League Never is
Now: The Annual Summit on Antisemitism and Hate conference in New
York City, New York on November 10, 2022, be approved.

Carried

5. Planning for the Renewal of the Multi-Year Strategic Plan: Update No.
1[4326]

The Committee considered a report from staff (see PPC:006A, page 45)
presenting information on the development of a renewed Multi-Year Strategic
Plan.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Moise

The Planning and Priorities Committee RECOMMENDS that the report be
received.

Carried

6. Accommodation of Students From Residential Developments in the
Niagara Street Junior Public School Area [4319]

The Committee considered a report from staff (see PPC:006A, page 75)
presenting information on the designation of a school for new residential
developments in Ward 9.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Patel

The Planning and Priorities Committee RECOMMENDS that, effective
immediately, Ryerson Community School be the desighated elementary
school for students residing in the new residential developments located at
89-109 Niagara Street, 835 Queen Street West, 11 Ordnance Street, 25
Ordnance Street, 2 Tecumseth Street / 125-133 Niagara Street, 938-950 King
Street West / 95-99 Strachan Avenue, 45 Strachan Avenue, 88 Bathurst
Street, 655-663 Queen Street West, 152-164 Bathurst Street / 621-627
Richmond Street West, 778-788 King Street West, and 109-111, 115 and 127
Strachan Avenue, as shown in Appendix A of this report.

Carried
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7. Program Area Review for Bloor Collegiate Institute, Fern Junior and
Senior Public School, Howard Junior Public School, Humberside
Collegiate Institute, Keele Street Public School, Parkdale Collegiate
Institute and Runnymede Junior and Senior Public School [4320]

The Committee considered a report from staff (see PPC:006A, page 83)
presenting information following a program area review in Ward 7.

Moved by: Trustee Pilkey
Seconded by: Trustee Donaldson

The Planning and Priorities Committee RECOMMENDS:

(a) That the junior (JK to Grade 6) and intermediate (Grade 7 to Grade 8)
attendance area for Runnymede Junior and Senior Public School be
expanded to include the portion of the Keele Street Public School (JK
to Grade 8) attendance areas west of High Park Avenue, effective
September 1, 2023;

(b) That all students who reside in the portion of the Keele Street Public
School attendance areas described in recommendation a) above and
attend Keele Street Public School (JK to Grade 8) as of the end of the
2021-22 school year, along with their siblings, may choose to attend
Keele Street Public School until they graduate;

(c) That all English stream students who reside in the portion of the Keele
Street Public School (JK to Grade 8) attendance areas described in
recommendation a) above may choose to register at Runnymede
Junior and Senior Public School for the 2022-23 school year;

(d) That the junior (JK to Grade 6) attendance area for Howard Public
School and the intermediate (Grade 7 to Grade 8) attendance area for
Fern Junior and Senior Public School be expanded to include the
portion of the Keele Street Public School (JK to Grade 8) attendance
areas east of Dundas Street West, effective September 1, 2023;

(e) That all students who reside in the portion of Keele Street Public
SChool attendance areas described in recommendation d) above and
attend Keele Street Public School (JK to Grade 8) as of the end of the
2021-22 school year, along with their siblings, may choose to attend
Keele Street Public School until they graduate;
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(f) That all English stream students who reside in the portion of the Keele
Street Public School (JK to Grade 8) attendance areas described in
recommendation d) above may choose to register at Howard Public
School (JK to Grade 6) or Fern Junior and Senior Public School (Grade
7 to Grade 8) for the 2022-23 school year;

(g) That the secondary attendance area for Parkdale Collegiate Institute
be expanded to include the portion of the Humberside Collegiate
Institute secondary attendance area east of Dundas Street West,
effective September 1, 2023,

(h) That all students who reside in the portion of the Humberside
Collegiate Institute attendance area described in recommendation g)
above and attend Humberside Collegiate Institute as of the end of the
2021-22 school year may choose to remain at Humberside Collegiate
Institute until they graduate;

(i) That all students and siblings who reside in the portion of the
Humberside Collegiate Institute attendance area described in
recommendation g) above as of the end of the 2021-22 school year
and wish to attend Humberside Collegiate Institute when they
graduate from Grade 8 be permitted to do so;

() That the shared secondary attendance area between Bloor Collegiate
Institute and Parkdale Collegiate Institute be directed entirely to
Parkdale Collegiate Institute effective September 1, 2023;

(k) That all students who reside in the portion of the shared Bloor
Collegiate Institute / Parkdale Collegiate Institute attendance area
described in recommendation j) above and attend Bloor Collegiate
Institute as of the end of the 2021-22 school year may choose to
remain at Bloor Collegiate Institute until they graduate;

() That all students and siblings who reside in the portion of the shared
Bloor Collegiate Institute / Parkdale Collegiate Institute attendance
area described in recommendation j) above as of the end of the 2021-
22 school year and wish to attend Bloor Collegiate Institute when they
graduate from Grade 8 be permitted to do so.

Carried
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Part B: Information Only

8. Call to Order and Acknowledgement of Traditional Lands

An electronic meeting of the Planning and Priorities Committee was convened on
Wednesday, May 18, 2022 from 4:31 to 7:45 p.m., with Alexander Brown
presiding.

9. Approval of the Agenda

On motion of Trustee Laskin, seconded by Trustee Doyle, the agenda was
reordered to consider the Report From Trustees Appointed to the Ontario Public
School Boards’ Association and Toronto Lands Corporation report following Staff
Reports.

The Committee also noted that the written notice of motion from Trustees Smith
and Mammoliti, Non-Instructional Leased Sites, was being withdrawn at the
request of the mover and seconder. The matter was scheduled for consideration
at the June 22, 2022 meeting.

The agenda was approved as amended.

10.Declarations of Possible Conflict of Interest

No matters to report

11.Delegations

re Program Area Review for Bloor Collegiate Institute, Fern Junior and Senior
Public School, Howard Junior Public School, Humberside Collegiate Institute,
Keele Street Public School, Parkdale Collegiate Institute and Runnymede Junior
and Senior Public School [4320]

1. Paul Kalsios, Parent

re Renaming of Queen Victoria Public School to Dr. Rita Cox - Kina Minogok
Public School [4322]

2. Angela Elzinga Cheng, Queen Victoria Public School
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12.Report From Trustees Appointed to the Ontario Public School
Boards’ Association

The Committee heard an update from Trustee Michelle Aarts on the activities of
the Ontario Public School Boards’ Association (OPSBA), including:

Declaring May 18, 2022, as Education Day in Ontario, encouraging
schools and citizens to engage candidates in discussions on education
priorities;

OPSBA’s “| ¥ Public Education” video contest, showcasing diversity in
public education across the province;

Encouraging Trustees to attend the OPSBA Annual General Meeting in
Ottawa, Ontario from June 9 — 11. Registration is open until June 3, 2022;
Information on the work done int 2021-2022 by the Policy Development
and Education Program Work Groups.

A copy of the report was circulated at the meeting.

13.Adjournment

On motion of Trustee Donaldson, seconded by Trustee Pilkey, the meeting
adjourned at 7:45 p.m.

Part C: Ongoing Matters

No matters to report

Submitted by: Alexander Brown, Committee Chair

GO3(r:C:\Program Files\eSCRIBE\TEMP\14484544004\14484544004,,,220518_06 ppc.docx)sec.1530

Page 7



Agenda Page 94

Our Mission

' To enable all students to reach high levels of
E?:gﬁ achievement and well-being and to acquire
E " School . theknowledge, skills and values they need

Board to become responsible, contributing
members of a democratic and
sustainable society.

Each and every student’s interests, strengths, passions, identities and needs

A strong public education system

A partnership of students, staff, family and community

Shared leadership that builds trust, supports effective practices and enhances high expectations

The diversity of our students, staff and our community

The commitment and skills of our staff

Equity, innovation, accountability and accessibility

Learning and working spaces that are inclusive, caring, safe, respectful and environmentally sustainable

Our Goals

Transform Student Learning

We will have high expectations for all students and provide positive, supportive learning environments.
On a foundation of literacy and math, students will deal with issues such as environmental sustainability,
poverty and social justice to develop compassion, empathy and problem solving skills. Students will
develop an understanding of technology and the ability to build healthy relationships.

Create a Culture for Student and Staff Well-Being

We will build positive school cultures and workplaces where mental health and well-being is a priority for
all staff and students. Teachers will be provided with professional learning opportunities and the tools
necessary to effectively support students, schools and communities.

Provide Equity of Access to Learning Opportunities for All Students

We will ensure that all schools offer a wide range of programming that reflects the voices, choices, abilities,
identities and experiences of students. We will continually review policies, procedures and practices to
ensure that they promote equity, inclusion and human rights practices and enhance learning opportunities
for all students.

Allocate Human and Financial Resources Strategically to Support Student Needs
We will allocate resources, renew schools, improve services and remove barriers and biases to support
student achievement and accommodate the different needs of students, staff and the community.

Build Strong Relationships and Partnerships Within School Communities to Support Student Learning and Well-Being

We will strengthen relationships and continue to build partnerships among students, staff, families and
communities that support student needs and improve learning and well-being. We will continue to create
an environment where every voice is welcomed and has influence.

To read the full Multi-Year Strategic Plan, visit www.tdsb.on.ca/mysp
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Acknowledgement of Traditional Lands

We acknowledge we are hosted on the lands of the Mississaugas of the Anishinaabe (A
NISH NA BEE), the Haudenosaunee (HOE DENA SHOW NEE) Confederacy and the
Wendat. We also recognize the enduring presence of all First Nations, Métis and Inuit
peoples.

Reconnaissance des terres traditionnelles

Nous reconnaissons que nous sommes accueillis sur les terres des Mississaugas des
Anichinabés (A NISH NA BAY), de la Confédération Haudenosaunee (HOE DENA
SHOW NEE) et du Wendat. Nous voulons également reconnaitre la pérennité de la
présence des Premiéres Nations, des Métis et des Inuit."

Funding Information Requirement

At the special meeting held on March 7, 2007, the Board decided that to be in order any
trustee motion or staff recommendation that would require the Board to expend funds
for a new initiative include the following information: the projected cost of implementing
the proposal; the recommended source of the required funds, including any required
amendments to the Board’s approved budget; an analysis of the financial implications
prepared by staff; and a framework to explain the expected benefit and outcome as a
result of the expenditure.

[1]Closing of certain committee meetings

(2) A meeting of a committee of a board, including a committee of the whole board, may
be closed to the public when the subject-matter under consideration involves,

(a) the security of the property of the board;

(b) the disclosure of intimate, personal or financial information in respect of a member of
the board or committee, an employee or prospective employee of the board or a pupil or
his or her parent or guardian;

(c) the acquisition or disposal of a school site;
(d) decisions in respect of negotiations with employees of the board; or
(e) litigation affecting the board. R.S.0. 1990, c. E.2, s. 207 (2).

(2.1) Closing of meetings re certain investigations — A meeting of a board or a
committee of a board, including a committee of the whole board shall be closed to the
public when the subject-matter under considerations involves an ongoing investigation
under the Ombudsman Act respecting the board
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