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Contract Awards – Facilities Only  

To: Finance, Budget and Enrolment Committee 

Date: 13 May, 2020 

Report No.: 05-20-3888 

Strategic Directions 

• Allocate Human and Financial Resources Strategically to Support Student Needs 

 

Recommendation 

It is recommended that: 

1.   the contract awards on Appendix A be received for information; and 

2.   the contract awards on Appendix C be approved.   

Context 

In accordance with the Board’s Policy P.017 - Purchasing: 

• The Director or designate may approve facility related contracts over $50,000 
and up to $500,000 and report such contracts to Finance, Budget & Enrolment 
Committee; 

 
• Finance, Budget & Enrolment Committee may approve facility related contracts 

in excess of $500,000 and up to $1,000,000; and 
 
• The Board shall approve all facility related contracts over $1,000,000. All 

contracts for Consulting Services in excess of $50,000 must be approved by the 
Board; 

The recommended suppliers and the term of each contract are shown in the attached 

appendices.  Appendix A outlines contract awards provided for information; Appendix B 

outlines contracts requiring Finance, Budget & Enrolment Committee approval and 

Appendix C outlines contracts requiring Board approval. The amounts shown are based 

on the total value over the term of the contract unless indicated otherwise.  Actual 
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amounts depend on the volume of products/services actually used during the term of 

the contract. 

Contractors bidding on Board construction/maintenance projects must be pre-qualified.  

Consideration is given to bonding ability, financial stability, depth of experience, 

references, on-site safety record, and proof of union affiliation (applies to projects less 

than $1.3M or additions less than 500 square feet).  Issuing a market call to pre-qualify 

is periodically advertised in the Daily Commercial News and on electronic public bidding 

websites to facilitate broader public access. 

When a Request for Tender is issued, the lowest cost bid is accepted where quality, 

functionality, safety, environmental and other requirements are met.  

When a Request for Proposals is issued, a variety of evaluation criteria are used, 

including price. Each of those criteria is weighted based on relative importance to the 

Board. The bidder with the highest overall score is recommended for contract award.  

Every effort is made to include input from the users in the development of specifications 

and the evaluation process.   

Opportunities to bid on Tenders and Proposals are posted on the Bids & Tenders e-

Tendering portal www.bidsandtenders.ca . 

Copies of all bids received and detailed information regarding all recommended awards 

are available in the Purchasing Services department. 

 

Action Plan and Associated Timeline 

Not applicable. 

Resource Implications 

Funding sources have been identified for each award listed in the attached appendices. 

Communications Considerations 

Not applicable. 

Board Policy and Procedure Reference(s) 

PO:17 - Purchasing 

Appendices 

• Appendix A: Contract Awards Provided for Information 
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• Appendix B: Contracts Requiring Finance, Budget & Enrolment Committee 

Approval – Nil Items this Report 

• Appendix C: Contracts Requiring Board Approval  

Appendix D: Summary of Select Facilities Contracts 

 

From 

Steve Shaw, Executive Officer – Facility Services, Sustainability and Planning, at 416-

393-8780 or steve.shaw@tdsb.on.ca 

Chris Ferris, Senior Manager – Administrative Services at 416-395-8036 or 

chris.ferris@tdsb.on.ca  
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APPENDIX A 

 

Facility Services Contracts Provided for Information Only (over $50,000 and up to $500,000) 

# 
User/Budget Holder 

School/Dept. 
Products/Services Details Ward 

Recommended 

Supplier 

Low Bid / 

Highest 

Score 

Object-

ions 

No. of 

Bids 

Rec’d 

Total 

Contract  

Amount 

Projected 

Start/End Date of 

Contract 

Customer 

Involvement 

Funding 

Source  

ROOFING 

- Nil Items - - - - - - - - - - 

MECHANICAL 

- Nil Items - - - - - - - - - - 

STRUCTURAL / BRICK WORK 

- Nil Items - - - - - - - - - - 

WINDOWS 

- Nil Items - - - - - - - - - - 

ELECTRICAL 

- Nil Items - - - - - - - - - - 

BARRIER FREE 

1 Design Construction 
and Maintenance 

VK20-216T York Mills CI  Barrier 

Free Upgrade.  To improve general 

accessibility throughout the corridor 

system and shared amenity areas. 

 

11 

 

Duron Ontario Ltd. 

 

Yes 

 

No 

 

11 

 

$384,100 

 

May 2020/     

August 28, 2020 

Design 

Construction 

and 

Maintenance 

School 

Condition 

Improvement 

PARKING LOTS 

- Nil Items - - - - - - - - - - 

FIELD RESTORATION 

- 
Nil Items 

 
 

- 
- - - - - - - - - 
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# 
User/Budget Holder 

School/Dept. 
Products/Services Details Ward 

Recommended 

Supplier 

Low Bid / 

Highest 

Score 

Object-

ions 

No. of 

Bids 

Rec’d 

Total 

Contract  

Amount 

Projected 

Start/End Date of 

Contract 

Customer 

Involvement 

Funding 

Source  

INTERIOR COMPONENTS / FASCIA / PAINTING 

- Nil Items - - - - - - - - - - 

OTHER 

2 Design Construction 
and Maintenance 

VK20-318Q Supply of Metal 

Storage Containers for Purchase 

and Rental for Various TDSB 

Sites.  To have a vendor of record 

for the supply of product. 

N/A 
Secure Container 

Solutions 
Yes No 1 $203,875 

June 1, 2020/ 

 May 31, 2025 

Design 
Construction 

and 
Maintenance 

Renewal 
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APPENDIX B 

 

Facility Services Contracts Requiring Finance, Budget and Enrolment Committee Approval (over $500,000 and up to 
$1,000,000) 

# 

User/Budget 

Holder 

School/Dept. 

Products/Services Details Ward 
Recommended 

Supplier 

Low Bid 

/ Highest 

Score 

Object-

ions 

No. of 

Bids 

Rec’d 

Total 

Contract  

Amount 

Projected 

Start/End Date of 

Contract 

Customer 

Involvement 

Funding 

Source  

ROOFING 

- Nil Items - - - - - - - - - - 

MECHANICAL 

- Nil Items - - - - - - - - - - 

STRUCTURAL / BRICK WORK 

- Nil Items - - - - - - - - - - 

WINDOWS 

- Nil Items - - - - - - - - - - 

ELECTRICAL 

- Nil Items - - - - - - - - - - 

BARRIER FREE 

- Nil Items - - - - - - - - - - 

PARKING LOTS 

- Nil Items - - - - - - - - - - 

FIELD RESTORATION 

- Nil Items - - - - - - - - - - 

INTERIOR COMPONENTS / FASCIA / PAINTING 

- Nil Items - - - - - - - - - - 

OTHER 

- Nil Items - - - - - - - - - - 
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APPENDIX C 

 

Facility Services Contracts Requiring Board Approval (contracts over $1,000,000 and Consulting Services over $50,000) 

# 

User/Budget 

Holder 

School/Dept. 

Products/Services Details Ward 
Recommended 

Supplier 

Low Bid 

/ Highest 

Score 

Object

-ions 

No. of 

Bids 

Rec’d 

Total Contract  

Amount 

Projected Start/End 

Date of Contract 

Customer 

Involvement 

Funding 

Source  

ROOFING 

- Nil Items - - - - - - - - - - 

MECHANICAL 

1 Facility Services 

CN20-331T John Ross 
Robertson JPS  Steam to Hot 
Water Conversion   Existing steam 
heating system is in poor 
condition, corroded and 
has exceeded its life expectancy. 

8 
LCD Mechanical 

Inc Yes No 9 $2,495,312 
June 2020/ 

October 15, 2020 

Facility 

Services 

School 
Condition 

Improvement 

STRUCTURAL / BRICK WORK 

- Nil Items - - - - - - - - - - 

            

WINDOWS 

- Nil Items - - - - - - - - - - 

ELECTRICAL 

- Nil Items - - - - - - - - - - 

BARRIER FREE 

- Nil Items - - - - - - - - - - 

PARKING LOTS 

- Nil Items - - - - - - - - - - 

FIELD RESTORATION 

- Nil Items - - - - - - - - - - 

INTERIOR COMPONENTS / FASCIA / PAINTING 

- Nil Items - - - - - - - - - - 
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# 

User/Budget 

Holder 

School/Dept. 

Products/Services Details Ward 
Recommended 

Supplier 

Low Bid 

/ Highest 

Score 

Object

-ions 

No. of 

Bids 

Rec’d 

Total Contract  

Amount 

Projected Start/End 

Date of Contract 

Customer 

Involvement 

Funding 

Source  

OTHER 

- Nil Items - - - - - - - - - - 
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APPENDIX D 

Summary of Select Facilities Contracts 

(September 1, 2019 to Present) 

- 

Project Classification 

Total Number 

of Projects for 

this Report 

Total Number 

of Projects 

2019/20 to 

date 

Total Expenditures 

for this Report 

  

Total 2019/20 Contract 

Awards Reported to 

Date 

Current Backlog 

  

 

1 

ROOFING - November 2013 Bulk 

Tendering for Roofing Supplies (4 

separate tenders) and Roof Installations 

(1 consolidated tender) 

15 99 $ 1,015,635 $  9,513,438 $96,863,677 

2 MECHANICAL 1 128 $ 384,100 $ 46,767,901 $1,392,378,295 

3 STRUCTURAL / BRICK WORK 0 39  $ 10,350,677 $185,811,586 

4 WINDOWS 0 25  $ 18,036,629 $80,695,191 

5 ELECTRICAL  0 35  $  5,187,142 $529,102,976 

6 BARRIER FREE 1 9 $ 2,495,312 $ 5,923,722   

7 PARKING LOTS 0 6   $ 1,464,344 $92,314,489 

8 FIELD RESTORATION 0 19   $ 3,585,370 $271,123,483 

9 
INTERIOR COMPONENTS / FASCIA / 

PAINTING  
0 21   $ 3,630,159 

$906,561,010 

10 OTHER (FDK, EL4, and Compliance) 
0 21   $ 29,086,860   
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Contract Awards – Operations  

To: Finance, Budget and Enrolment Committee 

Date: 13 May, 2020 

Report No.: 05-20-3887 

Strategic Directions 

• Allocate Human and Financial Resources Strategically to Support Student Needs 

 

Recommendation 

It is recommended that: 

1.   the contract awards on Appendix A be received for information; and 

2.   the contract awards on Appendix C be approved.   

Context 

In accordance with the Board’s Policy P.017:  Purchasing: 

• The Director or designate may approve operations contracts over $50,000 and 

up to $175,000 and report such contracts to Finance, Budget and Enrolment 

Committee; 

• Finance, Budget and Enrolment Committee may approve  operations contracts in 

excess of $175,000 and up to $250,000; and 

• The Board shall approve all operations contracts over $250,000. All contracts for 

consulting services (as defined in the Broader Public Sector Procurement 

Directive) in excess of $50,000 must be approved by the Board. 

The recommended suppliers and the term of each contract are shown in the attached 

appendices.  Appendix A outlines contract awards provided for information; Appendix B 

outlines contracts requiring Finance, Budget and Enrolment Committee approval, and 

Appendix C outlines contracts requiring Board approval. The amounts shown are based 
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on the estimated annual consumption unless indicated otherwise.  Actual amounts 

depend on the volume of products/services actually used during the term of the 

contract. 

Purchasing Services invited bids from a minimum of three firms except where 

sole/single source is indicated.  Requirements expected to exceed $100,000 were 

posted on the Bids & Tenders e-Tendering portal (www.bidsandtenders.ca), to advertise 

procurement opportunities in compliance with the Broader Public Sector Procurement 

Directive, applicable trades treaties (e.g. Canadian Free Trade Agreement, 

Comprehensive Economic and Trade Agreement, etc.) and Board policy and procedure.  

When a Request for Tender is issued, the lowest cost bid is accepted where quality, 

functionality, safety, environmental and other requirements are met. When a Request 

for Proposals is issued, a variety of evaluation criteria are used, including price. Each of 

those criteria is weighted based on relative importance to the Board. The bidder with the 

highest overall score is recommended for contract award. Every effort is made to 

include input from end users in the development of specifications and the evaluation 

process.  Copies of all bids received and detailed information regarding all 

recommended awards are available in the Purchasing Services department. 

 

Action Plan and Associated Timeline 

Not applicable. 

Resource Implications 

Funding sources have been identified for each award listed in the attached appendices. 

Communications Considerations 

Not applicable. 

Board Policy and Procedure Reference(s) 

PO:17 - Purchasing 

Appendices 

• Appendix A: Contract Awards Provided for Information 

• Appendix B: Contracts Requiring Finance, Budget and Enrolment Committee 

Approval – Nil Items this Report 

• Appendix C: Contracts Requiring Board Approval  
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From 

Craig Snider, Executive Officer – Finance, at craig.snider@tdsb.on.ca  or at 416-397-

3188. 

Chris Ferris, Senior Manager, Administrative Services, at chris.ferris@tdsb.on.ca or at 

416-395-8036. 
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APPENDIX A 

Contract Awards Provided for Information (contracts over $50,000 and up to $175,000) 

# 
User/Budget Holder 

School/Department 

Products/Services 

Details 
Ward 

Recommended 

Supplier 

Low Bid/ 

Highest 

Score 

Objections 
# of Bids 

Rec’d 

Estimated 

Annual  

Amount 

Projected 

Start/End Date 

of Contract 

Customer 

Involvement 

1 

IT Services  

Mobile & Web Development  

Provision of  External IT 

Technical Support 

Services 

OECM RFP 2014-213 

Extension of services of 

one Application Developer 

to provide development 

assistance with the 

Excursion Management 

Application, Outdoor 

Education Sites 

Application, and Human 

Development & Sexual 

Health (HDSH) Application 

N/A Infotek Consulting Yes No 3 $56,938 
May 2020/ 

August 2020 

IT Services  

Mobile & Web 

Development 
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APPENDIX B 

 
Contracts Requiring Finance, Budget and Enrolment Committee Approval  

(contracts over $175,000 and up to $250,000) 
 

# 
User/Budget Holder 

School/Department 

Products/Services 

Details 
Ward 

Recommended 

Supplier 

Low Bid/ 

Highest 

Score 

Objections 

# of 

Bids 

Rec’d 

Estimated 

Annual  

Amount 

Projected 

Start/End 

Date of 

Contract 

Customer 

Involvement 

- Nil Items - - - - - - - - - 
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APPENDIX C 

Contracts Requiring Board Approval (contracts over $250,000 and Consulting Services over $50,000) 

# 
User/Budget Holder 

School/Department 

Products/Services 

Details 
Ward 

Recommended 

Supplier 

Low Bid/ 

Highest 

Score 

Objections 

# of 

Bids 

Rec’d 

Estimated 

Annual  

Amount 

Projected 

Start/End 

Date of 

Contract 

Customer 

Involvement 

1 Child Care Services 

Provision of AM/PM Snack 

for TDSB Extended Day 

Program 

LQ20-063P 

N/A 

1054204 Ontario Inc. 

(Wholesome Kids 

Catering) 

Yes No 4 $250,000 
June 2020/ 

May 2024 

Child Care 

Services 
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Student Information System (SIS) Project Plan and Selection 

Process  

To: Finance, Budget and Enrolment Committee 

Date: 13 May 2020 

Report No.: 05-20-3875 

Strategic Directions 

• Allocate Human and Financial Resources Strategically to Support Student Needs 

Recommendation 

It is recommended that the contract award to PowerSchool LLC for the provision of a 

new Student Information System (SIS) be approved.   

Context 

On April 22, 2020, the Board decided: 

That the contract award for the provision of an SIS system with PowerSchool LLC 

presented in report 04-20-3865 be referred back to staff for a report to the Finance, 

Budget and Enrolment Committee in May 2020, with a more detailed description of the 

work to be done and to contain a project management plan, which will include clear 

timelines on updates to trustees on the status of the plan; and 

That the Director present a detailed report to the Board outlining the rationale for the 

selection of PowerSchool LLC, among other products available. 

 

 

Student Information System (SIS) Background 

Following the amalgamation of the legacy school boards creating the Toronto District 

School Board in 1998, the Board was standardized on Trillium as the Student 

Information System (SIS) for the entire district.   The Student Information System (SIS) 

is critical to the operation of the TDSB. It is used for the collection, recording, validation 

Agenda Page 17



and reporting of student registration, achievement and attendance data. The SIS 

supports the Ministry reporting process (ONSIS) that drives the operational funding 

TDSB receives from the Ministry.  

The original vendor providing this system was SRB Education Solutions. In August 

2016, SRB (and the Trillium product) was bought out by PowerSchool LLC, a well-

established provider of SIS solutions in North America and around the world. 

PowerSchool has continued to maintain the Trillium platform for TDSB and other 

Ontario school boards ensuring compliance with Ministry of Education reporting 

requirements, but they have not done any product enhancement work. In July 2019 

PowerSchool informed Ontario school boards of their intent to ‘sunset’ the Trillium 

product. PowerSchool provided an upgrade path for Ontario districts to migrate to the 

PowerSchool SIS platform. If districts decline the upgrade, PowerSchool will no longer 

provide support or further maintenance for Trillium after August 31, 2021.  If that were to 

occur the Board would no longer receive system upgrades i.e. Ministry compliance 

updates.  

 

Vendor Selection Process 

The Ontario Education Collaborative Marketplace (OECM) is a sourcing partner for the 

Ontario Education sector and issued a Request for Proposals (RFP) in the summer of 

2018 for the provision of a SIS system that could be used by any interested Ontario 

school boards. Following their evaluation of the bids received, they awarded an 

agreement to Fujitsu Consulting (Canada) Inc. in January 2019. Fujitsu Consulting 

(Canada) Inc. partnered with Follett Canada Inc. to provide the Aspen Student 

Information System – Ontario Based Configuration. 

 

As the Ontario government’s Centralized Procurement Initiative Interim Measures call 

for Broader Public Sector organizations to utilize “an existing and applicable Vendor of 

Record (VOR) arrangement, where possible and appropriate”, TDSB staff embarked on 

a thorough due diligence review of the OECM VOR with Fujitsu Consulting (Canada) 

Inc. by conducting a thorough vendor overview session over the course of two days. 

While investigating the abilities of the Fujitsu offering, the PowerSchool SIS product was 

compared alongside it to determine the best solution for the TDSB. The agendas and 

information covered in these sessions is provided in Appendix A. 

 

Coming out of these sessions it became apparent that there were some significant gaps 

between the two vendors with respect to experience, risk, and cost factors and what 

they can provide to the TDSB.  
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From an experience perspective, PowerSchool has experience in the province of 

Ontario with Ontario School Information System (ONSIS) compliance, Continuing 

Education, and Special Education for more than eight (8) years in fourteen (14) school 

boards. This is compared to Fujitsu’s experience with ONSIS for less than six months at 

two Ontario school boards recently implemented, both with less than 10,000 students 

each. See Appendix H for a list of school boards. PowerSchool also has experience 

implementing approximately ten (10) school boards/districts of similar size and 

complexity to TDSB in North America. Their experience also includes four (4) migrations 

from Trillium to the current PowerSchool platform in Ontario. 

From a risk perspective, working with PowerSchool minimizes risk in the following ways: 

 They have been TDSB’s SIS provider for the last several years (Trillium) and are 

very familiar with TDSB operations and special requirements (e.g. special 

education, continuing education) from a student information perspective; 

 PowerSchool has proven ONSIS compliance for more than 500,000 students 

across fourteen school boards over the past eight years; 

 Data migration will only involve a single vendor that has proven experience 

migrating from Trillium to the PowerSchool platform in four school boards in 

Ontario; 

 PowerSchool’s migration experience goes beyond Trillium to the PowerSchool 

platform, they have done migrations in hundreds of other school boards to their 

platform in recent years; 

 A major component of school board funding is enrolment. A robust SIS system is 

essential to ensure accurate enrolment numbers are provided to the province, 

getting the Board the maximum amount of funding it is eligible for based on the 

existing funding model; 

 The PowerSchool platform has robust integration to custom applications. 

From a cost perspective, an “apples-to-apples” comparison was challenging as the 

PowerSchool platform offers additional functionality that the TDSB requires. Fujitsu did 

not have all of the functionality that we require given the complexity of our operation. 

Some PowerSchool modules are provided at no additional cost while some are offered 

with deep discounting applied. Several of these will replace the need for software that 

has run outside Trillium in the past – now it will be integrated. 

The PowerSchool platform will be a vendor-hosted (or cloud) service meaning the new 

SIS software and database will not reside on TDSB owned and maintained servers at 

the 140 Borough Drive data centre, it will be maintained on vendor servers. 

 

Transitioning from one very large and complex platform to another is a very significant 

undertaking, especially when that platform is mission-critical for maintaining student 

information and determining funding levels for the Board. SIS is used in every single 

school. The training requirement to ensure all our current users become well versed in 
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the use of the new system will be a huge undertaking. The migration of data from one 

platform to the other is a massive task, and maintaining data integrity during that 

migration will be essential. Our central staff that support and maintain our current SIS 

will need to learn and become proficient at operating and supporting the new platform 

and our school-based users of it.  

A multi-year and phased project plan and implementation strategy addressing risks, 

human resource allocations and training will ensure that the impact to operations and 

students will be minimized throughout the transition.  See the initial project 

implementation plan in Appendix B. A Project Steering Committee will be established 

with authority over the project for providing guidance and oversight of the project and 

serving as communication channel with Trustees and routine progress and budget 

reporting. 

 

 

Action Plan and Associated Timeline 

Implementation Strategy:  Phase I – III Staggered Start  

Phase I 

• All K-8 schools will migrate to PowerSchool SIS in Phase I. School opening 

would occur in Trillium with the migration beginning in October 2021. 

• Secondary Alternative & Year Round Schools will be included in Phase I 

at the start of the 2021/22 school year. 

Phase II 

• All Secondary schools will migrate in Phase II at the start of the 2022 /23 year. 

Phase III 

• Special Education functions and processes will be migrated at the start of the 

2023/24 school year. These include Individual Education Plan (IEP), 

Identification, Placement and Review Committee (IPRC), In-School Support 

Team (IST) and School Support Team (SST). 

• All school information will be migrated to PowerSchool during implementation 

thereby minimizing the impact on school operations.  

A detailed implementation plan is being finalized with TDSB and PowerSchool staff. An 

initial draft is provided in Appendix B. 
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The human resources required from both the PowerSchool team and the TDSB team 

has been mapped out and provided in Appendix C. 

Training requirements are being assessed and developed and a draft plan is provided in 

Appendix D. PowerSchool live training  is intended to provide “Train the Trainer” 

knowledge and redelivery skills for key TDSB stakeholders. The TDSB users will 

receive their training using the PowerSchool online PD+ training courses that includes 

self-paced and guided webinars.  

 

A project steering committee will be assembled and a Project Charter finalized. The 

initial draft of the Charter is provided in Appendix E. The steering committee will meet 

bi-weekly through the first quarter (3 months) of the project, and monthly thereafter. 

Updates to the trustees through the Finance, Budget and Enrolment Committee will be 

provided monthly through the first quarter, and quarterly thereafter. Project updates will 

be a standing item on the Audit Committee agenda through the implementation phase. 

A project organization chart that maps out the leadership team, the TDSB Project Team, 

the PowerSchool Project Team, and Stakeholder Working Group has been developed 

and is provided in Appendix F. 

A RACI (Responsible, Accountable, Consulted, Informed) Chart has been assembled 

and provided in Appendix G. 

 

Resource Implications 

The enormity of the planning, implementation and training required in this transition 

creates a significant front end cost in the first several years. Staff worked with 

PowerSchool to defer payments of the significant cost of the first two years over four 

years. The table below shows the payment schedule over the twelve year term of the 

initial agreement. 

Year 1 

(current) 

nil Year 7 

 $ 2,547,495  

Year 2 $ 3,806,717  Year 8  $ 2,611,183  

Year 3 $ 3,806,717  Year 9  $ 2,676,462  

Year 4 $ 3,806,717  Year 10  $ 2,743,374  

Agenda Page 21



Year 5 $ 3,806,717  Year 11  $ 2,811,958  

Year 6 $ 2,485,361 Year 12  $ 2,882,257  

  Total: $ 33,984,958 

 

Starting in the 2020-2021 year, licensing costs will start at $2,095,481 with an annual 

2.5% increase annually for the following 10 years.  

One-time implementation fees (included in the table above) will total $6,033,135. 

 
The human resources internal costs associated with this project will amount to 

approximately $2.55M. 

 

By the end of Year 4 savings of approximately $650,000 will be achieved through 

functionality that will be embedded in the PowerSchool product that currently is 

supported outside of the Trillium system. The external products can be retired and costs 

avoided following migration to PowerSchool. The annual cost avoidance thereafter will 

be approximately $308,000. 

Communications Considerations 

Regular updates to the Finance, Budget and Enrolment Committee will occur monthly 

through the first quarter (3 months) of the project, and quarterly thereafter. Project 

updates will be a standing item on the Audit Committee agenda through the 

implementation phase. 

Board Policy and Procedure Reference(s) 

PO:17 – Purchasing Policy 

Appendices 

• Appendix A: Vendor Overview Session Details 

• Appendix B: Implementation Plan 

• Appendix C: Resource Plan 

• Appendix D: Training Plan 

• Appendix E: Project Steering Committee Charter 

• Appendix F: Project Organization Chart 

• Appendix G: RACI Chart 

• Appendix H: Ontario Market Scan 
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From 

Manon Gardner, Associate Director – School Operations and Service Excellence, 416-

394-2041 or manon.gardner@tdsb.on.ca  

Peter Singh, Executive Officer, Information Technology and Information Management, 

416-396-5700 or peter.singh@tdsb.on.ca 

Chris Ferris, Senior Manager – Administrative Services, 416-395-8036 or 

chris.ferris@tdsb.on.ca  
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APPENDIX A 

Student Information System Vendor Overview Session Agendas 

(Both Vendors, 2 days each) 

Day 1 – Session 1:  

• 9:00am - 11:00am 

•  

11:00am - 12:00pm 

•  

 Student Information System 
Landscape 

 SaaS Model 
 Active Directory, SAML 
 Cyber Security Model 
 Disaster Recovery 
 Operational Data Store 
 Privacy and Retention Policy  
 AODA 
 G Suite Integration 

•  

 User Security 
 Interfaces/API’s 

o SAP/HR 
o MY Blueprint 
o Insignia (Library) 
o Brightspace/D2L 
o School Messenger 
o SchoolCash 
o Gradebook, etc. 
o Transportation (Bus Planner) 

 Plug Ins, Toolkit 
 Support Model 
 Board Collaboration/User Group 

•  

 

TDSB Staff Participants:  

 Senior Managers, ITS 
 Manager, Business Analytics 
 Manager, Enterprise 

Administration 
 Manager, Application 

Administration 
 Manager, Cyber Security and 

Risk Management 
 Manager, Client Service Desk 
 Senior Coordinator SIS 
 Coordination Technology 

Integration 

 

 Senior Analyst, System Security 
 Senior Analyst, Database 

Services 
 Senior Analyst, Technology 

Architecture 
 Senior Analyst, System Services 
 Business Analyst, Business 

Analytics (2) 
 Business System Analyst, 

Business Analytics 
 Business Intelligence Database 

Specialist, Business Analytics 
 SIS Team Leads (3) 
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• Day 1 – Session 2:  

•  

• 1:00pm - 4:00pm 

•  

Elementary Workflow 

 School Setup (School year, calendar) 
 Registration (Online and in person) 
 Class Management 
 Enrolment 
 Attendance 
 Elementary Achievement Setup 
 Assessment 
 Report Cards 
 Teacher/Parent/Student Engagement (Mobile) 
 EQAO 
 Reporting, Dashboard and Analytics 

 

TDSB Staff Participants: 

 Senior Manager, Information Management 
 Senior Manager, Client Relationship Management 
 Manager, Business Analytics 
 Senior Coordinator SIS 
 Business Analyst, Business Analytics (2) 
 Business System Analyst, Business Analytics 
 SIS Team Leads (3) 
 Central Coordinating Principal, Teaching and Learning 
 Education Planning Coordinator 
 Elementary Principals (3 schools – one from each school with the following 

grades: JK-8, JK-5, 6-8) 
 Elementary Office Administrators (3 schools – one from each school with the 

following grades: JK-8, JK-5, 6-8) 
 Elementary Teachers (3 schools – one from each school with the following 

grades: JK-8, JK-5, 6-8) 
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Day 2 - Session 1 

9:00am - 12:00pm 

Secondary Workflow 

 School Setup (School year, calendar) 
 Master Schedule Setup 
 Registration (Online and in person) 
 Course Request Selection 
 Scheduling Students 
 Enrolment 
 Timetable changes 
 Specialized Program(SHSM) 
 Dual Credits 
 SAL 
 Attendance 
 Secondary Achievement Setup 
 Assessment/Markbook/Gradebook 
 Report Cards 
 EQAO 
 Transcript and Awards 
 Teacher/Parent/Student Engagement (Mobile) 
 Exam Scheduling 
 Reporting 

 

TDSB Staff Participants: 

 Senior Manager, Information Management 
 Senior Manager, Client Relationship Management 
 Manager, Business Analytics 
 Senior Coordinator SIS 
 Business Analyst, Business Analytics (2) 
 SIS Team Leads (3) 
 Central Coordinating Principal, Teaching and Learning 
 Education Planning Coordinator 
 Secondary Principals (3 schools –Semestered, Full Year and Quad) 
 Secondary Office Administrators (3 schools – Semestered, Full Year and 

Quad) 
 Secondary Teachers (3 schools – Semestered, Full Year and Quad)  
 Centrally Assigned Principal, Academic Pathways, Guidance 
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Day 2 – Session 2:  

1:00pm - 4:00pm 

 Special Education 
 Continuing Education 
 E-Learning 
 Suspensions and Expulsions 
 Section 23 
 Co-op 
 Teaching and Learning 

o Taking Stock 
 ONSIS 
 OUAC/OCAS 
 OEN 
 Online Forms 
 Board Central Reporting 
 Dashboard and Analytics 

 

TDSB Staff Participants:  

 Senior Manager, Information Management 
 Senior Manager, Client Relationship Management 
 Manager, Business Analytics 
 Senior Coordinator SIS 
 Business Analyst, Business Analytics 
 Business Analyst, Business Analytics 
 Senior Business Analyst 
 SIS Team Leads (3) 
 Education Planning Coordinator 
 Centrally Assigned Principal, e-Learning Program 
 Centrally Assigned Principal, Continuing Education 
 Centrally Assigned Principal, Special Education (4) 
 Centrally Assigned Principal, Safe Schools (4) 
 Centrally Assigned Principal, Section 23 
 Centrally Assigned Principal, Student Success 
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Student Information System Vendor Overview Session “Look Fors” 

Day 1 - Session 1, 9:00am – 11:00am 

● Software as a Service (SaaS) model -  architecture/system availability/maintenance            
schedule (software updates)/roles and responsibilities 

● Database environments (including training) - on premise/cloud 

● Performance monitoring capabilities - web/apps/database servers  
● LDAP/Azure SSO capabilities/Sync with AD, SAML 

● Ability to manage application/user security via active directory 

● Multi-factor authentication 

● Auditing capabilities - user sessions, tables, etc. 

● Disaster recovery 

● Responsive web design (i.e. screen to resize depending on the device) 
● Browser support 
● MFIPPA and PHIPA legislation compliance 

● Cyber security policy in affect 

● Forms and screens external facing comply with confidentiality regulations 

● TDSB data encrypted in place and in transit 

● AODA -  minimum of WCAG 2.0 compliant 

● Operational Data Store (ODS) - synchronization process 

● GSuite Integration  

● Integration with: 

o Desire 2 Learn 

o MyBluePrint 

o KEV School Cash Online 
o School Messenger 

 

Day 1 - Session 1, 11:00am – 12:00pm 

User Security 

System Role Creation, tasks, activities, roles (view only & update) 

Ability to grant security at the tab, field and menu level 

Ability to Simulate user 

Ability for certain staff types (i.e. principal) to see their old and new schools cross school years 

Ability to use combination of AD and local SMS security if more granular permissions are required (i.e. RCA - 
teacher and elementary report card administrator), piloting functionality 

Does the SMS restrict access based on "least privileged access" 

Ability to manage security centrally (not managed by a preference) 

Ability to suspend or end access for specific accounts and reason 
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School Level Security 

Ability to override staff assignments (i.e.. Start date, end date) 

Ability to manage Staff Instructional Time  

Does your solution integrate with an HR system 

Ability to extend the school staff security before and after the school year 

Does the solution support multiple profiles for an individual user 

Ability to manually add school/board staff 

Interfaces/API's 

Are API's available to extract data to external vendors (i.e. Insignia, BusPlanner, etc.) 

Are API's available to write back data from external vendors (i.e. SchoolMessenger, etc.) 

Toolkit 

Provide Users with a start (launch) screen with intuitive navigation to the various modules, based on their access 
rights 

Support Model 

Is there an Service Level Agreement available 

Ability to generate usage reports/performance metrics 

Ability to notify boards of upcoming changes  

Ability for boards to provide input implementation timeline 

Ability for board to plan maintenance releases on a school year basis 

Is support available outside non business hours 

Ability for users to access support material (i.e. Videos, webinars, QRC's, FAQ's , manuals, knowledge articles, 
etc.)  

Board Collaboration 

Does a user group exist, technical user group 

Ability for boards to collaborate (forum) on users on enhancements and service requests 

Ability for boards to collaborate on focus groups 

Ability for boards to participate in priority setting  

Ability for boards to share data base scripts, reports 

 

Day 1 - Session 2, 11:00am – 12:00pm 

School Setup 

Ability for boards to setup school year, event and calendar centrally  
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Ability to setup for schools to set up multiple tracks, semesters, terms and timelines, etc. 

Ability to copy all setup information for a school from the current year to the next year, with selected attributes 

Does the solution allow central staff to modify start and end dates (ie. Semester and term) once in use 

Registration General 

Allow ability to create Custom Fields 

System searches for possible matches by Legal Surname, Date of Birth and Gender when adding a new student and 
displays the matches.   

Ability to transfer and share students to other TDSB schools 

Ability to indicate parent/guardian access granularity (ie. Pickup, legal access) 

Does the solution allow for contacts to indicate preferred mode of communication (ie. attendance - phone, school 
announcements - email, etc.) 

Designate one sibling within a school as the family contact for lists and mailings  

Can the solution maintain multiple address and phone types, with start and end dates. 

Ability to specify multiple student alerts and comments (ie. medical, custody, etc.) 

Does the solution allow for the linking of siblings in a school  

Does the solution allow for tracking for French instruction and minutes 

Does the solution allow for ESL tracking 

Ability to flag student as sheltered  

Does the solution support Specialized programs 

Ability to collect early year experiences information 

Does the solution include the collection of CASL 

Online Registration 

Does online registration exist?  Can it also be used to update existing students information 

Does the solution respect address boundaries 

Does the solution support optional attendance 

Does the solution include the same edits as if done manually 

Is address validation in place 

Can workflow be customized 

Can the workflow and messaging be customized to parents 

Can the OA validate prior to migrating 

Does the ability for API integration from board developed registration system exist 

Can tool support registration cross years. 

Enrolment 
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Ability to view enrolment history of student once they are registered 

Allow schools that student s registered in to view demographic information 

Automatically assign a unique system identifier (Student Number) to a new student that is different than the Ministry 
assigned OEN 

Allow a student to be admitted and enrolled concurrently in multiple schools (shared if in 2 days schools) or a day school 
and a Con Ed school 

Ability to track changes to student register changes (ie. full time to part time) 

Ability to track changes to funding (ie. application for permanent residence, permanent residence) 

Ability to modify arrival date 

Provide a clear visual indicator when a student is admitted or enrolled in multiple schools including a mechanism to easily 
access the names of those schools. 

Ability to register a student with a future enrolment date 

Ability to register a student with a future departure date 

Distinguish between pre-reg, active and inactive students 

Identify the school of record. Only one school can be the school of record 

Ability to copy students and programs from one year to another 

Ability to share and transfer one or multiple students to another school or schools 

Group Maintenance 

Ability to create customized groups 

Ability to associate group to teacher(s) or classes 

Ability to copy groups from current year to future year 

Ability to enable or disable groups 

Attendance 

Ability to record attendance on the web (Teacher and Administration) 

Ability to generate scan sheets and scan 

Ability to record attendance by student, class, group or school 

Maintain attendance codes as per the Ministry and allow for custom updates 

Functionality to sign students in and out, manually and through admit slip printer functionality 

Ability to activate students from pre-reg to Active status 

Ability to record attendance period and daily attendance 

Ability to generate alerts as related to absence based on board defined by Board Operational Procedures 

Allow for occasional/substitute teachers able to record attendance  

Attendance reports by student and teacher 

Report to identify what classes have not had attendance recorded by day and period 
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Elementary Master Schedule/Scheduling 

Ability for individual schools to set up and build master schedules 

Allow for class durations to vary (single blocks, multiple) 

Provide a school calendar with cycle days, holidays, exam days, etc.  

Clearly differentiate between blocks and periods (e.g. block a, period 1) 

Ability to copy Master Schedule from year to year 

Ability to create scheduling parameters based on user security 

Ability to assign constraints to the master schedule 

Ability to run Simulation runs by Master schedule.  Need to be able to save as different versions. 

Ability to run simulation runs for student timetables by school, grade, group       

Report that is run during simulation to identify by course and section how many students were scheduled and how many 
could not be scheduled 

Ability to add classes manually as required 

Visualization component to the conflict matrix, when creating a master schedule 

Ability to schedule students by individual or by group 

View a student’s timetable and identify unscheduled course requests 

Ability to generate and/or print teacher timetables 

Ability to generate and/or print student timetables 

Ability to schedule pre reg and active students into courses and homerooms. 

Ability to manually place Elementary students into classes  

Elementary Achievement 

Ability to define Report Periods - Start Dates, End Dates, Mark Entry End Date 

Ability to Subjects - Subject, Teacher, Grade 

Ability to define second teachers 

Ability to print/share draft Report Cards for Admin Comments or review 

Ability to define Report Card Layout based on dates per mark period  

Ability to lock/unlock courses and marking periods at school level 

Ability to generate Report cards by school, grade, class, etc. 

Ability to import marks from other systems (e.g. grade books, learning management systems) 

Ability for fast entry method for entering marks 

Ability to view the IEP during the report card cycle 

Ability to generate an alternative report card for students 

Ability to identify students with missing marks (ie. Verification report) 
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Ability to proof-read a report card and make changes online at teacher and school level 

Ability to generate report cards for students who transfer beyond the six week OSR rules window 

Ability to add accommodations and modifications to a report card 

Ability to perform report card verification to check the marks and comments prior to the report card distribution 

Ability to produce a report card for a student who is inactive 

Ability to include multiple teacher names on a report card including student teachers. 

Ability to set up of Board level comment banks for teachers to choose from when populating report cards including the 
ability for groups of teachers to share comments. 

Ability to categorize comments in all comment banks. 

Ability to edit comments from a comment bank once added to a report card. 

Allow for comment banks to be retained over multiple school years. 

Ability to find and replace edited comments; 

Utilize context sensitive words in comments (e.g. he/she, legal name, usual name); 

Spell checking in comment banks and boxes, using Canadian English 

Classroom Management, Engagement and Assessment 

Ability for teachers to group students, based on different criteria (learning styles, work habits) 

Ability for teachers to plan lessons and create different assignment types 

Teachers can distribute, collect and mark assignments electronically 

Teachers can define/adjust a weighting to assignments/marks 

Teachers can enter comments on assessments, and save comments to a comment bank 

Teachers can define the method(s) of calculating grades 

Teachers can override a calculated final grade using professional judgment 

Teachers can enter an explanation to show students/parents how the mark is calculated 

Teachers may attach documents to class assignments or student assessments 

Teachers may copy/carry over categories, assignments, etc. from one class to another, across semesters or school years 

Teachers may share created assignments with other teachers 

Teachers  can view all current and historical marks/attendance for their own students 

Teachers can communicate with Parents (email or portal), and keep history of all previous communications 

Teachers can enter anecdotal information on their students 

School Administrators/Guidance/Student Success can view all marks/attendance/assignments for the whole school 

 School Administrators/Guidance/Student Success can quickly see all students who are under performing – use a different 
colour for failing/passing marks 

School Administrators/Guidance/Student Success can add anecdotal information to a student file but not change marks 
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Alerts can be set to help teachers/School Administrators/Guidance/Student Success to monitor student achievement 

Teachers can define which assessments can be published (i.e. viewed by other teachers/administrators/parents/students) 

Teachers can define how assessments are displayed to students/parents – e.g. marks but not weightings 

The system must allow Teachers/Administrators to do basic data analysis and reporting (including graphical 
representation of the data) 

Mobile Student Lookup 

 Look up student records, including photograph, and timetable, attendance to determine where a student should be at a 
specific time 

Parent  Engagement 

Ability to access on both IOS and android devices 

Unique individual logins will be assigned through the portal for the appropriate parent(s)/guardian(s), students and 
teachers 

Ability for parent(s)/guardian(s) with custody to access one or all of their children (multiple schools) in the portal without 
logging in more than once 

Ability for Parent(s)/guardian(s) to view student’s Timetable. 

Parent(s)/guardian(s) are only able to access their child(rens) information 

Parent(s)/guardian(s)s are securely able to view students marks/grades, transcript, credit accumulation, and community 
Service Hours 

Ability for parent(s)/guardian(s) to securely view assessment and report card results 

Able to view their child(rens) period attendance.  

Capability for parent/guardian to receive feedback from teachers. 

Display School Events/calendar and extra-curricular activities. 

Ability to book parent/teacher interviews 

Ability to volunteer for committees, special events and trips through the portal. 

Ability for parent/guardians to reset their passwords 

Student Engagement 

Ability for students to view their current and future timetable.  Access to timetables based on timelines determined by 
school Administration. 

Students are able to view their class calendar, school calendar, and assignments 

Students are securely able to view their marks/grades, transcript and community Service Hours  

Students are securely able to view their marks/grades, transcript and community Service Hours 

Ability for students to securely view Community Service Hours, assessment results 

Display School Events/calendar and extra-curricular activities. 

Class information for students is automatically updated in the portal to match the Student Information System.   

Able to view their attendance on a class by class basis. 

Visual notification appears when updates have been made. 
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Students are able to use the Online Planner.  

Ability for students to book online Guidance Counsellor appointments 

Staff Engagement 

Capability for teachers to provide progress and feedback to parents. 

Teachers will only have access to their students.  Administration will be able to see whole school. 

Ability for administration to give access to classes (i.e. Team teaching, Centrally assigned staff work with the students but 
are not the Primary Teacher). 

Teachers have the ability to post assignment and test due dates on calendar. 

Ability to view student attendance  

Options to allow teacher to indicate if they are accepting messages from parents. 

EQAO 

Produce data extracts for the appropriate student population to meet the EQAO requirements for a given assessment 

Automatically map SIS data into data format and type as specified by the Student Data Collection (SDC) system provided 
by EQAO. Include accommodations identified in the IEP as part of the upload to EQAO 

Import and store individual student EQAO Ontario Secondary School Literacy Test (OSSLT) results 

Import and store individual student EQAO Grade 3, 6 and 9 assessment results 

 

Day 2 - Session 1, 9:00am – 12:00pm 

School Setup 

Ability for boards to setup school year, event and calendar centrally  

Ability to setup for schools to set up multiple tracks, semesters, terms and timelines, etc. 

Ability to copy all setup information for a school from the current year to the next year, with selected attributes 

Does the solution allow central staff to modify start and end dates (ie. Semester and term) once in use 

Registration General 

Allow ability to create Custom Fields 

System searches for possible matches by Legal Surname, Date of Birth and Gender when adding a new student and 
displays the matches.   

Ability to transfer and share students to other TDSB schools 

Ability to indicate parent/guardian access granularity (ie. Pickup, legal access) 

Does the solution allow for contacts to indicate preferred mode of communication (ie. attendance - phone, school 
announcements - email, etc.) 

Designate one sibling within a school as the family contact for lists and mailings  

Can the solution maintain multiple address and phone types, with start and end dates. 
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Ability to specify multiple student alerts and comments (ie. medical, custody, etc.) 

Does the solution allow for the linking of siblings in a school  

Does the solution allow for tracking for French instruction and minutes 

Does the solution allow for ESL tracking 

Ability to flag student as sheltered  

Does the solution support Specialized programs 

Ability to collect early year experiences information 

Does the solution include the collection of CASL 

Online Registration 

Does online registration exist?  Can it also be used to update existing students information 

Does the solution respect address boundaries 

Does the solution support optional attendance 

Does the solution include the same edits as if done manually 

Is address validation in place 

Can workflow be customized 

Can the workflow and messaging be customized to parents 

Can the OA validate prior to migrating 

Does the ability for API integration from board developed registration system exist 

Can tool support registration cross years. 

Enrolment 

Ability to view enrolment history of student once they are registered 

Allow schools that student s registered in to view demographic information 

Automatically assign a unique system identifier (Student Number) to a new student that is different than the Ministry 
assigned OEN 

Allow a student to be admitted and enrolled concurrently in multiple schools (shared if in 2 days schools) or a day 
school and a Con Ed school 

Ability to track changes to student register changes (ie. full time to part time) 

Ability to track changes to funding (i.e. application for permanent residence, permanent residence) 

Ability to modify arrival date 

Provide a clear visual indicator when a student is admitted or enrolled in multiple schools including a mechanism to 
easily access the names of those schools. 

Ability to register a student with a future enrolment date 

Ability to register a student with a future departure date 

Distinguish between pre-reg, active and inactive students 
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Identify the school of record. Only one school can be the school of record 

Ability to copy students and programs from one year to another 

Ability to share and transfer one or multiple students to another school or schools 

Group Maintenance 

Ability to create customized groups 

Ability to associate group to teacher(s) or classes 

Ability to copy groups from current year to future year 

Ability to enable or disable groups 

Attendance 

Ability to record attendance on the web (Teacher and Administration) 

Ability to generate scan sheets and scan 

Ability to record attendance by student, class, group or school 

Maintain attendance codes as per the Ministry and allow for custom updates 

Functionality to sign students in and out, manually and through admit slip printer functionality 

Ability to activate students from pre-reg to Active status 

Ability to record attendance period and daily attendance 

Ability to generate alerts as related to absence based on board defined by Board Operational Procedures 

Allow for occasional/substitute teachers able to record attendance  

Attendance reports by student and teacher 

Report to identify what classes have not had attendance recorded by day and period 

Secondary Master Schedule 

Ability for individual schools to set up and build master schedules 

Contains a full list of the course catalogue offered by school year (past and present), with start and end dates 

Ability to maintain list of courses provided by the Ministry for dual credit, locally developed and Ministry defined course 
codes, SHSM 

Allow for class durations to vary (single blocks, multiple) 

Provide a school calendar with cycle days, holidays, exam days, etc. that the school schedule will run off of 

Clearly differentiate between blocks and periods (e.g. block a, period 1) 

Ability to copy Master Schedule from year to year 

Ability to create combined classes  

Ability to create scheduling parameters based on user security 

Display message when loading student in a class and the class is full 

Ability to specify if course has a prerequisite 
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Ability to assign constraints to the master schedule 

Manually assign a teacher to a specific classroom 

Ability to run Simulation runs by Master schedule.  Need to be able to save as different versions. 

Ability to run simulation runs for student timetables by school, grade, group       

Report that is run during simulation to identify by course and section how many students were scheduled and how 
many could not be scheduled 

Report course/class conflicts 

Visualization component to the conflict matrix, when creating a master schedule 

Ability to create placeholders to tieback Ministry courses 

Secondary Student Scheduling  

Ability to schedule students by individual or by group 

Schedule and simulate by section, grade or group 

Ability to change class size based on user security 

View a student’s timetable and identify unscheduled course requests 

Ability to generate and/or print teacher timetables 

Ability to generate and/or print student timetables 

Ability to create a timetable for a trial student 

Ability to schedule pre reg and active students into courses and homerooms. 

Time stamp and User stamp when courses have been scheduled and rescheduled 

Course Requests/Selections 

Give Boards the ability to list the elective and mandatory courses 

Allow for a student to select courses either on-line or via paper form from a school course listing 

Allow for Boards to open and close the course selection process by date or manually 

List and review all courses that a student has selected for a school 

Indicate that review of a student's course selections has been completed 

Mass assign or un-assign students to a course or courses by grouping. 

Assign students to a course individually. 

Allow for a fast entry method for the office to enter student course selections 

SIS should have the ability to obtain student requested courses (options) from third party systems. 

Elementary Achievement 

Ability to define Report Periods - Start Dates, End Dates, Mark Entry End Date 

Ability to Subjects - Subject, Teacher, Grade 

Ability to define second teachers 
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Ability to print/share draft Report Cards for Admin Comments or review 

Ability to define Report Card Layout based on dates per mark period  

Ability to lock/unlock courses and marking periods at school level 

Ability to generate Report cards by school, grade, class, etc. 

Ability to import marks from other systems (e.g. grade books, learning management systems) 

Ability for fast entry method for entering marks 

Ability to view the IEP during the report card cycle 

Ability to generate an alternative report card for students 

Ability to identify students with missing marks (ie. Verification report) 

Ability to proof-read a report card and make changes online at teacher and school level 

Ability to generate report cards for students who transfer beyond the six week OSR rules window 

Ability to add accommodations and modifications to a report card 

Ability to perform report card verification to check the marks and comments prior to the report card distribution 

Ability to produce a report card for a student who is inactive 

Ability to include multiple teacher names on a report card including student teachers. 

Ability to set up of Board level comment banks for teachers to choose from when populating report cards including the 
ability for groups of teachers to share comments. 

Ability to categorize comments in all comment banks. 

Ability to edit comments from a comment bank once added to a report card. 

Allow for comment banks to be retained over multiple school years. 

Ability to find and replace edited comments; 

Utilize context sensitive words in comments (e.g. he/she, legal name, usual name); 

Spell checking in comment banks and boxes, using Canadian English 

Awards/Transcripts 

Capabilities to record retain, and report information on the diploma/certificate completion granted to a student including 
completion dates and diploma/certificate type.  Ability to perform verification for students on meeting ministry aware 
requirements and the ability to assign a diploma or certificate type to a student, individually or on mass 

Ability to view and generate transcript report 

Ability to archive transcript data 

Ability to record external course information for credit (e.g. Ballet and Royal conservatory of Music Courses) 

Indicate if a mark was achieved through rewriting, equivalency, external or challenge 

Verify if students on a SHSM pathway are meeting the requirements 

 Perform graduation diploma verification when a student is attending multiple schools simultaneously and allow each 
school to do the graduation diploma verification 
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 Perform current and projected (future) graduation verifications  

 Print and calculate historical diploma requirements (e.g. Ontario Secondary School Diploma (OSSD) 1989, Ontario 
School Intermediate and Senior (OS:IS) 1984 blue book, Secondary School Graduation Diploma (SSGD), Secondary 
School Honour Graduation Diploma (SSHGD) 

Ability to exchange SIS data (such as transcript) between boards 

Provide information on whether or not students have met, or will meet, all graduation requirements based on applicable 
graduation rules. 

Classroom Management, Engagement and Assessment 

Ability for teachers to group students, based on different criteria (learning styles, work habits) 

Ability for teachers to plan lessons and create different assignment types 

Teachers can distribute, collect and mark assignments electronically 

Teachers can define/adjust a weighting to assignments/marks 

Teachers can enter comments on assessments, and save comments to a comment bank 

Teachers can define the method(s) of calculating grades 

Teachers can override a calculated final grade using professional judgment 

Teachers can enter an explanation to show students/parents how the mark is calculated 

Teachers may attach documents to class assignments or student assessments 

Teachers may copy/carry over categories, assignments, etc. from one class to another, across semesters or school 
years 

Teachers may share created assignments with other teachers 

Teachers  can view all current and historical marks/attendance for their own students 

Teachers can communicate with Parents (email or portal), and keep history of all previous communications 

Teachers can enter anecdotal information on their students 

School Administrators/Guidance/Student Success can view all marks/attendance/assignments for the whole school 

 School Administrators/Guidance/Student Success can quickly see all students who are under performing – use a 
different colour for failing/passing marks 

School Administrators/Guidance/Student Success can add anecdotal information to a student file but not change marks 

Alerts can be set to help teachers/School Administrators/Guidance/Student Success to monitor student achievement 

Teachers can define which assessments can be published (i.e. viewed by other 
teachers/administrators/parents/students) 

Teachers can define how assessments are displayed to students/parents – e.g. marks but not weightings 

The system must allow Teachers/Administrators to do basic data analysis and reporting (including graphical 
representation of the data) 

Ability for teachers to provide recommendations on which courses to take 

Mobile Student Lookup 

 Look up student records, including photograph, and timetable, attendance to determine where a student should be at a 
specific time 
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Parent  Engagement 

Ability to access on both IOS and android devices 

Unique individual logins will be assigned through the portal for the appropriate parent(s)/guardian(s), students and 
teachers 

Ability for parent(s)/guardian(s) with custody to access one or all of their children (multiple schools) in the portal without 
logging in more than once 

Ability for Parent(s)/guardian(s) to view student’s Timetable. 

Parent(s)/guardian(s) are only able to access their child(rens) information 

Parent(s)/guardian(s)s are securely able to view students marks/grades, transcript, credit accumulation, and community 
Service Hours 

Ability for parent(s)/guardian(s) to securely view assessment and report card results 

Able to view their child(rens) period attendance.  

Capability for parent/guardian to receive feedback from teachers. 

Display School Events/calendar and extra-curricular activities. 

Ability to book parent/teacher interviews 

Ability to volunteer for committees, special events and trips through the portal. 

Ability for parent/guardians to reset their passwords 

Student Engagement 

Ability for students to view their current and future timetable.  Access to timetables based on timelines determined by 
school Administration. 

Students are able to view their class calendar, school calendar, and assignments 

Students are securely able to view their marks/grades, transcript and community Service Hours  

Students are securely able to view their marks/grades, transcript and community Service Hours 

Ability for students to securely view Community Service Hours, assessment results 

Display School Events/calendar and extra-curricular activities. 

Class information for students is automatically updated in the portal to match the Student Information System.   

Able to view their attendance on a class by class basis. 

Visual notification appears when updates have been made. 

Students are able to use the Online Planner.  

Ability for students to book online Guidance Counsellor appointments 

Staff Engagement 

Capability for teachers to provide progress and feedback to parents. 

Teachers will only have access to their students.  Administration will be able to see whole school. 

Ability for administration to give access to classes (i.e. Team teaching, Centrally assigned staff work with the students 
but are not the Primary Teacher). 
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Teachers have the ability to post assignment and test due dates on calendar. 

Ability to view student attendance  

Options to allow teacher to indicate if they are accepting messages from parents. 

OCAS/OUAC 

Ability to generate extract for OCAS/OUAC data transmission(s), for both destinations or single destination 

Import and store individual student EQAO Ontario Secondary School Literacy Test (OSSLT) results 

Provide provisions to automatically incorporate individual student OSSLT results as part of the graduation 
requirements. 

 

Day 2 - Session 2, 1:00pm – 4:00pm 

Special Education 

Ability to custom workflow for creating IEP's and IPRC 

Ability to manage exceptionality, placement and programs 

Ability to generate reconciliation reports 

Ability to record multiple exceptionalities identifying which is the main exceptionality 

Data validation between placement and program levels.  i.e. Fully Self-contained cannot have a Resource 
Placement 

Ability to track the IEP flag by start/end dates 

Exceptionality, Placement & Program have Start and End Dates 

Ability to enter or complete an IEP after student is demitted 

Ability for Program to track Program Level & Location 

Continuing Education 

School setup to include school calendar, timelines, programs, course catalogue, Master Schedule, and 
teacher/instructors 

Setup Continuing Education courses (i.e. Course delivery type, start and end dates of program, start and end 
times of class and days of the week for each class) 

Continuing Education scheduling to be the same as regular day school scheduling with the addition of Con Ed 
required fields (i.e. Register Type, Days of the Week, Hours) 

Ability for parents and students to complete registration online 

Ability for student to register in both a ConEd and Day school, at the same time 

Ability for parents/students pick courses/sessions from a catalogue 

Ability for parents/students pay registration fee through online payment 

Ability for Guidance Counsellors to approve a student's selection in a ConEd course 
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Complete tasks similar to Day schools – enrolment, attendance, achievement including report cards 

Record PLAR and Personal Learning Environment (PLE’s);  

Ability to mark students as Mature 

Record lessons marked and teacher Contact  

Supports OnSIS submission processes 

Generate Ministry Enrolment Registers for Correspondence/Self Study/e-Learning Courses 

Extract data in EFIS format with calculations 

Generate Independent Study and e-Learning Register for Day School Pupils 

Produce a Ministry Compliant Continuing Education registers 

Ability to support Credit (night, summer, e-Learning), non-credit (IILE, Literacy Numeracy), Focus on Youth, and 
Adult programs  

Care and Treatment 

Ability to assign a designated school and CTCC BSID 

Ability to assign CTCC BSID when registering 

Ability to create a school that does not have a Ministry BSID 

Ability to register short and long term student 

Abilities the same as Day school (scheduling, achievement, attendance) 

Suspension & Incident 

Ability to record Incident (in-school, suspension & expulsion) 

Ability to generate Incident Reports 

Ability to maintain / customize list of infractions 

Ability to generate reports for ONSIS reporting 

Ability to generate suspension/expulsion letters from a template customized by Board 

ONSIS 

Ability to import Ministry Reference Files 

Ability to report the elemental data collection for all submissions (Day school, Con Ed, CTCC, Suspensions) 

Ability to manage the error/warning control at board level  

Ability to generate and view XML (readable format) 

Ability to generate report by OnSIS error and panel 

Ability to produce Ministry Section reports 

Ability to lock schools once data is error free in a submission.  Unlock if need to resubmit 

OEN 
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Ability to generate upload file for mass OEN assignment 

Ability to import newly assigned OENs to SMS 

Ability to produce validation error result files by school 

Online Forms 

Ability for parents to complete online form 

Ability for board to create and publish an online form 

Ability for board to view the submission stats 

Ability for board to establish a custom workflow 

Ability for forms to be available by school, teacher (by homeroom), central 

Ability to seamlessly view the online form submissions within the student information system 

Ability for schools to filter the online form content, i.e. media consent for all students only 

Ability to publish an online form to select group based on grade as an example, DH form 

Data Validation 

Validation upon entry of provincially required fields  i.e. postal code format 

Cross validation of related fields i.e. OSSD earned, retirement reason code must = OSSD 

Board control over ability to back-date ie timetable 

Board ability to create validation rules within the SMS  i.e. 6th character/course type 

Allow for rules for commonly used fields (e.g. phone numbers, dates, address, email address) and allow for 
Boards to assign data validation rules at the time of data entry for custom fields (e.g. only numeric values in 
certain fields, only dates in a specified format in fields) 

Ability to designate or software to designate mandatory all fields required for provincial reporting, so any user 
editing a screen shall not be able to save without providing an input in the mandatory fields (e.g. if a student is 
born outside of Canada, date of entry in Canada field, cannot be blank) 

Reporting 

Ability to create customized report in SIS in addition to the built-in reports out of the box 

Ability to manage customized reports list and security control within SIS 

Ability to deliver reports in various format (PDF, Excel, CSV, Word, TIFF) 

Ability to generate reports in real time or queue 

Ability to customizable header and footer for each report 

Ability to Sort/group report data on multiple fields based on user input 

Ability for central board IT staff to generate reports using SQL queries 

Ability to provide an email notification once queued report completes, with link to view the report (with login) 

Ability to allow individual users to create a list of “favourites” reports;  
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Ability for board to integrate their own custom reports 

Dashboard and Analytics 

Ability to provide a summary of data validation issues by school, learning network, learning centre, board 

Ability to create graphical (charts) report 

Ability to create interactive reports (drill-through) 

Ability to define and display KPIs 

Ability to slice and dice data visually 
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* Existing PowerSchool 

• Toronto DSB 

• York DSB 

• Hamilton-Wentworth DSB* 

• Durham DSB* 

• Ottawa Catholic DSB* 

• Upper Canada DSB* 

• Durham Catholic DSB* 

• Trillium Lakelands DSB* 

• Simcoe County DSB* 

• Simcoe Muskoka CDSB* 

• London Catholic DSB* 

• Brant Haldimand Norfolk CDSB* 

• Wellington CDSB* 

• Kinoomaadziwin Education 
Body* 

• Group of Private Schools* 

Ontario Market Scan – PowerSchool and Fujitsu (Aspen) 

Halton Catholic DSB 

Dufferin Peel Catholic DSB 

Grand Erie DSB* 

Near North DSB 

Thunder Bay CDSB 

Lakehead DSB 

Northwest CDSB 

Rainy River DSB 

Keewatin Patricia DSB 

Superior North CDSB 

Superior Greenstone DSB 

Seven Generations DSB 
 
Fujitsu (Aspen) 
Nipissing –Parry Sound Catholic 
DSB 
Renfrew County DSB 
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Update on Budget Timelines for the 2020-21 School Year 

To: Finance, Budget and Enrolment Committee 

Date: 13 May, 2020 

Report No.: 05-20-3890 

Strategic Directions 

 Allocate Human and Financial Resources Strategically to Support Student Needs 

Recommendation 

It is recommended that Update on Budget Timelines for the 2020-21 School Year be 

approved.   

Context 

The Grant for Student Needs (GSN) is the primary source of funding for school boards.  
At this time the TDSB has not received any information on the release date of the GSN 
and the associate technical documents.  Therefore staff have revised the budget 
timelines to allow for a later release of the GSNs.   
 
In order to not have to keep revising the schedule on a weekly basis, staff have taken 
the approach of revising the schedule every two weeks until more information is 
provided by the Ministry. The revised schedule based on a two week delay is outlined 
below: 
 

Date Milestone 

13 May 2020  
Regular FBEC 

 Report updating financial position of board in 2019-20 and 
impacts of COVID 19 

19-22 May 2020  Anticipated release of Ministry GSN funding memo and 
related information, possibly the PPF (formerly EPOs) 

25 May 2020  
Special FBEC 

 Summary report of the major components of the 
announcement 

 Update on community consultation plan – virtual town halls 
on budget 

 Presentation of transitional supports for students and staff 
for school re-opening 

4 June 2020  Anticipated Ministry release of detailed technical 
documents required to determine Board’s financial position 
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18 June 2020  
Special FBEC 

 Draft projected financial position of Board 

 Presentation of draft capital budget for 2020-21 

 Discussion of options to balance 

23 & 25 June 
2020 

 Virtual town halls where staff would present the planned 
Operating budget and answer questions. 

 Should the restrictions on public gatherings be lifted these 
meetings would be in-person presentations. 

7 July 2020  
Special FBEC 

 Final budget and options to balance presented and 
approved 

9 July 2020 
Special Board 

 Board approval of 2020-21 Operating and Capital Budgets 

 
Unfortunately due to the late release of the GSN, the only available opportunity for 
public information sessions will be in late June.  Staff realize this is not an ideal 
situation, but feel it is important to provide an opportunity to inform our stakeholders. 
 
Prior to the latest delays the Ministry informed school boards if they needed could 
submit budgets after the June 30th deadline as long as they notified the Ministry in 
advance. 
 

Action Plan and Associated Timeline 

Revised Schedule will be posted on Board budget website once approved. 

Staff will provide updates as more information is provided by the Ministry.  Should the 

GSN be released earlier and allow of completion of the budget process by June 30th 

timelines will be adjusted and communicated.  

Resource Implications 

School boards are required to pass and submit to the Ministry of Education a balanced 

budget. 

Communications Considerations 

Contact Government, Public and Community Relations Department (Communications 

Officer for your area/department) to determine communication needs and support 

required. Communications plan to be drafted in consultation with Communications 

Officer, if required.  

Board Policy and Procedure Reference(s) 

N/A 

Appendices 

N/A 
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From 

Craig Snider, Executive Officer, Finance at craig.snider@tdsb.on.ca or at 416-395-

8469. 
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Update of Financial Forecast for 2019-20 and Impacts of 

COVID-19 

To: Finance, Budget and Enrolment Committee 

Date: 13 May, 2020 

Report No.: 05-20-3891 

Strategic Directions 

 Transform Student Learning 

 Create a Culture for Student and Staff Well-Being  

 Provide Equity of Access to Learning Opportunities for All Students  

 Allocate Human and Financial Resources Strategically to Support Student Needs 

 Build Strong Relationships and Partnerships Within School Communities to 

Support Student Learning and Well-Being 

Recommendation 

It is recommended that the Update of Financial Forecast for 2019-20 and Impacts of 

COVID-19 be received.   

Context 

This report provides an update to trustees on the financial impacts of COVID-19 on 

TDSB’s budget.  In particular, the report outlines the impact of the extension of the 

announced closure to May 31st and provide forecasts should the shutdown extend to the 

balance of the school year.  This report also provides initial information about new 

details and considerations being reviewed by staff for developing the 2020-21 budget as 

a result of COVID-19. 

 

On April 20, 2020 the staff presented the second quarter report for the 2019-20 year.   

Appendix A provides a copy of the financial projection presented in the report.  The 

projected operating deficit was reported as $28.2M offset by working funds and leaving 

a small working fund balance of $1.1M at year end.   
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Since that forecast the Ministry has announced the extension of school closure to May 

31st.  As a result staff have revised the forecasted financial position of the Board based 

on three scenarios as outlined below: 

 

 School closure until May 31st.  

 School closure until June 30th 

 System closure until August 31st.   

 

The chart below provides the projected financial position of the Board under each 

scenario, using the best information available.  Included in each scenario is both the in-

year financial position of the Board as well as the projected balance of the Working 

Fund at the end of the year. 

 

 

Staff will continue to monitor and update the forecasts as additional information 

becomes available. 

 

Considerations for 2020-21 Budget 

 

Although the Grants for Student Needs (GSN) have not yet been released, staff 

continue to work on developing the 2020-21 budget using known and anticipated 

information, including the consideration of pressures related to COVID-19.  Some of the 

items staff are considering are: 

 

 

 

Item

2nd Quarter 

Report

 Closure to 

May 31 

 Closure to 

June 30 

 Closure to 

August 31st  Comments 

Second Quarter Operating Deficit (31.2) (31.2) (31.2) (31.2) Prior to COVID 19 expenses

COVID 19 Impacts

Distribution Centre (0.4) (0.4) (0.4) (0.4) Less distribution of materials during shutdown

Facilities revenue reduction (2.6) (4.7) (6.3) (11.5)

Including permit, park and rec revenue, Non Operating site 

revenue child care revenue etc.

Uility Savings 3.0 4.6 5.8 9.0 Utility savings due to closure

Facilities Operating Savings 3.6 5.8 6.9 9.7

Including savings on O/T, maintainance material, and other 

operating expense

Cafeteria Services (0.4) (0.8) (1.2) (1.2) Cafeteria revenue loss due to school closure

Transportation Savings 1.1 2.2 3.3 3.3 Savings as a result of fuel costs not being paid

Technology purchases/leases (1.3) (5.3) (5.3) (5.3)
Purchase of Chromebooks, lease of Ipads and assorted costs

Daily Supply Cost 7.5 12.5 14.5 Reduced replacement staff due to shutdown

EDP andEarlyON funding (1.3) (1.8) (1.8) Loss of fee and service revenues

Net impact of COVID 19 on operations 3.0 7.6 13.5 16.3

Net Operating deficit (28.2) (23.6) (17.7) (14.9)

Working Funds - Beginning Balance 29.3 29.3 29.3 29.3

Working Fund - Ending Balance 1.1 5.7 11.6 14.4

Forecasted Financial Position Scenarios
(millions)

Note: Amounts shown in May, June and August are commulative amounts
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 Impact of collective agreements  

 Transitional supports for students and staff when school re-opens to ensure 

student achievement and well-being of both staff and students 

 Operational requirements post COVID 19 such as caretaking, student 

supervision, and transportation 

 

More details regarding any proposed budget adjustments related to the areas above will 

be provided as part of the 2020-21 budget report. 

Action Plan and Associated Timeline 

Provide updates to financial forecast as additional information becomes available. 

Resource Implications 

N/A 

Communications Considerations 

This report will be posted on the Board budget website.  

Board Policy and Procedure Reference(s) 

N/A 

Appendices 

 Appendix A: Second Quarter Forecast 

From 

Carlene Jackson Associate Director Business Operations and Service Excellence at 

carlene.jackson@tdsb.on.ca or 416-397-3188 

Craig Snider Executive Officer Finance at craig.snider@tdsb.on.ca or at 416-395-8469 

Sabrina Wang Assistant Comptroller Financial Reporting & Budget at 

sabrina.wang@tdsb.on.ca or at 416-395- 3562 
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Type Description Budget Comments
$

Budgeted In-Year Operating Result - Surplus/(Deficit) (27.4) 1st Quarter projected operating deficit

Grant Changes
Prior year Spec Ed Table amount reduction

(0.5)
TDSB portion o fMinistry adjustment of High needs amount based 
on 18-19 actual at provincial level

Labour Expenses
Central severance cost (1.1) Severance cost not budgeted
Staffing variances 0.2 Administration and Facilities department variances

Operating Revenues and Expenses
International student revenue reduction (1.4) International student revenue is lower than anticipated
Interest Income

(2.5)
Interest income expected to be lower due to Feds cuts the 
overnight rate

Utilities Savings 1.5 Due to favourable pricing on natural gas
Subtotal Operations (3.8)

Revised Operating Deficit prior to COVID 19 (31.2)

Covid-19 impact Distribution center business interruption (0.4) Less chargable distribution work 
(up to April) Facility revenue reduction (Mar-April)

(2.6)
Including permit, park and rec revenue, Non Operating site 
revenue child care revenue etc.

Utility savings (March-April) 3.0 Utility savings due to closure
Facility operating savings due to school closure 

3.6
Including savings on O/T, maintainance material, and other 
operating expense

Nuturition services net loss (0.4) Nutrition services not loss due to school closure
Transporation cost savings 1.1 Estimated savings from transporation contract up to April
Other known cost pressure due to Covid-19 (1.3) Mainly Ipad lease cost for students
Subtotal 3.0$      

Variances to Budget total (0.8)

Actual in - Year Operating Result (28.2)

Prior Year Working Fund Balance 29.3      

Working Fund Balance as at Aug 31 2020 1.1

Note: there are still 9.2M in year savings build in the projection. 

2019-20 projected Financial Position and Working Fund Balance as of Feb 28th
($ Millions)
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Transportation Update on Changes to Bell Times in 2020-21 

To: Finance, Budget and Enrolment Committee 

Date: 13 May, 2020 

Report No.: 05-20-3884 

Strategic Directions 

 Allocate Human and Financial Resources Strategically to Support Student Needs 

 Build Strong Relationships and Partnerships Within School Communities to 

Support Student Learning and Well-Being  

Recommendation 

It is recommended that the Transportation Update on Changes to Bell Times in 2020-21 

be received.   

Context 

When the Board passed its 2019-20 operating budget, it included a two year 

implementation plan to balance the Board’s budget. The plan included budget changes 

for 2019-20, as well as planned reductions for the 2020-21 school year. 

 

Phase Two of planned changes for the 2020-2021 budget year included adjusting bell 

times to improve route efficiency, thus saving the Board $2.5M annually. This report 

provides an update on how schools, parents/guardians and staff were notified, provides 

some feedback and adjustments since first proposed and outlines the final plan for 

implementation 

 

Background 

 

Currently, the TDSB spends approximately $67.2M on student transportation and 

receives $63.7M in funding from the Ministry of Education (based on 2019-2020 

figures). This results in an annual operating deficit for Transportation of approximately 

$3.5M. 
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In addition to the financial impetus for this change, several other factors were 

considered: 

 Driver shortages – centralizing bell times allows us to plan routes more 

efficiently. An analysis conducted by our software vendor estimated that 

approximately 55-60 buses will be taken off the roads by more efficiently 

planning routes. This will minimize the impact of driver shortages by reducing the 

number of drivers needed across the system by approximately 55-60 

drivers/routes. This will be of particular importance coming out of the pandemic 

and returning to school as buses have not been on the road since March 13 and 

there will likely be additional retirements and there has not been an opportunity to 

train new drivers. Some drivers may also not be able to return to work due to pre-

existing conditions or age; factors that could leave them vulnerable to COVID-19.  

 Limit Service Disruption – By altering bell times, the Board will ensure that all 

students who are currently eligible for Student Transportation will remain eligible. 

 Environmental impact – Every bus on the road emits approximately 50 metric 

tonnes of carbon dioxide per year. By removing 55 buses off the roads, over 

2,750 metric tonnes of carbon dioxide will be reduced. 

In the analysis of this plan provided by our software vendor, Georef, the following 

parameters were put on the changes: 

1. Bell times would be in the following ranges: 

a. Morning bell times would be between 8:15 and 9:15 a.m. 

b. Afternoon bell times would be between 2:45 and 3:45 p.m. 

2. No change in bell times would be greater than 30 minutes 

3. Only full size (big bus) vehicles that were configured to carry 70-72 students or 

41 students were included. 

Action Plan and Associated Timeline 

The Board began informing parents/guardians, schools and communities of the bell time 

changes in February to provide at least 6 months’ notice so that families could make 

any necessary adjustments to their schedule.  

In order to implement the changes to bell times, staff planned to conduct 4 in person 

information sessions throughout the City of Toronto. As a result of the province-wide 

closure of schools, these in person sessions were reduced to 2; one at David and Mary 

Thompson School and one at Earl Haig Secondary School. In addition, two live 

webcasts were held (one during the day and one in the evening). The approximate 

attendance at each session is outlined below: 
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Information Session Date Approximate Attendance 

Earl Haig SS March 9, 

2020 

Approximately 15 people attended. 

David and Mary 

Thomson 

March 12, 

2020 

10 people attended. 

Facilitated Web Chat # 1 March 26, 

2020 

(morning) 

At its peak, 90 people were registered 

in the session. 

Facilitated Web Chat # 2 March 26, 

2020 

(evening) 

At its peak, 55 people were registered 

in the session. 

In addition to the information sessions, meetings or calls were also held with: 

 Trustees (through the Committee of the Whole on January 29) 

 Superintendents  

 Principals 

 Early Years Senior Staff (Feb 13) 

 PIAC (February 18, 2020) 

 SEAC (March 2, 2020) 

The website was also updated in mid-February to include the list of impacted schools 

(finalized list in Appendix A) and a Q and A document on Frequently Asked Questions 

(See Appendix B). People were also invited to email belltimes@tdsb.on.ca and 

approximately 150 such emails were received. 

The changes impacted 145 schools initially. This was reduced to 128 as there were 

some schools where the bell time was changing for an elementary school but not a 

correlating impact on the middle school. What this meant for many families was that an 

older sibling would be unable to walk a younger sibling. Further, two schools were 

removed from the list as they no longer had any student transportation going forward. 

Through the information sessions, emails and phone calls, some parents indicated that 

they prefer the new times while others have indicated that it would provide challenges 

for their work schedule, child care or other concerns. Each issue was addressed 

through the updating of the Q and A documents as well as individually responding to 

parents/guardians and offering to assist by writing a letter for employers as well as 

encouraging them to look at local solutions such as coordinated walking groups.  
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Resource Implications 

The bell time changes will result in a budget savings of $2.5M as outlined in the 2019-

20 budget plan. There may be some modest one-time increase in costs for the month of 

September as impacted schools have been offered an increase to 30 minutes of 

supervision for the month of September to assist in the transition. The one-time costs 

will be approximately $50,000 to $100,000 depending on the number of schools 

requesting this. 

Communications Considerations 

By now, all impacted families have received letters of the changes and had an 

opportunity to ask questions. We will continue to work closely with Communications and 

ensure that the bell times’ email is closely monitored, emails are responded to, and that 

the website maintains the updated bell times and Q and A documents. The Toronto 

Student Transportation Group (TSTG) website will also maintain this information. 

Board Policy and Procedure Reference(s) 

i. PO20 – Transportation of Students 

ii. PR504 – Transportation of Students 

Appendices 

 Appendix A: Bell Time final list of changes for 128 schools 

 Appendix B: Frequently Asked Questions 

From 

Craig Snider, Executive Officer, Finance at craig.snider@tdsb.on.ca or at 416-395-

8469. 

Garry Green, Senior Manager, Community, Business and Student Transportation 

Services at garry.green@tdsb.on.ca or at 416-397-3883.  
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Toronto District School Board School Start and End Times
Effective September 2020

Appendix A

School LOI WARD AM Bell PM Bell AM Bell PM Bell

Albion Heights JMS 0.68411 1 8:30 AM 3:00 PM 8:15 AM 2:45 PM
Beaumonde Heights JMS 0.61952 1 8:45 AM 3:00 PM 9:15 AM 3:30 PM

Claireville JS 0.74254 1 8:55 AM 3:15 PM 9:00 AM 3:20 PM
Elmlea JS 0.83003 1 8:30 AM 2:55 PM 9:00 AM 3:25 PM

John D Parker JS 0.62653 1 9:00 AM 3:30 PM 9:00 AM 3:30 PM
Melody Village JS 0.69054 1 8:45 AM 3:15 PM 8:15 AM 2:45 PM

Rivercrest JS 0.55044 1 8:30 AM 3:00 PM 8:15 AM 2:45 PM
Briarcrest JS 0.45703 2 8:30 AM 3:00 PM 8:45 AM 3:15 PM

Broadacres JS 0.42555 2 8:35 AM 3:00 PM 8:50 AM 3:15 PM
Hilltop MS 0.71223 2 9:00 AM 3:09 PM 9:15 AM 3:24 PM

John G Althouse MS 0.11225 2 8:55 AM 3:05 PM 8:35 AM 2:45 PM
Millwood JS 0.14411 2 9:00 AM 3:30 PM 9:15 AM 3:45 PM

Princess Margaret JPS 0.43627 2 8:50 AM 3:25 PM 8:20 AM 2:55 PM
Rosethorn JS 0.06455 2 8:25 AM 3:00 PM 8:15 AM 2:50 PM
Valleyfield JS 0.89629 2 8:30 AM 3:05 PM 8:15 AM 2:50 PM

Wedgewood JS 0.10987 2 8:25 AM 3:00 PM 8:15 AM 2:50 PM
Westmount JS 0.8233 2 9:00 AM 3:10 PM 9:15 AM 3:25 PM

Etienne Brule JS 0.48097 3 9:00 AM 3:25 PM 9:15 AM 3:40 PM
Islington JMS 0.68155 3 8:55 AM 3:20 PM 9:15 AM 3:40 PM

James S Bell JMS 0.44529 3 8:50 AM 3:09 PM 8:26 AM 2:45 PM
John English JMS 0.32803 3 8:45 AM 3:15 PM 9:15 AM 3:45 PM

Lambton-Kingsway JMS 0.00152 3 8:50 AM 3:05 PM 8:30 AM 3:10 PM
Lanor JMS 0.37987 3 8:45 AM 3:10 PM 8:20 AM 2:45 PM

Second Street Jr MS 0.67972 3 8:45 AM 3:05 PM 9:15 AM 3:35 PM
Sir Adam Beck JS 0.19472 3 9:00 AM 3:35 PM 8:35 AM 3:10 PM

Chalkfarm PS 0.9228 4 8:45 AM 3:00 PM 8:30 AM 2:45 PM
Daystrom PS 0.78093 4 8:45 AM 3:15 PM 9:15 AM 3:45 PM

Derrydown PS 0.84241 4 9:00 AM 3:30 PM 8:30 AM 3:00 PM
Gracedale PS 0.70209 4 8:40 AM 3:10 PM 8:15 AM 2:45 PM
Gulfstream PS 0.78693 4 8:40 AM 3:15 PM 8:15 AM 2:50 PM
Lamberton PS 0.76235 4 8:45 AM 3:15 PM 9:15 AM 3:45 PM

Stanley PS 0.90453 4 8:45 AM 3:15 PM 9:10 AM 3:45 PM
Topcliff PS 0.95023 4 8:45 AM 3:20 PM 9:10 AM 3:45 PM
Calico PS 0.90662 5 9:00 AM 3:20 PM 8:45 AM 3:05 PM

Charles H Best MS (East) 0.69289 5 8:40 AM 3:05 PM 8:20 AM 2:45 PM
Dublin Heights E & MS 0.27118 5 8:35 AM 3:00 PM 9:05 AM 3:30 PM

Rockford PS 0.46671 5 8:45 AM 3:15 PM 9:10 AM 3:40 PM
Summit Heights PS 0.03864 5 8:40 AM 3:10 PM 9:10 AM 3:40 PM

Tumpane PS 0.90776 5 9:00 AM 3:30 PM 9:15 AM 3:30 PM
Wilmington PS 0.5007 5 8:45 AM 3:15 PM 8:35 AM 3:00 PM

George Syme Community Schoo 0.90585 6 8:55 AM 3:20 PM 9:10 AM 3:35 PM

Current Revised
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Toronto District School Board School Start and End Times
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Gracefield PS 0.70396 6 8:45 AM 3:05 PM 8:25 AM 2:45 PM
Maple Leaf PS 0.97081 6 8:50 AM 3:20 PM 8:20 AM 2:50 PM
Pelmo Park PS 0.91473 6 8:50 AM 3:05 PM 9:15 AM 3:30 PM

Fern Avenue PS 0.1237 7 9:00 AM 3:30 PM 9:15 AM 3:45 PM
Howard Jr PS 0.09266 7 9:00 AM 3:30 PM 8:30 AM 3:00 PM

Queen Victoria Jr PS 0.6928 7 9:00 AM 3:30 PM 9:15 AM 3:45 PM
Armour Heights PS 0.02937 8 8:45 AM 3:20 PM 9:00 AM 3:35 PM

Forest Hill Jr & Sr PS 0.0656 8 9:00 AM 3:15 PM 8:30 AM 2:45 PM
Glen Park PS 0.54425 8 8:30 AM 3:00 PM 9:00 AM 3:30 PM

McMurrich Jr PS 0.39075 8 8:40 AM 3:10 PM 8:45 AM 3:15 PM
Carleton Village Sr PS 0.84219 9 8:55 AM 3:30 PM 9:10 AM 3:45 PM
Dewson Street Jr PS 0.27597 9 9:00 AM 3:30 PM 8:30 AM 3:00 PM

Givins Shaw Jr & Sr PS 0.21658 9 8:55 AM 3:15 PM 8:25 AM 2:45 PM
Rawlinson Community School 0.64046 9 8:40 AM 3:13 PM 8:15 AM 2:48 PM

Regal Road Jr PS 0.31553 9 9:00 AM 3:30 PM 9:15 AM 3:45 PM
yerson Community School Jr & S 0.73738 9 8:45 AM 3:30 PM 8:30 AM 2:45 PM

Lord Lansdowne PS 0.40257 10 8:45 AM 3:30 PM 8:40 AM 3:00 PM
Winchester Jr & Sr PS 0.73464 10 9:00 AM 3:15 PM 9:15 AM 3:30 PM

Bennington Heights ES 0.02592 11 8:50 AM 3:20 PM 8:20 AM 2:50 PM
Blythwood Jr PS 0.00082 11 8:50 AM 3:30 PM 8:55 AM 3:35 PM

Denlow PS 0.01683 11 8:45 AM 3:15 PM 9:10 AM 3:40 PM
Dunlace PS 0.10525 11 8:45 AM 3:15 PM 9:10 AM 3:40 PM

John Fisher Jr PS 0.03173 11 8:45 AM 3:25 PM 8:15 AM 2:55 PM
Northlea E & MS (Rumsey & Div 0.08876 11 8:50 AM 3:30 PM 8:20 AM 3:00 PM

Owen PS 0.09657 11 8:45 AM 3:15 PM 9:10 AM 3:40 PM
Rippleton PS 0.15838 11 8:45 AM 3:15 PM 9:10 AM 3:40 PM

Finch PS 0.42312 12 8:45 AM 3:10 PM 8:20 AM 2:45 PM
Hollywood PS 0.23771 12 8:40 AM 3:15 PM 8:15 AM 2:50 PM

Lillian PS 0.29749 12 8:45 AM 3:15 PM 9:15 AM 3:45 PM
Pleasant PS 0.45446 12 8:50 AM 3:20 PM 9:15 AM 3:45 PM

RJ Lang E & MS 0.41842 12 8:30 AM 3:00 PM 8:15 AM 2:45 PM
Yorkview PS 0.31666 12 9:05 AM 3:40 PM 9:10 AM 3:45 PM

Brian PS 0.34545 13 8:50 AM 3:30 PM 9:05 AM 3:45 PM
Cherokee PS 0.31586 13 8:45 AM 3:15 PM 9:00 AM 3:30 PM
Cliffwood PS 0.23015 13 9:05 AM 3:35 PM 8:35 AM 3:05 PM

Cresthaven PS 0.66084 13 8:45 PM 3:20 PM 8:15 PM 2:50 PM
Crestview PS 0.40937 13 8:45 AM 3:15 PM 8:15 AM 2:45 PM
Dallington PS 0.36067 13 8:45 AM 3:15 PM 8:15 AM 2:45 PM

Elkhorn PS 0.18545 13 9:00 AM 3:30 PM 9:15 AM 3:45 PM
Ernest PS 0.28014 13 8:45 AM 3:20 PM 9:10 AM 3:45 PM

Lester B Pearson PS 0.27216 13 8:30 AM 3:00 PM 9:00 AM 3:30 PM
Muirhead PS 0.44636 13 8:40 AM 3:10 PM 8:55 AM 3:25 PM
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Pineway PS 0.76706 13 8:45 AM 3:00 PM 8:30 AM 2:45 PM
Seneca Hill PS 0.24541 13 8:45 AM 3:15 PM 9:15 AM 3:45 PM
Steelesview PS 0.17531 13 8:30 AM 3:05 PM 9:00 AM 3:35 PM
Broadlands PS 0.47364 14 8:30 AM 3:00 PM 8:15 AM 2:45 PM
Cassandra PS 0.46052 14 8:45 AM 3:15 PM 8:30 AM 3:00 PM
Gateway PS 0.72959 14 8:40 AM 3:10 PM 8:15 AM 2:45 PM
Grenoble PS 0.83579 14 8:45 AM 3:15 PM 8:20 AM 2:50 PM

Norman Ingram PS 0.13058 14 9:00 AM 3:30 PM 9:15 AM 3:45 PM
Rene Gordon ES 0.58937 14 8:45 AM 3:20 PM 8:20 AM 2:55 PM
Three Valleys PS 0.39472 14 8:40 AM 3:10 PM 8:15 AM 2:45 PM
Blake Street Jr PS 0.79199 15 8:50 AM 3:15 PM 8:25 AM 2:50 PM

Duke of Connaught Jr & Sr PS 0.48658 15 8:45 AM 3:10 PM 8:20 AM 2:45 PM
Dundas Jr PS 0.77976 15 8:45 AM 3:15 PM 8:20 AM 2:50 PM

R H McGregor ES 0.11966 15 8:50 AM 3:20 PM 8:25 AM 2:55 PM
Wilkinson Jr PS 0.30284 15 8:50 AM 3:20 PM 9:15 AM 3:45 PM

Adam Beck Jr PS 0.05977 16 8:45 AM 3:30 PM 8:15 AM 2:50 PM
Bowmore Road Jr & Sr PS 0.22751 16 8:45 AM 3:10 PM 9:15 AM 3:40 PM

Earl Beatty Jr & Sr PS 0.19988 16 8:45 AM 3:15 PM 8:20 AM 2:50 PM
Selwyn ES 0.63199 16 9:00 AM 3:30 PM 9:15 AM 3:45 PM

Ellesmere-Statton PS 0.67375 17 8:45 AM 3:15 PM 9:15 AM 3:45 PM
Clairlea PS 0.63957 18 8:45 AM 3:15 PM 9:00 AM 3:30 PM
Cliffside PS 0.86909 18 8:55 AM 3:30 PM 9:10 AM 3:45 PM

Corvette Jr PS 0.8182 18 8:50 AM 3:15 PM 9:15 AM 3:40 PM
General Brock PS 0.59685 18 8:45 AM 3:10 PM 9:15 AM 3:40 PM

Regent Heights Jr PS 0.56528 18 8:45 AM 3:10 PM 9:15 AM 3:40 PM
Bendale Jr PS 0.52282 19 8:45 AM 3:30 PM 8:15 AM 3:00 PM

Cedarbrook Jr PS 0.71244 19 8:45 AM 3:20 PM 9:10 AM 3:45 PM
Churchill Heights PS 0.52637 19 8:40 AM 3:15 PM 8:15 AM 2:50 PM

Cornell Jr PS 0.75389 19 8:45 AM 3:15 PM 9:15 AM 3:45 PM
Elizabeth Simcoe Jr PS 0.30901 19 8:45 AM 3:30 PM 9:00 AM 3:30 PM
George B Little Jr PS 0.69216 19 8:45 AM 3:15 PM 9:15 AM 3:45 PM

Tredway-Woodsworth PS 0.76808 19 8:50 AM 3:15 PM 8:25 AM 2:50 PM
Beverly Glen Jr PS 0.5067 20 8:45 AM 3:20 PM 9:10 AM 3:45 PM

Fairglen Jr PS 0.53426 20 8:45 AM 3:10 PM 9:05 AM 3:30 PM
Brimwood Boulevard Jr PS 0.46405 21 8:45 AM 3:15 PM 8:15 AM 2:45 PM

Brookside PS 0.23446 21 8:40 AM 3:15 PM 8:15 AM 2:50 PM
Iroquois Jr PS 0.52087 21 8:50 AM 3:15 PM 8:20 AM 2:45 PM

North Agincourt Jr PS 0.43539 21 8:50 AM 3:20 PM 8:20 AM 2:50 PM
Alexander Stirling PS 0.71727 22 8:45 AM 3:20 PM 9:10 AM 3:45 PM
Charlottetown Jr PS 0.07535 22 8:45 AM 3:20 PM 9:00 AM 3:35 PM
Chief Dan George PS 0.65369 22 8:45 AM 3:20 PM 9:10 AM 3:45 PM

Emily Carr PS 0.64815 22 8:45 AM 3:05 PM 9:10 AM 3:30 PM
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Highland Creek PS 0.47187 22 8:45 AM 3:15 PM 9:15 AM 3:45 PM
Thomas Wells PS 0.28795 22 8:45 AM 3:20 PM 8:20 AM 2:55 PM

William G Miller Jr PS 0.61315 22 8:45 AM 3:15 PM 8:15 AM 2:45 PM
French Immersion
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Questions and Answers  

Toronto District School Board Bell Time Change 

Due to budget reductions in 2019, TDSB was given two years to balance its budget. 

As such, many changes were made last year and for the coming year, including 

staggering bell times for schools in order to provide cost savings through student 

transportation and not impact students through further reductions. While changing 

bell times will impact families and students, it will allow the TDSB to maintain both 

transportation and other services. Below are commonly asked questions about bell 

time changes (changes to the start and end of the school day for students). If you 

have a question that is not listed here that you need answered, please email (email 

address for bell time changes) or contact your principal. 

Bell Time Changes – Who, What, When, Where and Why? 

Q.  What is  a staggered bell time system?  

A.  A staggered bell time system strategically establishes bell times for schools that 

allow school buses to be used with maximum efficiency at more than one school.  

Some schools have start times that are earlier in the morning (i.e. 8:15 a.m. at the 

earliest) while others will have start times that are later (i.e. 9:15 a.m. at the latest). 

Q. Is my school impacted by the bell time changes? 

A. This Wednesday, February 26 we will be posting a new webpage devoted to the 

changes to school start and end times (bell times). At that time, you can review the 

attached lists on the TDSB website to see if your school is changing and by how 

much. You can also reference your school website for information changes to your 

bell times. The maximum bell time change at impacted schools will be 30 minutes. 
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Q. Are all schools changing bell times? 

A. No. The bell time changes will impact 129 elementary schools or roughly 1/3 of 

elementary schools. Review the attached list to determine if your school is impacted. 

Q. How were the schools selected for bell time changes? 

A. TDSB uses software to plan all routes. The software looks at all factors that impact 

efficiency of a route, such as the length of the bus run and the street network settings 

(speed, turn restrictions, distance, one-way, etc.) to determine what combination 

would generate a maximized solution given the criteria that it is provided (no 

morning bell time before 8:15 am or after 9:15 am and no more than a 30 minute 

change in bell time). The software looks to maximize the use of the bus so school 

location relative to one another and student distribution and density (which 

determine the bus runs) will also impact the result. Better planning of routes will 

allow us to maximize efficiency in the use of the buses and minimize the possibility 

of on route delays. 

Q. Why are you changing bell times? 

A. The TDSB was required to find $67.8M in savings due to changes in provincial 

government funding. One of the ways we proposed to do this was through bell time 

changes (projected to save $2.5 million). This is done by more efficiently planning 

and aligning routes to maximize the use of each bus. Other benefits include 

removing approximately 55 buses from the roads and with the removal of those 

buses; there will also be a reduction of approximately 2,750 metric tonnes of carbon 

dioxide per year. Most importantly, by staggering bell times, TDSB is able to ensure 

that all students who were eligible for student transportation in the 2019-2020 

school year will remain eligible in the 2020-2021 school year. 
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Q.  Why adjust Elementary bell times as opposed to High school or 

Middle school? 

A. The vast majority of transported students are in the elementary panel as TDSB’s 

transportation is provided primarily to eligible students from JK – Grade 5. 

Q. Are we the only School Board that is changing its bell times? 

A. No. Many Boards in Ontario are changing/have changed bell times due to the 

driver shortage and budget pressures. Some other Boards that have made changes 

include Durham, Hamilton, Ottawa and others. 

Q. When only a small percentage of students take the bus to school, 

why must the entire student population make the adjustment to the 

new school start and end time? 

A. There may be some instances where a small percentage of students take the bus to 

school and those bus routes will be changing. That decision is based upon the 

software we use to determine maximum efficiencies to achieve $2.5M in savings. 

This also ensures that we do not have to make changes other programs and services 

that would have a negative impact on classroom learning. 

Benefits to Changing Bell Times 

Q.  Are there other benefits of leaving High school and Middle school 

bell times unchanged? 

A. Yes. Those benefits include: 

 No impact on Secondary or middle school athletics, before/after school 

activities or employment arrangements; 
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 All budget and program objectives of the bell time changes can be achieved 

without changing High school and Middle school schedules; and 

 Instructional time is protected (fewer early releases for athletics/other 

activities). 

Q.  Will staggering bell times improve the bus driver shortage? 

A.  Yes. By staggering bell times, TDSB will be able to get approximately 55 school 

buses off the road. Therefore those buses will no longer need drivers. With fewer 

buses operating, there will be an increased availability of bus drivers, meaning better 

service for the system. 

Q. What will the new bell times be? 

A. The attached list will provide the new bell times. If your school is not listed, it 

means your bell time will remain the same. 

Q. When will the new bell times begin? 

A. This September, on the first day of school of the 2020-2021 school year. 

Bus Transportation Changes 

Q. Will my bus stop change? 

A. It is expected that your bus stop will remain the same but notice will be sent to 

you if there are any changes. 
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Q. Will bus rides be longer? 

A. It is not expected that this will lengthen bus rides. The change is being made to 

make service more efficient. Overall bus rides will be the same or shorter. Individual 

student ride lengths may change, as some routes will be different as happens from 

year to year. 

Q. My child(ren) is/are not eligible for bus transportation. How will my 

child(ren) get to school if my work schedule no longer allows me to 

transport them to school? 

A. Schools will be able to receive students fifteen minutes before the bell time and 

provide supervision for fifteen minutes following dismissal.  You may also wish to 

discuss strategies with neighbours and/or your school around walking school bus. 

For more information on walking school bus, see 

https://www.torontoschoolbus.org/walk . 

Q. What is the impact to Special Education bus routes and students 

attending these schools? 

A. Special education routes will only be changed based on the bell time of the school 

and students attending that school. 

Impacts to School Programs and Athletics 

Q. How will this impact other programs, including athletics? 

A. Our response to this question is based on our initial review of all programs, 

including athletics, and is subject to minor changes as we determine all options. 
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(1) Academic programming is not expected to change. 

(2) Every effort is being made to minimize the impact of the change in bell times on 

after school activities and sports, including when students will be dismissed early 

from class to participate in after school activities. 

(3) Where extra-curricular activities exist, it is not expected that this will be 

impacted. 

Q. My child participates in an after school program (activity or 

athletics) that is a private program and not a part of the TDSB 

program. What provisions are being made to lessen the impact of a 

change in school bell times for these programs? 

A. While we cannot make changes for private programs, it may be helpful for 

parents/guardians to advise those responsible for these programs about our 

schedule change. As the maximum change to bell times is 30 minutes, it is expected 

that the impact on non-TDSB programming to be minimal. 

Q. What are the implications of a change in Bell Times to athletics?  

A.  Schools have the option of competing in tournaments (which take place during 

the school day) or league structure (games and competitions after school).  Most 

elementary schools engage in a tournament format.  

If there are any changes to the bell times, accommodations will be made to ensure 

participation for all of our schools and students; convenors, and central HPE staff 

often devise structures of play that accommodate the various start and end of times 

of our schools. 
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If the school days ends earlier, schools/coaches may be more inclined to adopting 

league play (after school), which is generally viewed as being a better model for 

developing physical well-being. 

Q. How will this impact the licensed childcare and/or before- and after-

school program operating in the school? 

A. If you currently have licensed before- and after-school program, the service hours 

will be impacted by the bell time changes. Before- and after-school programs will 

have to revise their operating hours to align with the new bell times. Bell time 

changes shouldn’t impact programs serving infant, toddler and preschool-age 

children. 

Q. How will bell time changes impact the Authorized Recreation 

program in the school? 

A. If you currently have an authorized recreation program, the service hours will be 

impacted by the bell time changes. These programs operate for one period a day, 

after-school, for a maximum of 3 hours per day. If the afternoon bell is moved to an 

earlier time, this may impact the closing time of the program. For example, if the 

authorized recreation program begins at 2:45, it cannot operate past 5:45. 

Q. How will this impact before- and after-school program service for 

students being escorted or bussed from other schools? 

A. Some before- and after-school programs accept students who attend school at 

alternate locations, but this is not a regular practice. Changes to bell times may 

impact the before- and after-school program’s ability to serve students from other 
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schools. For example, if students arrive at the host school prior to the afternoon bell, 

the classrooms and program staff will not yet be available to accept children.  

 

Additionally, changes to the program schedule may impact the before- and after-

school program’s ability to escort students to and from the school bus or the 

alternate school site. 

Childcare/Extended Day (EDP)/City Programs 

Q. Who is responsible for communicating with families about any 

changes to the childcare program’s operating hours? 

A. Principals will be responsible for communicating bell time changes with school 

families. Given the impact to child care and before- and after-school programs, 

individual operators will also be responsible for communicating changes in their 

operating hours to their families.  Schools can redirect all childcare inquiries to the 

Supervisor/staff. Principals may also want to obtain this information from the 

program so they are aware of the changes as well given transitions will need to be 

coordinated with school staff. It is important for Principals to begin discussions with 

childcares and before- and after-school programs as early as possible to ensure 

coordinated transition and parent communications.  

How you can Learn More about Changes to School Start and End Times 

Q. How will I continue to be informed? How do I provide feedback? 

A. Emails will be sent to parents through the parent portal for those receiving 

student transportation. If you have not signed up, you may wish to do so at 

https://busplannerweb.torontoschoolbus.org/Subscriptions/Login.  

Agenda Page 84

https://busplannerweb.torontoschoolbus.org/Subscriptions/Login


APPENDIX B 
Principals and Teachers 

 

9 | P a g e  
February 24, 2020 

 

 

 

For those not receiving student transportation services, we will update you with any 

future changes on the board website at www.tdsb.on.ca or your school website. If 

you have any questions that have not been answered, you may also wish to speak  

with your principal. We will continue to update the website and Questions and 

Answers as additional questions come in. 

In-Person Information Meetings: 

 Mon. March 9 (Earl Haig - 100 Princess Ave., North York) at 7 pm 

 Thurs. March 12 (David and Mary Thomson - 125 Brockley Dr., Scarborough) 

at 7 pm 

 Mon. March 23 (Danforth CTI - 800 Greenwood Ave., Toronto) at 7 pm 

 Wed. March 25 (Richview CI - 1738 Islington Ave., Etobicoke) at 7 pm - 

Rescheduled 

Virtual Information Meetings – Online Webchat: 

Thursday, March 26 from 10 a.m. to 11 a.m. 

Thursday, March 26 from 7 p.m. to 8 p.m. 

 

Q.  How will this effect field trips during the day if buses now have new 

routes? 

 

A. The Board has approved vendors that provide busing for field trips that are in 

addition to the companies that provide daily bus service. Also, there are currently 
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variable start and end times at schools across the system and schools have largely 

been able to make it work for their field trips. 

 

 

Q. Can a school change its bell times to address local needs, i.e. lunch 

hour length, etc.? 

 

A.  The current change to bell times is to accommodate the efficient routing of buses.  

In the past, schools could establish their own committees to address changes to bell 

times at the local school level.  With integrated busing routes and program changes 

there needs to be an established process followed by all schools to ensure 

consistency of outcomes across the board.  In May and June of this year a committee 

of principals, superintendents, planning and transportation will be formed to 

develop this new procedure.  Until then we would ask schools to maintain their 

current bell times. 

Q.  How will this affect shared space childcare housed in other schools as 

they will still be using the rooms when early dismissal schools need 

childcare for their students? 

 

A. We are working with our Early Years team and schools to ensure current services 

are maintained. 

Q.  How is this considered equitable when late start schools will be able 

to hold morning extracurricular activities and early start schools will 

not? 
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A.  The shift in the morning will ideally afford schools the opportunity to provide 

activities after school. TDSB currently has an array of start and end times and 

principals and schools have proven adept at adapting their activities to fit their 

school’s unique times. 

 

TDSB chose to restrict the change to 30 minutes, unlike some other jurisdictions 

that have gone to 60 minutes and more, to reduce the impact at the individual school 

level. 

Q.  Will any accommodations be made for other providers outside the 

direct school community that support our students, such as leisure 

programs, tutoring services, etc.? 

 

A.  We would expect that other service providers would modify their schedules in 

order to ensure our students can still avail themselves of these services. 

Q.  Have our EDP, Childcare and Authorized Recreation providers been 

advised of the bell time change? 

 

A. Yes, they were notified by the Early Years Team, however to ensure no one was 

missed we suggest communicating with them directly as well. 

 

 

Q.  Why is my school changing bell times when we have a small number 

of students using transportation at my school? 

 

A.  Schools were selected for bell time optimization where there was the greatest 

likelihood of cost savings due to how integrated they are with other routes. Further, 

while some schools may currently have a small number of students transported to 
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the school, as demographics, program offerings and other factors change, we would 

expect more students may be using transportation.  We have to plan for routes that 

efficiently utilize our limited transportation resources.  If we did not manage routes 

efficiently, reductions in other programs supporting students would be needed. 
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Supplemental Report on Davisville JPS and Spectrum 

Alternative Senior School Geotechnical Investigation 

To: Finance, Budget and Enrolment Committee 

Date: 13 May, 2020 

Report No.: FBEC: 05-20-3883 

Strategic Directions 

• Allocate Human and Financial Resources Strategically to Support Student Needs 

Recommendation 

 It is recommended that the supplemental report on Extraordinary Costs for Davisville 

Junior Public School be received. 

Context 

The purpose of this report is to provide the Board with additional information regarding 

the significant additional construction cost claim for below grade site preparation, 

excavation and material removal work - part of the Davisville Junior Public School and 

Spectrum Alternative Senior School replacement project and considered as an 

“Extraordinary Cost Item” for the Ministry of Education (EDU). 

 

The work that was completed was in addition to the scope originally outlined in the 

construction tender documents and was based on investigations conducted by HLV2K, 

the Geotechnical consultant retained by the TDSB. A summary of work conducted on 

site, along with an assessment of the current situation, has been prepared by HLV2K 

and is attached to this report as Appendix ‘A’. The assessment analyzes and describes 

events leading to the current need for the additional construction cost claim as a result 

of the current findings in comparison to the original Geotechnical reports.   

   

Geotechnical reports are surveys and investigations of the below-grade conditions of a 

site prepared in advance of design work for a new building. These investigations are 

based primarily on boreholes and core samples intended to identify the nature of the 

material underground, the location of the water table, and the presence of possible 
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anomalies and contaminants. This is intended to provide the architect and engineers 

with necessary information to design foundations and civil works. The Geotechnical 

reports are also part of the construction tender documents to allow assessment of 

excavation and material disposal costs. Accuracy of the geotechnical investigations are 

limited to the number of boreholes initiated. 

At the Davisville JPS project site a Phase I ESA (Appendix ‘B’) was performed at the 

request of Toronto Lands Corporation (TLC) and the report recommended a Phase II 

ESA. The Phase II ESA (Appendix ‘C’) involved the installation of thirteen (13) 

boreholes, eight (8) of which were used as monitoring wells. The impacted soils were 

encountered for de-icing salts and at one location for Petroleum Hydrocarbons (PHC) 

near the former boiler room. The ground water showed only impacts for de-icing salts.  

A geotechnical investigation was conducted at the request of TDSB and with the 

installation of Twenty-two (22) boreholes ranging in depth from 8 to 15 meters below 

ground surface. They determined that the soil consisted of silty sand to silty clay which 

restricts the flow of groundwater and contaminants through it. The small area of 

influence was minimal.  Drawing down the groundwater table in these soils has a small 

area of influence meaning that any type of spill (surface or subsurface) would not be 

detected until excavated. At the request of the architects a ground penetrating radar 

(GPR) investigation was undertaken and the analysis showed that there was some 

former foundation left from previous structures. Volumes were estimated based on this 

work. 

 

It should also be noted that the claim for additional funds is based on the need to 

compensate for the shortfall in bench mark funding. The base provincial allowances are 

based on an assumption of a green-field site with no environmental contaminants or 

ground water issues with suitable material and bearing capacity for a new school 

building. Should a project encounter issues that were not anticipated during the original 

cost estimates, the EDU has an application process for extraordinary costs. The EDU 

does not provide funding until such time as the additional costs are quantified and 

incurred: actual costs are submitted by the general contractor. In terms of the Davisville 

JPS replacement school project, the identified costs are being presented to the EDU as 

part of the “Approval to Proceed Amended Report” to request for additional 

“Extraordinary Cost Items” as per the EDU submission process. 

Action Plan and Associated Timeline 

The project received TDSB Board Approval for additional extraordinary costs in April 20, 

2020 (FBEC report, 04-20-3872, 20 January, 2020). 

Resource Implications 

Not applicable. 
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Communications Considerations 

Community Engagement – communication with all community stakeholders is 

maintained throughout the process. The school and school community will continue to 

be informed regarding the construction timeline and site utilization.  

Board Policy and Procedure Reference(s) 

Not applicable. 

Appendices 

• Appendix A: Sequence of Events for Assessment of the Property and Potential Costs 

• Appendix B: Phase I – EV-1046-27482-TLC-Phase I ESA-43 Millwood Road 

• Appendix C: Phase II – EV-1046-27692-TLC-Limited Phase II ESA-43 Millwood Road 

• Appendix D: Typical Scope of Work Geotechnical & Environmental 

From 

Steve Shaw, Executive Officer, Facility and Planning at  

Steve.Shaw@tdsb.on.ca or at 416-395-4566   

Terry Leventos, Senior Manager, Capital Project Management at 

Terry.Leventos@tdsb.on.ca or at 416-395-4566   

Salvatore Beltrano, Manager, Capital Project Management at 

Salvatore.Beltrano@tdsb.on.ca or at 416-395-4566   
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April 21, 2020   Project No.: 1800036GE 

Toronto District School Board 

15 Oakburn Crescent 

Toronto, Ontario 

M5A 4L5 

Email: Terry.Leventos@tdsb.on.ca 

Attention: Terry Leventos 

Director of Capital Projects 

Re: Sequence of Events for Assessment of the Property and Potential Costs 

HLV2K Engineering was requested by the Toronto District School Board (TDSB) to assess the events that 

leadup to the development of the budgetary cost estimate for Davisville School. 

The Davisville Property covers an area of approximately 4.8 hectares bounded by Millwood Road to North, 

Davisville Avenue to South, residential homes to east and commercial building to the west.  

A Phase I and Phase II Environmental Site Assessment were commissioned by the Toronto Lands 

Corporation (TLC) a subsidiary of the TDSB in 2015 for the Property. The Investigation of the property by 

undertaken by Soil Probe Limited for both Assessment. 

The Phase I ESA was undertaken by Soil Probe Limited, written by Winston Lew, June 19, 2015 and the 

main points of the Phase I ESA were as follows. 

• First Developed use of the property was in 1860 on the north side of the property and Post Office

on the south side of the property.

• This was replaced by a new school in the mid 1920’s now located on south side with a playing

field on the north side of the property facing Millwood Road.

• In 1962 the School was reconstructed on the north side of the property and buildings on the south

side of the property were removed.

• In 2019 the old school was removed and once again placed along Davisville Avenue with the

playing field on the north side of school.

The backfilling of the sites with demolition materials, wood, bricks, concrete, plastic, and paper was a 

common practice in the construction prior to 2005. After 2005, the practice of burying old foundation, and 

demolition debris in most cases ceased. If foundations are left in place in some cases it can be done, but it 

needs to be well documented in the as-built drawing and as-built construction report for the next rebuild of 

the property. 

The Limited Phase II ESA was undertaken by Soil Probe in July of 2015, written by Gianni Lametti on 

October 7, 2015 and the main points of the Limited Phase II ESA were as follows. 

• Thirteen (13) boreholes were drilled on site that included six (6) monitoring wells and seven

boreholes to depth of ranging from 1.5 to 8.0 m below ground surface. The shallower boreholes

were placed inside of the old school.
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• Approximately eleven (11) boreholes were installed outside of the former school. Two along each

side and remainder along the south side of the school.

• The soil and groundwater on the property was lightly impacted. The groundwater was only

contaminated with chloride due to the heavy salting of the paved areas. Similarly, the soil was

impacted electrical conductivity EC and sodium adsorption ratio (SAR). One (1) sample near the

boiler room on the south side exceeded for Petroleum Hydrocarbons F3 fraction and indication that

there was an underground storage tank nearby or contaminated soil left behind when the UST was

removed.

• Twenty-nine (29) soil samples were analyzed for PHCs F1 to F4 fractions, Volatile Organic

Compounds (VOCs), metals and Inorganics, Poly Aromatic Hydrocarbons (PAH), and Poly

Chlorinated Bi Phenyls (PCBs) and only one(1) sample was encountered for PHCs and two(2) for

EC and SAR, and (1) contaminated groundwater samples for Chloride.

• The native soils on site consist sandy silt till, clayey silt till, which in general are not

conducive for the movement of contaminants and groundwater on site.

In summary there was very little contamination encountered on site during this investigation phase. A 

recommendation was made in the report to further investigate the former UST Area. No rubble was 

encountered during the placement of these monitoring wells and boreholes. 

On May 5, 2016, a Geotechnical Investigation was undertaken by Orbit Engineering for the 

placement of Twenty (20) boreholes to depth ranging from 8 to 15 m below ground surface. No 

contamination or unusual odours were encountered except for boreholes BH6 and BH7 along the south 

west line of the new underground garage onsite. 

The summary of the Investigations and Boreholes Drilled on the Property 

Description Boreholes and Monitoring Wells 

Limited Phase II ESA 13 Borehole (Six (6) Monitoring Wells). Ranging 

depth from 1.5 m to 8.0 m bgs.  

Geotechnical Investigation 20 boreholes of which ten (10) where placed within 

the footprint for the new structure. Drilled to depths 

of 8 to 15 m bgs. 

GPR Investigation Entire south side of the existing school to the 

sidewalk along Davisville 

November 8, 2017 a Hydrogeological Investigation was undertaken by Orbit and again the groundwater 

was found suitable for discharge to the sanitary sewers. All six monitoring wells installed previously were 

re-sampled and water levels measured to determine the hydraulic conductivity for the soils onsite. The 

pumping rate is low at 12.2 l/min a testament to the soils not being conducive to the transmittance of 

groundwater and contaminates. 

On December 7 2017, an order magnitude cost estimate for the TDSB was prepared for the investigation 

of the UST Area and potential costs for remediation. The UST area was estimated to be in the range of 
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$62,000.00 of which a portion was placed into cash flow allowance. The cleanup of the potential USTs and 

impacted soil became part of the demolition contract.  

The cost estimate to remove the rubble and former foundations that may have existed was estimated to be 

approximately 1800 m2 or an area covering 30 m x 60 m. The total tonnage was estimated at 7,200 

metric tons and disposed of at cost of $50/metric ton just for the concrete. The soil was not considered 

since no contamination was encountered in the area were the estimate was applied. An estimate for 

backfill with Granular B at $30/tonne was included for total cost of $468,000 plus 20%.  

In May 2019, Ground Penetrating Radar (GPR) Survey was conducted to assess the presence of buried 

foundation onsite and the former UST area. The GPR method was discussed at our regularly scheduled 

site meetings as a non-intrusive means of determining the whether the USTs were still present and provide 

some insight on the existence of buried former structures.  

The heavy salt (de-icing) and fertilizer applied to the surfaces interfered with the signal strength of the 

machine. However, the GPR did not find any USTs still on site and pockets of rubble were 

encountered at 1.2 m below ground surface. The total area of potential rubble was approximately 

915 m2 less than what was estimated of 1800 m2 which formed the basis of the budget for 

environmental remediation. This information was submitted to the TDSB and the architect.  

The contaminated soil found at the UST was removed by the demolition contractor and the concrete rubble 

by the PERCON. 

In July 2019, fuel impacted soil was encountered along the roadbed of the north entrance driveway to 

approximately to entrance to the former garage at 68 Davisville. A monitoring well had been placed on 

the eastside of driveway which previously was the location of the first School on the Property. The 

contaminated soil was encountered on the west side of the driveway during the installation of the new 

sanitary sewer manhole in the soil above the water table.  

Similarly, soil impacted with fuel oil (very odourous) and PAH; were encountered within the foundations 

along the south face along Davisville Road from Grid Line 8 to 16 to approximately Gridline H. This type 

of contamination can remain hidden for long time since PAHs and the heavier ends of fuel oil (F3 

to F4 fractions) are not very mobile in the natural environment until released. Again, indicative to 

the types of soil present on the property at the depths it was encountered. The exceedance of fuel 

oil and PAH found in fuel oil were from previous spills on site. Small spills occurring over multiple 

locations are impossible to find since they were not recorded, until a massive excavation is 

undertaken for new school.  

More recently, with the installation of the storm line from manhole MH4 to MH3, PAHs were encountered 

in the soil. The groundwater in this location was encountered shallow in the 3.0 to 4.0 m depth was impacted 

with PAH and pH. This groundwater is perched and is emanating from the former boiler room which was 

backfilled with crushed concrete. The crushed concrete met the Granular B Specification and was a 

significant cost saving to the project. It is well known that when fresh concrete is poured for 

foundations that an increase in pH of the surrounding soils and groundwater is expected. The same 

is true with crushed concrete. 

A more recent analysis showed that groundwater to be impacted with PAHs from previous spills of fuel 

onsite and by pH due to the crushed concrete. After removing 15,000 litres of impacted groundwater 

and surface water by vacuum truck the PAH impact was removed.  
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The pH of the groundwater for discharge to the sanitary sewer will require some pH adjustment with either 

carbonic acid or acetic acid until such time the free calcium (unbounded) in the freshly poured concrete 

onsite or from the crushed concrete diminishes. 

Should you require and further explanation please do not hesitate to call our office at 905-569-9765 

extension 204 or 647-926-8070 via my cell. 

For and on the behalf of HLV2K, 

John G Lametti, P.Eng. QPESA      

Environmental Principal Engineer 

04/21/2020 
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  “Appendix D” 

 

Typical Scope of Work – Geotechnical and Environmental 

 
For Capital projects the awarded architect would request a geotechnical and environmental 
report from TDSB to review with their consultants. The number of boreholes is dependent on the 
nature of the site/land and the design of the school. Environmental assessments are generally 
independent to the requirements of a geotechnical investigation. Both reports are required for 
the architect, sub-consultant, structural/foundation design engineer to prepare the tender 
documents and building permit. 
 
Phase I and II Environmental Site Assessment (ESA) are usually done for due diligence 
purposes to determine environmental risks. The work is conducted or reviewed by Professional 
Engineers or Professional Geo-Scientists (P. GEO) who are Qualified Persons (QPs).  
 
A contractor who is bidding on the project needs to know in advance if the soils and 
groundwater are contaminated or not. Sub-surface structures may interfere with construction 
and must be known in advance.  
 
A Phase I ESA report requires the review of various sources of data that include fire insurance 
plans, chain of title, aerial photography, operating records onsite and offsite, topographic, 
hydrogeology, geological maps, and site reconnaissance. This data forms the basis for 
identifying areas of potential contaminated activities and various potential environmental 
concerns from the past and present. Following the above, a formal report with a conclusion and 
recommendations determine whether a Phase II is required.  
 
A Phase II ESA report will include the conclusions and recommendations from the Phase I ESA. 
The position and placement of the boreholes or monitoring wells are based upon the finding of 
the Phase I ESA. This intrusive investigation involves the installation of borehole and monitoring 
wells for the purpose of collecting soil and groundwater for analysis.  
 
In Summary, a Phase II provides a better understanding of the surface and sub-surface 
condition of the land, including ground water and structures in, on, and under the property at a 
point in time. Under no circumstance is it a “guarantee” of the environmental state of the 
property. At best, it can reduce the risk of contamination being present, but much depends on 
the nature, extent, and locations of the investigations made and samples taken. 
 
Based on the recommendation made in the Phase II ESA, a further investigation and or 
remediation may be required before or during construction.  A cost estimate would need to be 
developed to define actual and potential risks. 
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To read the full Multi-Year Strategic Plan, visit www.tdsb.on.ca/mysp

Our Goals
Transform Student Learning
We will have high expectations for all students and provide positive, supportive learning environments. 
On a foundation of literacy and math, students will deal with issues such as environmental sustainability, 
poverty and social justice to develop compassion, empathy and problem solving skills. Students will
develop an understanding of technology and the ability to build healthy relationships.

Create a Culture for Student and Staff Well-Being
We will build positive school cultures and workplaces where mental health and well-being is a priority for 
all staff and students. Teachers will be provided with professional learning opportunities and the tools 
necessary to effectively support students, schools and communities.

Provide Equity of Access to Learning Opportunities for All Students 
We will ensure that all schools offer a wide range of programming that reflects the voices, choices, abilities, 
identities and experiences of students. We will continually review policies, procedures and practices to
ensure that they promote equity, inclusion and human rights practices and enhance learning opportunities
for all students.    

Allocate Human and Financial Resources Strategically to Support Student Needs
We will allocate resources, renew schools, improve services and remove barriers and biases to support
student achievement and accommodate the different needs of students, staff and the community.

Build Strong Relationships and Partnerships Within School Communities to Support Student Learning and Well-Being
We will strengthen relationships and continue to build partnerships among students, staff, families and
communities that support student needs and improve learning and well-being. We will continue to create 
an environment where every voice is welcomed and has influence. 

We Value
 •  Each and every student’s interests, strengths, passions, identities and needs
 •  A strong public education system
 •  A partnership of students, staff,  family and community
 •  Shared leadership that builds trust, supports effective practices and enhances high expectations
 •  The diversity of our students, staff  and our community
 •  The commitment and skills of our staff
 •  Equity, innovation, accountability and accessibility
 •  Learning and working spaces that are inclusive, caring, safe, respectful and environmentally sustainable

Our Mission
To enable all students to reach high levels of
achievement and well-being and to acquire
the knowledge, skills and values they need

to become responsible, contributing
members of a democratic and

sustainable society.
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Acknowledgement of Traditional Lands 
 

We acknowledge we are hosted on the lands of the Mississaugas 
of the Anishinaabe (A NISH NA BEE), the Haudenosaunee (HOE 
DENA SHOW NEE) Confederacy and the Wendat. We also 
recognize the enduring presence of all First Nations, Métis and 
Inuit peoples. 
 

Reconnaissance des terres traditionnelles 
 

Nous reconnaissons que nous sommes accueillis sur les terres 
des Mississaugas des Anichinabés (A NISH NA BAY), de la 
Confédération Haudenosaunee (HOE DENA SHOW NEE) et du 
Wendat. Nous voulons également reconnaître la pérennité de la 
présence des Premières Nations, des Métis et des Inuit."  
 

Committee Mandate 

(i) To consider and make recommendations to the Board on 
finance matters, including procurement and contract awards, 
referred to it for consideration. 

(ii) To review the impact of enrolment and policy change on the 
Board’s budget, including reviewing the impact of enrolment 
trends, and marketing strategies to bolster enrolment in 
declining areas of the city; and 

(iii) To consider strategies to balance the capital and operating 
budget over a multi-year period, and to make 
recommendations to the Board to balance the annual capital 
and operating budget. 
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