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 Finance, Budget and Enrolment Committee  

(Special Meeting) 

Report No. 5 

 
FBEC:005A 

Tuesday, March 19, 2024 
4:30 p.m. 

Hybrid Meeting 
Boardroom, 5050 Yonge Street 

 
 
 

Members Present Trustees Zakir Patel (Chair), Michelle Aarts, Matias de Dovitiis, 
Liban Hassan, Shelley Laskin, James Li and Dan MacLean 
 

Also Present Trustees Rachel Chernos Lin, Alexis Dawson, Sara Ehrhardt, 
Malika Ghous, Dennis Hastings, Debbie King, Patrick 
Nunziata, Weidong Pei, Yalini Rajakulasingam, Farzana 
Rajwani, Neethan Shan, Anu Sriskandarajah, Deborah 
Williams and Manna Wong 

 
The meeting was a hybrid model with Trustees Aarts, Chernos 
Lin, de Dovitiis, Hassan, Hastings, Laskin, MacLean and Patel 
participating in person, and other trustees present 
participating by electronic means in accordance with 
amendments to Section 7 of Ontario Regulations 463/97, 
Electronic Meetings. 

 

 

Part A: Committee Recommendations 
 

1. Proposed Options to Balance the 2024-25 Budget [4668] 

The Committee considered a report from staff (see FBEC:005A, page 1 and 
attached) presenting information on proposed options to balance the 2024-25 budget. 

 
Moved by: Trustee Chernos Lin 
Seconded by: Trustee Aarts 

The Finance, Budget and Enrolment Committee RECOMMENDS that the report 

be received. 

Carried 

https://www.ontario.ca/laws/regulation/970463
https://www.ontario.ca/laws/regulation/970463
https://www.ontario.ca/laws/regulation/970463
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2. Business Arising: Vice-Principal and School Safety Positions 

At the Committee meeting, Trustee Laskin, seconded by Trustee MacLean, 
moved the following as business arising following the matter, Proposed Options to 
Balance the 2024-25 Budget [4668] 

Moved by: Trustee Laskin 
Seconded by: Trustee MacLean 

The Finance, Budget and Enrolment Committee RECOMMENDS: 

Whereas, on March 6, 2024, the Board decided: 

That, in preparation of the detailed options to balance the 2024-25 Budget that will 
be coming to a special meeting of the Finance, Budget and Enrolment Committee 
on March 19, 2024, that staff reconsider assumptions presented to the Finance, 
Budget and Enrolment Committee on January 29, 2024 in preparation of the 
projected 2024-25 Financial Position, specifically the removal of the vice-principal 
positions added through the 2023-24 budget process, and the safety positions 
that were added in January 2023 

Therefore, be it resolved: 

That, prior to determining options to balance the 2024-25 budget, the vice-
principal and safety positions that were assumed to be reduced in the 
original projection at a cost of $6.8M, as presented in the report, be added 

back, to bring the starting deficit position from -$20.8M to -$27.6M. 

Carried 
 

Part B: For Information Only 
 

3. Call to Order and Acknowledgement of Traditional Lands 

A special meeting of the Finance, Budget and Enrolment Committee was 

convened on Tuesday, March 19, 2024, from 4:32 to 9:40 p.m. with Zakir Patel, 

presiding. The purpose of the meeting was to consider budget matters. 

4. Declarations of Possible Conflict of Interest 

No matter to report 

5. Delegations 

No matter to report 
 

6. Adjournment 

On motion of Trustee Laskin, seconded by Trustee Aarts the meeting adjourned at 

9:40 p.m. 
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Part C: Ongoing Matters 
 

7. Written Notices of Motion 

Trustees MacLean and Aarts provided notice of the following for consideration at 
the next regular meeting of the Planning and Priorities Committee. 

Lifting the Ministry of Education’s Moratorium on School Closures 

Whereas, the moratorium on school closures has been in effect since 2017, 

limiting the ability of school boards to close and amalgamate under-utilized and 

under-enrolled schools; and  

Whereas, the operation of under-utilized and under-enrolled schools creates 

costly operational budget pressures and programming challenges; and 

Whereas, prior to 2015, the Ministry of Education provided “top-up” funding 

through the School Facilities Operation and Renewal Grant to support the 

operation and maintenance of facilities where enrolment was under capacity; and  

Whereas, the Toronto District School Board (TDSB) previously received $35.5 

million in “top-up” funding per year prior to the phasing out of the School Facilities 

Operation and Renewal Grant beginning in 2015; and  

Whereas, the Ministry of Education eliminated the “top-up” funding in 2018; and  

Whereas, in recognition of the costs incurred by and programming limitations 

associated with under-utilized and under-enrolled schools, TDSB Trustees passed 

the Secondary Review recommendations in November of 2020, committing to:  

i. have fewer but larger secondary schools that provide greater access, 

improved programming, and rich pathways as close to home as 

possible, ideally serving a minimum of 1000-1200 students each;  

ii. strengthen the role of the neighbourhood secondary school;  

iii. continue to support specialized schools and programs, with a focus on 

increased access for all students; and  

iv. have larger neighbourhood schools with the flexibility to respond to 

students needs and interests by creating programs they desire, 

supported by strong enrolment; 

And 

Whereas, TDSB staff project potential operational savings of $585,000 per year 

for each of the Pupil Accommodation Reviews in the Long-Term Program and 

Accommodation Plan (LTPAP) associated with each school consolidation project. 
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These potential savings do not include the deferred maintenance that could be 

eliminated should school consolidations be allowed to proceed, creating even 

further savings; and  

Whereas, the TDSB has strongly advocated for many years now, along with other 

school boards and the Ontario Public School Boards’ Association (OPSBA), on 

behalf of all school Ontario boards, for the lifting of the moratorium on school 

closures; and  

Whereas, the Provincial government, including the Ministry of Education, 

repeatedly asks school boards to provide feedback on potential efficiencies and 

cost savings, and based on provisions included in Bill 98 seems particularly 

interested in superfluous landholdings of school boards;  

Therefore, be it resolved:  

(a) That the Chair of the Board and the Director of Education write a letter to 

the Minister of Education:  

i. advocating once again for the removal of the Ministry of Education’s 

2017 moratorium on school closures;  

ii. proposing that if the Ministry of Education is unable to lift the 

moratorium, that they grant the Toronto District School Board a 

special exemption allowing the TDSB to provide improved 

programming for students by closing up to four schools per year, until 

such a time as the moratorium is lifted provincewide;  

iii. indicating that this will allow the TDSB to both operate in a more 

financially efficient manner, while at the same time, better serve the 

needs and aspirations of students, families, and communities in the 

district;  

(b) That the Ontario Public School Boards’ Association (OPSBA) and all 
Toronto area Members of Provincial Parliament be copied on the 
correspondence at Part (a). 

 
 
Submitted by: Zakir Patel, Committee Chair   
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