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Finance, Budget and Enrolment Committee 

 Report No. 10 

 

 

 

 

 

 

Members Present 

 

Trustees Zakir Patel (Chair), Michelle Aarts, Matias de Dovitiis, 
Liban Hassan, Shelley Laskin, James Li and Dan MacLean  

Also Present Trustees Rachel Chernos Lin, Alexis Dawson, Sara Ehrhardt, 
Dennis Hastings, Debbie King, Patrick Nunziata, Weidong Pei, 
Yalini Rajakulasingam, Neethan Shan, Anu Sriskandarajah, 
and Deborah Williams. 

 The meeting was a hybrid model with Trustees Aarts, de 
Dovitiis, Hastings, Laskin, MacLean and Patel participating in 
person, and other trustees present participating by electronic 
means in accordance with amendments to Section 7 of 
Ontario Regulations 463/97, Electronic Meetings  

 

Part A: Committee Recommendations 

1. Community Use of Schools Community Advisory Committee: Permit 

Fees, Community Use of Schools Grant and Current Fee Revenues 

Correlation 

The Committee considered a report from the Community Use of Schools 

Community Advisory Committee from its meeting dated May 14, 2024, (see 

FBEC:010A, page 1) presenting a recommendation regarding permit fees, 

community use of schools grant and current fee revenues correlation. 

Moved by: Trustee de Dovitiis 

Seconded by: Trustee Aarts 

The Governance and Policy Committee RECOMMENDS that the following 

recommendation from the Community Use of Schools Community Advisory 

Committee be referred to staff for consideration of CUSCAC’s request: 

FBEC:010A 
Thursday, June 13, 2024 

4:30 p.m. 
Hybrid Meeting 

Boardroom, 5050 Yonge Street  

https://www.ontario.ca/laws/regulation/970463
https://www.ontario.ca/laws/regulation/970463
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A. WHEREAS, CUSCAC’s mandate is: 

1. to facilitate ongoing feedback from community organizations on both the 
continued implementation of TDSB Community Use of School Policies. (policy 
P.011, Community Use of Board Facilities and P.023) 
 

2. to suggest improvements to the policy; 
 

3. to provide an opportunity to explore the concept of Integrated Service Delivery 
(ISD) with community agencies and groups; 
 

4. to assess the impact of CUS funding from the Ministry of Education on use of 
space and to make recommendations regarding that funding; 
 

5. to make recommendations to the TDSB in order to: 

a. increase the accessibility and use of school facilities by community 
groups 

b. increase the concurrent use of school facilities by multiple community 
groups 

c. increase revenues from the Province of Ontario to support CUS 

d. improve and streamline the permit application process and reduce 
barriers to access 

e. ensure access and equity considerations re CUS 
 

B. Whereas TDSB is considering changes to Permit fees in accordance with Policy 
PO11 “Community Use of Board Facilities” as part of its 2024-25 budget 
deliberations. 

 

C. Whereas the Finance Budget and Enrolment committee meeting of March 19, 2024 
TDSB staff advised that1:  

Permit fees were insufficient to cover staff’s assessment of ancillary costs; 
and, 
The board was subsidizing $2.5 million in costs from Category A1 and A2 
groups because the grant from the ministry was insufficient to cover actual 
costs incurred for these groups. 

 

D. Whereas on April 4, 2024 the TDSB approved that the Director review and consult 
with partner organizations on the TDSB’s permit fee structure and subsidies and 
present a report to the Planning and Priorities Committee on recommended 
changes2;  

E. Whereas the structure of permit fees has not been explored in depth in more than 10 
years; 

                                                           
1 [https://pub-tdsb.escribemeetings.com/FileStream.ashx?DocumentId=16927 page 8 
2 https://pub-tdsb.escribemeetings.com/FileStream.ashx?DocumentId=17118 page 54 

https://pub-tdsb.escribemeetings.com/FileStream.ashx?DocumentId=16927
https://pub-tdsb.escribemeetings.com/FileStream.ashx?DocumentId=17118
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F. Whereas categories A1 and A2 include permits for youth, seniors, and marginalized 
groups and offer important community programming that is valuable for student 
achievement and community wellbeing that could be rendered unable to operate in 
schools if the fees increase in the ways proposed3;  

  

G. Whereas community groups plan their activities and budget for their costs and 
revenues long before they are approved for permits; 

 
Be it resolved that; 
  
CUSCAC recommends: 
 

That prior to contemplating changes beyond inflationary increases, TDSB Trustees 
through Finance Budget Enrolment Committee (FBEC) request the Director of Education 
provide detailed data to CUSCAC demonstrating how costs incurred by the board for 
permits correlate to the Community Use of Schools Grant and current fee revenues, with 
the purpose of better understanding: 

 

a) where and how the fee structure and subsidy structure are working, including a 
monthly estimate of current A1 and A2 fee revenues; 

b) how any changes in fees would be applied both in the budget and to community 
groups4; 

c) how different costs are incurred based on type of permit use. 
 

And 
That prior to a report being presented to the Planning and Priorities Committee on 
recommended permitting changes, CUSCAC have the opportunity to review and 
comment on this data as part of consultations on the TDSB’s permit fee structure and 
subsidies. 

 

2. Contract Awards, Facilities [4714] 

The Committee considered a report from staff (see FBEC:010A, page 19) 

presenting contract awards. The Committee received the contracts on Appendix 

A and approved the contracts on Appendix B. 

Moved by: Trustee Aarts 
Seconded by: Trustee MacLean 
 
The Finance, Budget and Enrolment Committee RECOMMENDS that the 
contract awards on Appendix C, as presented in the report, be approved. 

Carried 

                                                           
3 https://www.tdsb.on.ca/Portals/0/community/Permits/G02_Permit_Categories.pdf 
4 For example, at what point during the school year groups would be required to pay the increase. 

https://www.tdsb.on.ca/Portals/0/community/Permits/G02_Permit_Categories.pdf
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3. Contract Awards, Operations [4713] 

The Committee considered a report from staff (see FBEC:010A, page 31) 

presenting contract awards. The Committee received the contracts on Appendix 

A. 

Moved by: Trustee de Dovitiis 
Seconded by: Trustee Laskin 
 
The Finance, Budget and Enrolment Committee RECOMMENDS that the 
contract awards on Appendix C, as presented in the report, be approved. 

 
Carried 

4. Borrowing Facilities [4716] 

The Committee considered a report from staff (see FBEC:010A, page 47) 

presenting information on a proposed borrowing resolution and amendment to 

the Board’s credit facility.  

Moved by: Trustee Laskin 
Seconded by: Trustee Aarts 
 
The Finance, Budget and Enrolment Committee RECOMMENDS: 

a) That a borrowing facility of $200M to support the Board’s daily operating 

requirements, for the period ending June 30, 2026, as presented in the 

report, be approved; 

b) That a borrowing facility of $400M to support permanent improvements 

relating to capital priorities, school condition improvement, child care 

capital and other capital programs as approved by the Ministry of 

Education, for the period ending June 30, 2026, as presented in the 

report, be approved; 

c) That, in accordance with Section 243 of the Education Act, the 

Secretary-Treasurer and Chair or Vice-chair of the Board be authorized 

to sign, on behalf of the Board, the short-term borrowing resolutions at 

Parts (a) and (b), as presented in the report; 

d) That Amendment #5 to Credit Facilities for Toronto District School 

Board, as presented in the report, be approved.  

Carried 
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5. Melody Village Junior School: Community Planning and Partnership 

Lease Agreement With Kerry’s Place Autism Services [4732] 

The Committee considered a report from staff (see FBEC:010A, page 79) 

presenting information on a proposed lease agreement with Kerry’s Place Autism 

Services for the use of two Kindergarten rooms at Melody Village Junior School 

to support Ontario Autism Program’s Entry to School Program.  

Moved by: Trustee Laskin 
Seconded by: Trustee MacLean 
 
The Finance, Budget and Enrolment Committee RECOMMENDS that the 

Toronto Lands Corporation be authorized to negotiate and execute a 

Community Planning and Partnerships lease agreement with Kerry’s Place 

Autism Services at Melody Village Junior School to support the Ontario 

Autism Program’s Entry to School Program. 

Carried 

 

6. Construction Tender Award: Addition and Renovation at McKee 

Public School [4741] 

The Committee considered a report from staff (see FBEC:010A, page 85) 

presenting information on a construction tender award for an addition and 

renovation at McKee Public School.  

Moved by: Trustee MacLean 
Seconded by: Trustee Laskin 
 
The Finance, Budget and Enrolment Committee RECOMMENDS: 

a) That a contract award to Trinity Construction Management Limited to 

construct a three-classroom addition at McKee Public School in the 

amount of $4,993,333 (excluding HST), be approved. 

b) That Ministry approval be sought to utilize up to $869,352 of 

Proceeds of Disposition to cover the capital shortfall, as presented in 

the report. 

Carried 
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7. 2024-2025 Budget Estimates [4742] 

The Committee considered a report from staff (see FBEC:010A, page 89 and 

attached) presenting the 2024-2025 budget estimates. 

Moved by: Trustee Li 
Seconded by: Trustee Aarts 
 
The Finance, Budget and Enrolment Committee RECOMMENDS: 

A. Whereas, the Toronto District School Board currently has a $35.3 million 
budget gap for the 2024-2025 school year; and  

Whereas, staff and the Minister of Education have indicated the possibility 
of attaining Ministry of Education approval to use $27.5 million in Process 
of Disposition (POD), which does not fully cover the budget gap; 

Therefore, be it resolved: 

 That the Director: 

i. implement strategies as presented in the report to the Planning 
and Priorities Committee on June 11, 2024, namely, Strategic 
Workforce Engagement and Attendance Support [4727], to further 
reduce average staff absenteeism days by at least 0.5 days to 
realize $3.5M in budget savings; 

ii. implement adjustments to the 1:1 Device program agreement to 
allow schools to recover device costs from parents where 
appropriate, with special allocations made to support families 
with need, to realize at least $0.3 million in savings; 

 

Options to Balance  

 Further Reduce Absenteeism by 0.5 Days 
 
$           3.5  

 1:1 Device Repair Cost Recovery 
 
$           0.3  

 Total Options to Balance 
 
$           3.8  

 

iii. send a request to the Ministry of Education to use $27.5 million in 

Proceeds of Disposition to cover budget shortfalls in the fiscal 

year 2024-2025. 

B. That staff reconsider their decision to remove the senior’s discount from 

General Interest/Seniors’ Programs and make up the operational difference 

through fully implementing the 1:1 Device Repair Recovery Cost ($200K) 

and meet with the Friends of Learn4Life similar to the way staff are 
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delaying the implementation of Permit changes as they meet with the 

Community Use of Schools Community Advisory Committee and come 

back to FBEC in October cycle to report back. 

Carried 

At the Committee meeting, Part A was added on amendment of Trustees Li and 

Aarts.  The parts of the motion were voted on separately as follows: 

On motion of Trustee Li, seconded by Trustee Aarts, Part (A)(i) was carried. 

On motion of Trustee Li, seconded by Trustee Aarts, Part (A)(ii) was carried. 

On motion of Trustee Li, seconded by Trustee Aarts, Part (A)(iii) was carried. 

Also at the Committee meeting, Part B was added on amendment of Trustees 

Laskin and Aarts. 

Staff had recommended: 

(a) That the operational efficiencies as indicated in the report be received; 

(b) That the Board request the use of $27.5 million of Proceeds of Disposition 

from the Ministry of Education; 

(c) That the options for balancing the budget as recommended by FBEC be 

approved. 

 At the Committee meeting, the following recommendation from staff was 

 defeated by the Committee: 

(a) That the operational efficiencies as presented in the report be received. 

8. Business Arising: 2025 Federal, Provincial and Municipal Budget 

Consultations 

At the Committee meeting, Trustees Laskin and MacLean, on behalf of Trustee 

Ehrhardt, introduced the following as business arising following the matter, 2024-

2025 Budget Estimates [4742].  

Moved by: Trustee Laskin 

Seconded by: Trustee MacLean 

The Finance, Budget and Enrolment Committee REFERS the matter WITHOUT 

RECOMMENDATION. 
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Whereas, the Federal Standing Committee on Finance typically launches its 

budget consultations in summer of the year prior (summer 2024 for 2025 

budgets) and typically invites input from the public; and 

Whereas, other orders of government typically launch their budget consultations 

in the fall prior to the year of the budget (fall 2024 for 2025 budgets) inviting 

comments from the public; 

Therefore, be it resolved that the Chair participate in Federal, Provincial and 

Municipal 2025 budget consultations, through written submissions and public 

presentations: 

i. Making note of the exceptional challenges faced by our children and youth, 

and the critical importance of investments that took place to keep schools 

open throughout the pandemic and continue to be required to support 

students achieving their full potential; 

ii. calling upon all orders of government to work together to invest in children 

and youth, including supports for well-being and achieving equitable 

educational outcomes; 

iii. Making note of areas of particular challenge where work and investments 

across all orders of government are essential, including mental health, 

community safety, school nutrition programming, child care, and community 

use of schools; 

iv. Requesting targeted sustained capital investments to support climate 

mitigation, adaptation, accessibility and healthy school buildings, specifically 

clean air and heating, cooling and ventilation systems; 

v. copying the Federal Finance Minister, the Provincial Minister of Finance, the 

Provincial Minister of Education, the Mayor of Toronto, and the Ontario 

Public School Boards’ Association on any correspondence. 

Carried 

 

9. Contract Awards, Summer Approval Process [4743] 

The Committee considered a report from staff (see FBEC:010A, page 89) 

presenting information on the contract approval process during the summer 

months when there are no scheduled standing committee and Board meetings, in 

accordance with the purchasing policy, P017.  

Moved by: Trustee MacLean 

Seconded by: Trustee Laskin 

The Finance, Budget and Enrolment Committee RECOMMENDS that the repost 
be received. 



Regular Meeting  June 19, 2024 

9 
 C:\Program Files\eSCRIBE\TEMP\15393991745\15393991745,,,240613_10 fa.docx)sec.1530 
 

Carried 

10. Capital Projects Status Update [4744] 

The Committee considered a report from staff (see FBEC:010A, page 201) 

presenting contract awards.  

Moved by: Trustee de Dovitiis 

Seconded by: Trustee Aarts 

The Finance, Budget and Enrolment Committee RECOMMENDS that the report 

be received. 

Carried 

11. Business Arising: Letter to the Minister of Education 

At the Committee meeting, Trustees Laskin and MacLean introduced the 

following as business arising following the matter, Education Capital Projects 

Status Update [4744].  

Moved by: Trustee Laskin 

Seconded by: Trustee MacLean 

The Finance, Budget and Enrolment Committee RECOMMENDS that the Chair 

respond the letter from the Minister of Education received on June 13, 2024 

with specific regard to addressing the inaccuracies contained within the 

letter. 

Carried 

 

Part B: For Information Only 

12. Call to Order and Acknowledgement of Traditional Lands 

A meeting of the Finance, Budget and Enrolment Committee was convened on 

Thursday, June 13, 2024, from 4:34 p.m. to 12:03 a.m. with Zakir Patel, 

presiding. 

 

13. Approval of the Agenda 

On motion of Trustee Laskin, seconded by Trustee MacLean, the agenda was 

approved. 
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14. Declarations of Possible Conflict of Interest 

No matters to report 

 

15.  Delegations 

re 2024-25 Budget Estimates [4742] 

1. John Weatherup, Toronto Education Workers/Local 4400 

2. Joanne Penhale, R.H. McGregor PSC 

3. Alison Attanasio. Roden and Equinox Holistic School 

4. Katrina Matheson, Toronto Schools Caregiver Coalition, and Parent, 

Rosedale Heights School of Arts and Regal Road 

5. Rachael MacKenzie-Neill, Boys and Girls Club Canada 

re Continuing Education 

6. Jared Westreich, Friends of Learn4Life 

 

16. Private Matters 

At 11:58 p.m., on motion of Trustee Laskin, seconded by Trustee Aarts, the 

meeting resolved into private to consider matters on the private agenda. 

17. Extension of the Meeting 

At the appropriate time during the meeting, the Ending Time procedure was 

applied and the meeting was extended. 

18. Adjournment 

On motion of Trustee Chernos Lin, seconded by Trustee Laskin, the meeting 

adjourned at 12:03 a.m., on Thursday, June 14, 2024. 

 

Part C: Ongoing Matters 

 

No matters to report 

 

Submitted by: Zakir Patel, Committee Chair 
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