
 

 
 

Toronto District School Board/Toronto Lands Corporation – 

Service Level Agreement Update 

To: Committee of the Whole 

 
Date: 20 May, 2020 

 
Report No.: 05-20-3892 

 

Strategic Directions 
 

• Transform Student Learning 

• Allocate Human and Financial Resources Strategically to Support Student Needs 

• Build Strong Relationships and Partnerships Within School Communities to 

Support Student Learning and Well-Being 

 

Recommendation 
 
It is recommended that the Toronto District School Board/Toronto Lands Corporation – 

Service Level Agreement Update be received. 

 

Context 
 
In November 2018, TDSB Board of Trustees approved a revised Shareholder’s 

Direction establishing the legal framework for granting authority to, and expanding the 

mandate of, its subsidiary Toronto Lands Corporation (TLC) to manage TDSB’s real 

estate and land use planning portfolio (Appendix B). TDSB and TLC have since been 

working to update the existing 2014 Service Level Agreement (SLA) which details the 

operational roles and responsibilities of both parties. The SLA provides clarity on which 

organization leads certain work, supports the other organization, and when and how 

they collaborate and conduct joint work. While the SLA is strictly operational, the 

Shareholder’s Direction provides guidance on governance matters. 

 

Over recent months, TDSB and TLC staff have collaborated and shared ideas on items 

and possible language to be included in the SLA. In December 2019, TDSB shared a 

first draft of a SLA with TLC. In April 2020, TLC shared an amended draft of the SLA 

with TDSB for its review and comment. This amended draft SLA was shared with TLC’s 

Board of Directors for information. 



 

The attached draft SLA (Appendix A) is slightly different than the version that was 

presented to the TLC Board as staff has continued to refine some of the details of the 

SLA. Given that TLC’s expanded mandate represents major transformation for both 

organizations, there will continue to be some operational details that will continue to be 

worked out as we find optimal ways to work together and achieve shared goals and 

objectives. The attached draft SLA largely represents both TDSB and TLC current 

thinking on the roles and responsibilities of each organization; however, this document 

is considered to be a living and iterative document that may evolve over time as staff 

continue to find effective and efficient ways to collaborate. TDSB staff continues to work 

with TLC staff to finalize the draft SLA. 

 

Action Plan and Associated Timeline 
 
TDSB and TLC staff will continue to evaluate the effectiveness and efficiency of their 

collaborative efforts as outlined in the draft SLA. Any significant changes to this 

agreement will be brought back to both the TDSB and TLC Board for information. 

 

Resource Implications 
 
Not applicable. 

 

Communications Considerations 
 
A summary of the SLA will be provided to stakeholders and partners as necessary to 

communicate further details of TLC’s expanded mandate. 

 

Board Policy and Procedure Reference(s) 
 
Not applicable. 

 

Appendices 
 

• Appendix A: Draft Toronto District School Board/Toronto Lands Corporation 

Service Level Agreement 

• Appendix B:  November 2018 Shareholder Direction 

 

From 
 
Carlene Jackson, Associate Director, Business Operations and Service Excellence at  

carlene.jackson@tdsb.on.ca or at 416-397-3188 or Leola Pon, Executive Officer, Legal 

Services at leola.pon@tdsb.on.ca or at 416-395-4932. 

mailto:carlene.jackson@tdsb.on.ca
mailto:leola.pon@tdsb.on.ca
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Background 

On April 25, 2008, TDSB Board of Trustees established TLC as a separate legal 
corporation under the Ontario Business Corporations Act and delegated authority to TLC 
to manage an initial real estate portfolio consisting of 97 TDSB properties. Among them 
were non-operating schools to be leased or sold, vacant sites, Bill 30 schools and TDSB 
administration sites. 
On March 21, 2018, TDSB Board of Trustees approved a broader mandate for TLC. 
Through an amended Shareholder’s Direction executed between the parties in February 
2019, TLC was given the authority to effectively manage TDSB’s interests in all real 
estate, land use planning, broader sector and strategic partnerships, site and facility 
leasing, non-operational property and asset management, community planning and 
partnerships, community hubs, schools in mixed-use facilities, site redevelopment 
initiatives, school modernization opportunities, property acquisitions and dispositions and 
other responsibilities as directed by the Shareholder. In delegating new roles and 
responsibilities to TLC, TDSB took an important step towards streamlining the function 
and reducing the duplication of effort between TDSB and TLC. Under its new mandate, 
TLC will undertake operational workflow reviews and implement improved processes and 
technologies to further strengthen the deployment of limited staff resources and improve 
response times. 
In October 2019, TDSB approved TLC’s Strategic Plan and its newly minted Mission, 
Vision, Goals, Objectives and Core Principles which, together, provide a framework that 
will guide TLC’s efforts to carry out its expanded mandate.  

TLC’s Commitment under new mandate 

TLC will manage TDSB’s real estate portfolio with the utmost professionalism in 
accordance with the Shareholder Direction. TLC will assist TDSB to provide community 
benefits in support of delivering positive educational experiences for students. All 
opportunities, strategies, solutions and outcomes recommended and/or provided by TLC 
will be subject to rigorous examination and viewed through a professional land use 
planning and real estate lens. 

Workflows and authorities  

Workflows and authorities will be redesigned and implemented to operationalize the SLA, 
and resource allocations will be made with a view to meeting or exceeding the 
Shareholder’s expectations. At all times, TLC will comply with the Education Act and other 
legislation applicable to TDSB.  

Reports 

All reports prepared by TLC staff for presentation to the TLC Board will be authorized by 
TLC’s CEO. The TLC Board provides direction and authority to the CEO and, where 
required, the TLC Board will make recommendations to TDSB on requests made by the 
Shareholder and on any matters beyond TLC’s current authority. TLC Board Reports 
designated for TDSB consideration will normally be presented to TDSB’s Committee of 
the Whole with final authority or direction provided by the TDSB Board. TLC’s Board will 
also prepare a quarterly information report advising TDSB of its ongoing business 
activities, accomplishments and progress towards achieving the Goals and Objectives 
outlined in the approved Strategic Plan.  
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Core Principles  

TLC is responsible for protecting TDSB’s and the public’s interest in school board real 
estate and land use planning matters and for assisting in the delivery of a strong public 
education system in accordance with TDSB’s Multi-Year Strategic Plan and Shareholder 
Direction. Operationally, TLC’s actions are guided by four Core Principles: 

1. TDSB lands will be preserved as public assets to the greatest extent possible.  

2. Continuous modernization of TDSB schools strengthens the public education 

system. 

3. Maximizing the value of TDSB lands extends beyond the financial and includes 

community and social value. 

4. TDSB will be kept financially whole in the development of public service initiatives. 

Expanded Area of TLC Responsibility 

As TDSB’s agent, TLC understands that all real property assets under its management as 
identified in the Shareholder’s Direction and this SLA are owned by TDSB. The following 
provides an outline of TLC’s responsibilities in six key areas.  

1. Asset Management and Real Estate Services 

TLC provides for the stewardship of the TDSB real estate portfolio.  Management of the 
school board’s assets includes all real property to which the TDSB holds a legal interest 
and all potential projects that could result in additional property interests.  Furthermore: 

● Management of real property interests is the process, negotiation and 
management of any real estate agreements that can include, acquisition, 
expropriation, disposition (full fee, strata, temporary interests, partial 
requirements), lease, shared-use, redevelopment, land exchange, joint ventures or 
property planning of a portion or all of each real property that forms the Real Estate 
Portfolio;  

 
● Stewardship of the Real Estate Portfolio is to be in compliance with Ontario 

Regulation 444/98 of the Education Act and any other statutory requirements, and 
TDSB policies and procedures with respect to real property matters, all of which 
may be amended from time to time; and 

 
● TLC is to take into consideration such items as the TDSB capital plan and long-

term requirements and TLC is to make decisions, provide advice and 
recommendations that maintain, enhance, protect, or provide opportunities for the 
TDSB and its stakeholders as any prudent investor of its assets that includes both 
land and buildings. 

2. Property Management and Leasing Services 

TLC will manage specific TDSB-owned properties, by acting on its behalf, with support 
and recommendations, in order to preserve TDSB assets while generating an income or 
cost recovery, in compliance with existing applicable legislation.  
Property management considers lease agreements for surplus sites as designated by 
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TDSB for lease; and specific operating school sites for the negotiation and management 
of duties related to: 

● General property maintenance and repairs; 
● Leases for non-operating school sites; 
● Leases in operating schools: 

o  child care centres, 
o  global agreement with City of Toronto: Pools, Shared-use facilities; and 

● Off-site third party lease agreement 
 
Once an operational school site lease is executed, TLC will manage all aspects of the 
tenant’s relationship pursuant to the Shareholder Direction. 

3. Land Use Planning 

The TLC will provide effective leadership and will be responsible for all land use planning 
matters, including but not limited to: 

● development review; 

● review of municipal and provincial planning initiatives; 

● site plan approval process for new school renovations and additions; 

● managing Local Planning Appeal Tribunal (LPAT) files; and  

● participating in community outreach and public consultations. 

 
The TDSB will provide effective leadership and will be responsible for all educational 
planning activities including, but not limited to: 

 
● enrolment planning; 

● projections and facility utilization; 

● defining and revising school boundaries; 

● school capacity issues; and 

● capital repairs, funding and accommodation planning. 

4. Site Redevelopment Initiatives 

The City of Toronto has and will continue to be focused on development and on 
increasing vertical density. Encouraging density in Toronto is also a provincial initiative 
that will have a significant impact on TDSB’s ability to adequately adjust pupil 
accommodation. TLC will: 

● take the lead with City planning and the development community in balancing 

TDSB’s pupil accommodation strategy with opportunities for mixed-use 

developments;  

● take the lead in reviewing TDSB land holdings and identifying strategic re-

development opportunities designed to unlock the potential of TDSB properties to 

the benefit of students, staff and communities; and 

● pursue strategic external partnerships and negotiate with the development 

community and authorities to identify land use planning and real estate options for 

the consideration and approval of TDSB’s Board.  
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5. Community Planning and Partnerships 

TLC will be proactive in securing and helping to define the interests of external parties 
capable of supporting the creation or provision of support for community planning 
initiatives related to TLC’s school modernization strategy. The following will be 
considered: 

● TLC’s strategic partnerships will align with TDSB’s direction, but will take into 

account the City’s social planning and community service provisions and 

jurisdictional authority.  

● Partnership opportunities can be explored with public and private groups, subject 

to TDSB Board direction and its policies and procedures. 

● Organizations must have the capacity to finance capital requirements and 

operational needs in order to keep TDSB financially whole as public service 

initiatives are developed, implemented and carried out over the long term.  

● TLC will also pursue other types of partners that have the ability to provide financial 

support for, or contribute in other ways to, school modernization and/or other student 

benefits. 

● Localized school or community-based partnerships consistent with the Community 

Planning and Partnerships Policy in operating schools will be led and administered 

by TLC and supported by TDSB. 

6. School Modernization Opportunities 

TLC will take the lead in pursuing innovative land use planning and real estate 
approaches to support TLC’s modernization strategy to create exceptional learning 
spaces that contribute to serving vibrant communities. In addition: 

● TLC will identify opportunities and develop strategies for TDSB’s consideration with 

the ultimate goal of creating school-centric community destinations; and  

● TLC will work with the City of Toronto to maximize the availability and use of public 

assets and will connect provincially, municipally and locally to develop a strategic 

approach to the effective deployment of financial resources.  

Division of Specific Responsibilities between TDSB and TLC 

The detailed division of TDSB and TLC functional roles and areas of responsibility is 
outlined in Appendix “A” (attached).  Managed by TDSB’s Associate Director Business 
Operations and Service Excellence and TLC’s CEO, this divisional outline is to be treated 
as evolving and a “work in progress,” and the Appendix as a working document that will 
be modified on an ongoing basis in an effort to further clarify the working relationship 
between TDSB and TLC. 

Pupil Accommodation Requirements and Facility Space Planning 

TDSB is responsible for evaluating pupil accommodation requirements on the basis of 
current and projected pupil enrolment. This evaluation of pupil enrolment and school 
programming needs is an essential step in the identification of available school “surplus” 
or “unused” facility space.  
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Unused Space 

When a school facility is deemed to have “unused space,” external parties can make 
application to TDSB for access to this space. Applications received by TDSB will be 
provided to TLC for review and response. 
Applications for community access to unused space will be administered by TLC with 
oversight from the Capital Strategy and Property Management Committee (CSPMC) to 
ensure compatibility with school and program, the adequate provision of student benefits, 
and compliance with TDSB policy. CSPMC will also determine the length of time for which 
specific unused space is available for lease. 
Once approval has been granted by TDSB’s internal committee or, where necessary, 
TDSB’s Board, TLC is then authorized to apply TDSB’s policy lease rates, negotiate 
terms and conditions and bind the parties through a formal lease arrangement. 

Surplus Space 

TDSB will be responsible for identifying any properties that are to be declared surplus and 
therefore available for sale or lease in accordance with Section 194(3) of the Education 
Act.  
Following approval and referral by the TDSB Board to TLC, TLC will undertake and 
satisfy all regulatory requirements, negotiate the disposition, complete and finalize all 
legal transactions and requirements under the guidance of TLC’s legal counsel, and 
advise TDSB of the disposition or make further recommendations back to the TDSB 
Board for consideration. 

Delegation of Authority/Work Flow/Reporting Relationships 

The Director of Education has delegated authority for the operational oversight of the SLA 
to TDSB’s Associate Director Business Operations and Service Excellence. On TLC’s 
side, the Chief Executive Officer will have operational oversight of the SLA.  

Service Transition Issues 

TDSB and TLC staff agree to work cooperatively in facilitating the transition of 
responsibilities to TLC to ensure minimal disruption and continued work on projects 
currently underway. TDSB staff will bring any transition or service-related issues to the 
attention of their Executive Officer or System Officer, who will attempt to address it 
directly or bring it to the attention of the Associate Director.  Similarly, TLC staff will bring 
issues to the attention of the CEO, who will address it with the Associate Director if 
he/she is unable to directly resolve.   
From time to time, the Associate Director Business Operations and Service Excellence 
and CEO might be called upon to assess TLC’s human and financial capacity to provide 
its services and their impact on ongoing operational commitments.  
To ensure there is no disruption in TLC’s ability to provide TDSB with the level of 
professional services specified in this SLA, the Associate Director Business Operations 
and Service Excellence and CEO, working together, will prioritize, rank, accept, decline or 
delay projects/requests to ensure strategic alignment and effective deployment of limited 
resources. 
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Miscellaneous 

The following points further clarify the way in which TLC will carry out its responsibilities 
under this Agreement: 

● From time to time, and on a temporary basis, TLC will require TDSB’s support to 

ensure its ability to provide the services and service levels covered by this 

Agreement. Areas in which TLC might require support include accounting, 

operational and financial statement preparation, legal services, information 

systems, and human resources; 

● TLC may enlist, from time to time, the services of a third party to ensure its ability 

to provide certain services in a timely fashion. Should this be necessary, TLC will 

follow TDSB’s policies, legal and contractual obligations, be aware of public 

accountability, and ensure costs are within approved budget limits;  

● As TDSB’s agent, TLC understands that all real property assets under its 

management as identified within the Shareholder’s Direction and this SLA are 

owned by TDSB;  

● TLC will not assign any part of this SLA without TDSB’s written consent; and 

● In the event of TLC being dissolved, the SLA will cease as of the effective date 

established by TDSB resolution.  
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Appendix “A” 

Division of Functional Roles and Areas of Responsibility 

Purpose of the Service Level Agreement 

The Service Level Agreement (SLA) defines in broad terms the guiding roles and 
responsibilities of the TLC and TDSB in respect of the delivery of the services. It is a work 
in progress and serves to provide detailed support to the SLA. In the event of a conflict 
between the SLA and the Shareholder Direction, the latter prevails. In the event of a 
conflict between the SLA and legislation, the latter prevails. 
Both TLC and TDSB operations will rely on the defined roles and responsibilities 
understanding that further amendments will be required subject to: 
1. Any changes to be made to the SLA shall be in writing and shall be signed by the 

parties. This SLA will remain in force until superseded, replaced or terminated. A review 
of the SLA will be undertaken by the parties periodically; and 

2. In the event that the Shareholder’s Direction, dated November 29, 2018, as amended 
from time to time, is terminated, this Agreement shall also terminate. 

Scope of Operational Roles and Responsibilities 

Property Management Services  

 
TLC manages TDSB owned properties, by acting on its behalf, with support and 
recommendations, in order to preserve the TDSB assets while generating an income or 
cost recovery, in compliance with existing applicable legislation.  The TDSB list of specific 
properties under Property Management to TLC is amended from time to time, as directed 
by TDSB. Property Management services also includes the management of third party 
lease agreements of non-owned TDSB real estate for support of TDSB needs.  
 
A substantial portion of the portfolio includes the negotiation and management of child 
care leases in operating schools; global agreements with public sector, City of Toronto for 
pools and exclusive and shared-use of operating facilities; negotiation and management 
of leases in non-operating school facilities declared surplus for lease; and joint lease and 
operational agreements for active schools situated on third party properties. 
 
TDSB will provide the following support and information:  

 

(1) Non-operating School Facilities and Vacant Lands: 

● Support, manage or provide, where applicable the caretaking, maintenance and 
capital work; 

● Support with TLC tenant services and issues contingent on the services the tenant 
is provided by TDSB;  

● Provide view access to facilities condition index information;  
● Advise on core holding status of each site; 
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● Advise on the timing that a core holding property is to be returned to TDSB’s active 
inventory; and 

● Assist in the development of an annual renewal plan and budget for capital needs. 
 

(2) Operating Schools and Vacant Lands: 
 

● Provide all caretaking, maintenance and capital investment; 
● For potential Community Planning and Partnerships agreements, identify schools 

with unused rooms, post information on the TDSB website, and lead the annual 
meeting advising public agencies of availability; 

● Post on TDSB website the standard terms and conditions of any lease agreement 
prepared by TLC that a tenant will be required to adhere to as required by TDSB 
Policy and Ministry guidelines, as amended from time to time; 

● Support and approve potential tenant applications for space through the Capital 
Strategy and Property Management Committee (CSPMC); and 

● For potential public partners, identify and advise of any room or space available for 
inquiries from City of Toronto for recreational purposes. 

 
TLC will provide the following support and information: 
  

● Facilitates the negotiations of leased space in non-operating and operating schools 
and third party private sector leases; 

● Retains all official real estate-related documentation and provides copies or access 
to copies of same to TDSB; 

● Interprets lease terms and conditions and provides feedback; 
● Facilitates tenant services requests and assists to resolve any issues that may 

arise over the term of the agreement; 
● Provides the standard terms and conditions of a lease for potential community 

tenant partners to be posted on TDSB website; and 
● Seeks approvals as required and completes lease agreements on the standard 

terms and conditions, unless otherwise advised by TDSB. 
 
TLC will be responsible for the negotiation and completion of leases for: 
 

● Third party leases in non-TDSB real estate with the use of real estate brokers; 
● Child care leases in operating schools; 
● Global City-use lease agreements – pools and community centres; 
● Joint leased schools – operating agreements; 
● All leases in operating schools; and any 
● Miscellaneous lease agreements. 

 
Detailed Property Management Services 
TDSB will provide the following services: 
 

Item Closed Sites Operating Schools 

Caretaking Can be either Board 
supplied, TLC contracted 

Perform all Caretaking 
type work, including daily 
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or tenant contracted 
 
This will be dependent on 
lease arrangements. 

 

cleaning, all TDSB 
required daily cleanliness 
inspections, annual deep 
cleaning, creation of 
maintenance notifications 
and minor maintenance 
work (as per collective 
agreements), 
shipping/receiving, life 
safety system 
inspections/tests, property 
maintenance such as 
grass cutting, litter pickup 
and snow removal and 
liaise with tenants as 
required.   
 
Schedule all community 
use of schools.  
 
Provision of alarm 
monitoring function. 
 
Dispatch caretaking staff 
as required to respond to 
alarms.  
 
Respond to general 
inquiries after hours. 
 
Security patrols and 
response to intrusion/fire 
alarms. 

Utilities Typically, multi-tenant -  
TDSB Utility department 
 
Single tenant sites- tenant 
is responsible for utility 
payment 

 

Monitor utility expenditures 
and ensure prompt 
payment for all TDSB 
operating sites. 
Services provided to 
leased properties will be 
dependent on lease 
arrangements between 
TLC and individual tenants.    

 

Maintenance and Repairs Historical leases vary, the 
rule for 50 and over years 
TLC or tenant can contract 
work, less than 50 years, 

Perform preventative, 
routine and demand 
maintenance at all sites in 
accordance with 
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TDSB staff provides 
service. 
 
Portables owned by 
tenant: the tenant will 
conduct any repairs to the 
structure. 
 

established priority 
timelines. 
 
Provision of grounds 
services including grass 
cutting, tree pruning, snow 
removal and other related 
grounds work.  

 

Work Orders If a tenant wishes to make 
improvements at the site, a 
tenant improvement form 
will be completed and 
submitted  
 
Final billing to be done by 
the TDSB based on 
approval. 

 

If a tenant wishes to make 
improvements at the site, a 
tenant improvement form 
will be completed and 
submitted  
 
Final billing to be done by 
the TDSB based on 
approval.  
 

TLC Site Renewal Plans 
 

Where requested by TLC, 
TDSB will provide 
recommendations on the 
capital expenditure 
priorities 
 
Health and safety 
concerns receive high 
priority 
 
Maintenance of critical 
operating systems 
 
Second level priorities 
 
Tenant investments in 
capital will be considered 
through discussions 
between TLC and TDSB  
 
Capital Repairs-TLC takes 
$1 million from rental 
proceeds to pay for capital 
improvements 

 

Develop plans for capital 
renewal at operating sites 
using appropriate funding 
sources. 
 
 

Management of Staff - Designate  1 Facilities Team Leader to be the single 
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point of contact assigned to the TLC to support 
operations at leased properties 

- Provide appropriate supervision for caretaking and 
maintenance trades staff 

- Management and scheduling of staff vacation, sick 
and lieu time  

 
 
TLC and TDSB will provide the following services: 

 

Item TLC TDSB 

Update SAP rent 
information in order for 
billings to occur  
 

TDSB will provide SAP 
training to all TLC staff and 
provide access to 
appropriate staff. 
 
TLC will provide lease out 
forms and lease 
agreements to TDSB 
finance department for 
input into SAP system and 
approval of changes by 
Finance management 
staff. 
 

TDSB to maintain master 
lease information in SAP 
and review and approve 
changes to master data in 
SAP. 

Update SAP building 
inventory system of both 
building and room usage 
by tenants 
 

TLC to provide updates for 
tenant leases and room 
assignments for closed 
sites to the TDSB. 
 

Building inventory such as 
square footage changes 
will be updated by TDSB 
when notified of changes. 
 

Potential tenants in 
operating schools 
 

TLC to review the tenant 
application form and 
request additional 
information as required in 
order to complete a lease 
agreement. 
TLC to consult with 
principal and 
superintendent to review 
application. 
TLC to arrange and ensure 
appropriate TDSB staff 
and potential tenant have 
inspected and determined 
area to be occupied in 
school. 
Once TDSB approves the 
tenant, location and terms 

TDSB to support the 
review of the application. 
 
CSPMC to provide 
oversight. 
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and conditions, TLC will 
finalize the lease 
agreement for execution. 

Life, Fire Safety Leasing process for 
operating schools. 
 
TLC staff participates in 
preparation of lease with 
inside or outside legal 
counsel, as required. 

           Annual workplace 
inspections in operating 
schools.  

 

           Responding to health and 

safety concerns involving 

TDSB staff.  

 

           Regulatory requirements 

will be handled in 

operating schools by 

TDSB. 

Community Services – 
Internal TDSB Sites 

Draft new and renewal 
leases for internal space. 

 

When seeking new 
locations, TDSB to identify 
operating schools in the 
target area and the 
availability of space and 
timeline for use. 
 
Provide notice if space 
needs to be repatriated for 
any reason to allow 
Community Services to 
find alternate space. 
 

Community Services – 
Non-TDSB Sites 

TLC provide or arrange to 
provide legal services to 
review lease agreements 
in a timely manner and 
make recommendations 
for lease language 
improvement. 

Continue to use its existing 
real estate brokers 
selected through a 
competitive procurement 
process for lease renewals 
and manage existing 
agreements. 
 

Asset Management and Real Estate Services  

TLC provides for the stewardship of the TDSB real estate portfolio. Management of the 
school board Assets includes all real property to which the TDSB holds a legal interest 
and all potential projects that could result in additional property interests. Management of 
real property interests includes, but not limited to, the process, negotiation and 
management of any real estate agreements that can include, acquisition, expropriation, 
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disposition, (full fee, strata, temporary interests, partial requirements), lease, shared-use, 
redevelopment, land exchange, joint ventures or property planning of a portion or all of 
each real property that forms the Real Estate Portfolio.  
 
Stewardship of the Real Estate Portfolio is to take into consideration such items as the 
TDSB capital plan, long-term requirements and TLC to make decisions, provide advice 
and recommendations that maintain, enhance, protect, or provide opportunities for the 
TDSB and its stakeholders as any prudent investor of its Assets that includes both land 
and buildings. 
 
TDSB will provide the following support and information: 
 
● Maintain SAP inventory systems for all TDSB properties and provide view access to 

all TLC staff; 
● Maintain SFIS and provide view access to TLC staff; 
● Provide access to all blueprints and drawings of TDSB sites; 
● Provide TLC with all relevant information on demographics, program needs and other 

information about student accommodation needs and planning; and 
● Be responsible for surplus property declarations for lease or sale. 
 
TLC will provide the following support and information: 
 
● Inform TDSB on timely basis of any significant property matters;   
● Provide tenant requests and identified capital investment for TDSB consideration and 

inclusion in annual renewal plan for non-instructional sites;  
● Dispose or lease of properties as prescribed by TDSB and in accordance with all 

relevant legislation; 
● Provide land management advice to TDSB; 
● Support and provide input with TDSB in developing a plan on community consultations 

regarding land matters, excluding TDSB Accommodation lead initiatives such as 
PARCs and PARTs, unused space and surplus declarations for sale or lease;  

● Investigate and consult on community hubs;  
● Work with the City, other public entities, colleges, universities on TDSB directed real 

estate projects (e.g., obtaining City approvals, liaising with City’s real estate 
department, championship fields); and 

● Lead work with developers of adjacent developments which impact on schools.  
 
Detailed Asset Management Services 
 

Item TLC TDSB 

Asset Management TLC to provide as part of their 
annual budget process a 
renewal plan for closed school 
sites, specifically the buildings – 
operations/maintenance/ 
repairs/property management 
(cross reference in property 
management) 

TDSB to provide annual 
status of closed school sites 
in order to assist TLC in 
determining budget renewal 
of closed buildings. 
TDSB will refer all real estate 
matters and inquiries to TLC, 
including infrastructure, 
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TLC to provide advice and 
inform TDSB staff or bring 
forward to CSPM on property 
matters in a timely manner, as 
may be required. 

 

TLC to be the lead on potential 
opportunities or any 
discussions/negotiations with 
third parties, such as, but not 
limited to, the City of Toronto, 
other public entities, for land or 
building real property matters. 
 
TLC will establish guidelines 
and processes for real estate 
activities as best practices. 
 
TLC will dispose (lease or sale) 
of property as approved and 
directed by TDSB and in 
accordance with the relevant 
legislation. 
 
TLC will acquire property 
interests on behalf of TDSB in 
accordance with legislation and 
appropriate authorities. 

temporary access, 
unsolicited proposals for land 
and building, temporary and 
permanent property 
interests, and assist as 
required to complete a 
property transaction. 
TDSB will request TLC to 
acquire properties including 
providing parameters for the 
acquisitions. 

 

 TLC will use the TDSB 
information to assist in providing 
any advice, recommendations or 
implementation of a strategic 
plan for the stewardship of the 
asset. 

TDSB will provide all relevant 
information on 
demographics, program 
needs and other information 
about student 
accommodation needs and 
planning. 

 TLC will provide input/advice to 
TDSB on its proposed outdoor 
facilities master plan from a real 
estate perspective in terms of 
providing any advice on property 
impacts or identifying strategic 
opportunities which TLC could 
lead to benefit TDSB 
 

TDSB will be responsible for 
developing and 
communicating its outdoor 
facilities master plan and 
updating it on an annual 
basis. 
TDSB may seek input from 
TLC to understand property 
impacts. 

Property Inventory 
Maintenance 

TLC will provide updates as 
necessary to the data owner for 

TDSB will provide view only 
access to all TDSB data and 
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changes to be made. the ability to enter TLC into 
relevant properties. 

 

Plans and Surveys TLC may obtain new surveys, 
reference plans or other 
property documentation as may 
be required over time. 

TLC will be provided with 
view only access on all 
surveys, reference plans, 
drawings and any school 
documentation in its 
database. 
TDSB to provide CADD 
drawings as required. 
TDSB to create the database 
over time. 

Records 
Management 

TLC to store all legal executed 
agreements in the TDSB “L” 
drive. 

TDSB to provide TLC staff 
with access to “L” drive for 
document storage. 

LTPAS TLC will provide all relevant 
information on leases and 
agreements for TDSB properties 
to TDSB annually. 
 

TDSB will provide this 
annually to TLC. 

Program Area 
Review Team 
(PART) and Pupil 
Accommodation 
Review Committee 
(PARC) Processes 

TLC will provide real estate and 
land use planning expertise to 
support student 
accommodations. 

TDSB will lead and 
coordinate the efforts 
required of staff resources. 
 

Community 
Consultations (non-
PART/PARC related) 

- TLC will lead and coordinate 
the efforts required of staff 
resources. 

TDSB will support with 
relevant student planning or 
design and construction 
information. 
TDSB will lead complex 
consultations as determined 
by CSPMC. 

Development 
Projects in Close 
Proximity or Adjacent 
to TDSB Properties 

- TLC to work with developers to 
understand their impact or 
requirement on TDSB properties 
and negotiate any agreements. 

- TDSB to forward all 
developers/third party 
inquiries to TLC for review 
and any appropriate action. 

MPAC - Receive MPAC assessment 
notices. 

-  
- Represent TDSB on 

assessment appeals (MPAC). 

EnsuTDSTDSB to support any 

assessment appeal and 

provide documentation and 

any support, as may be 

required. 

Site Reservation 
Agreements 

- Negotiate and manage site 
reservation agreements. 

Provide Board authority to 
proceed with acquisition. 
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Project Management and Consulting Services 

 
The TDSB will provide the following support and information: 

● Determine scope of such services after discussions with TLC, taking into 
consideration the resources available to the TLC and TDSB, the demands on those 
resources in providing the other services, and the impact on the Annual Budget. 

TLC will provide the following support, negotiation and information:  

● Provide services, as may be requested from time to time by the TDSB, such as 
assistance on land planning matters related to capital projects, redevelopment of 
properties owned by TDSB, or representation of TDSB in joint venture opportunities 
with other public or private sector entities. These services may be provided by the TLC 
as agents for and on behalf of TDSB or in the capacity of consultants. These services 
may relate to one or more of the properties, but may also relate to other properties, 
whether or not owned by TDSB, but present opportunities that may be brought forward 
by TLC for consideration, subject to project approvals. 

 

Capital Projects 

 
Capital projects are identified by TDSB and defined as new or replacement schools, 
additions or major renovations (does not include redevelopment projects). 
 
Capital projects also include: 
 
● New schools or satellite schools that may be in a mixed-use development; and 
● Joint redevelopments with other public sector or private sector partners. 
 
TDSB will provide the following support and information: 
 
● Identify student accommodation needs; and 
● Approve identified pupil accommodation solutions to be pursued 

 
TLC will provide the following support and information: 
 
● Investigate solutions to student accommodation needs (within available funding 

parameters); 
● Following TDSB approval, TLC will secure all legislative requirements, negotiate, and 

transact all purchase/sale/ lease and redevelopment, joint-redevelopment 
agreements; and 

● Participate in TDSB site plan approvals, including land use planning and legal review. 
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Detailed Capital Project 

Item TLC TDSB 

Capital Projects  
 
 
 
 
 

 
 
 
 
 
 

Identify student 
accommodation needs. 
Approve identified 
solutions to be pursued 
(replacement school, 
addition, etc.). 

Capital Project (mixed-
use development) 

Identify potential 
developments that can 
accommodate or have interest 
in school in development; 
Lead negotiations, MOU/LOI. 

Identify student 
accommodation needs. 
 

Real Estate (potential) 
interests 

Investigate and review TDSB 
requirements. 
(acquisitions, partial, sub-
surface, temporary staging, 
parking, expropriation, etc.) 
Negotiate, obtain approvals, 
finalize agreements (if any). 
 

Identify real estate 
interests that would 
require TLC review. 
Provide funding for the 
real estate portion of the 
project. 

Capital Project (joint-
redevelopment) 

Identify potential joint 
redevelopment opportunities 
with other public or private 
sector partners; negotiate 
agreements. 
 

Identify student 
accommodation needs; 
provide TLC with long 
term capital plan. 

General Projects Participate in TDSB site plan 
approvals, including land use 
planning and legal review 
(cross reference with Land 
Use Planning section). 

Identify assistance 
required from TLC. 

 

Land Use Planning Services  

TDSB will provide the following services: 
● Manage the collection, analysis and reporting of data associated with actual 

student enrolments, projected enrolments, programs, community demographics, 

facility capacities, facility use and school boundaries; 

● Develop the TDSB Long-Term Program and Accommodation Strategy and Annual 

Planning Document to support decision making for sustainable pupil 

accommodation, including short and long term directions for school facilities; 

● Develop short and long term strategies for pupil accommodation that address 

specific issues such as school closures, and the identification of facilities for 

revenue generation; 
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● Conduct consultation with the public concerning such strategies, including making 

presentations to communities and acting as a representative of TDSB policies and 

positions; 

● Coordinate the distribution, completion and submission of all Ministry reports 

related to enrolments and capacities; 

● Provide sound data to support capital investment opportunities in school 

infrastructure through TLC; 

● Provide advice to TLC on potential accommodation issues arising from new 

residential development; 

● Maintain the database (GIS) for tracking and monitoring actual pupil yields 

emanating from residential developments, and ensure this information is updated 

regularly and made available to TLC; 

● Maintain the TDSB Street Guide and add/change residential addresses approved 

by the City; 

● Circulate TLC comment letters on development applications and other land use 

planning matters, as required, to affected TDSB staff and trustees; 

● Manage the collection and reporting of space usage; 

● Identify and develop strategies that address facility capacity and space 

management; 

● Provide alternative solutions to facility planning and program expansion issues that 

are in accordance with TDSB policies and procedures; 

● Manage the collection, analysis and reporting of enrolment data (both actual and 

projected); 

● Lead community planning processes which includes preparation of 

accommodation options and cost benefit analyses; 

● Liaise with internal and external partners and stakeholders on all accommodation 

matters; and 

● Liaise with trustees, senior staff and other managers in identifying and resolving 

program and accommodation issues. 

TLC will provide the following services: 
● Serve as the first point of contact for City planning staff on all land use matters; 

● Coordinate the review of all development applications and identify any  

issues/impacts related to TDSB school sites and/or properties; 

● Work with City staff and the development community to mitigate issues with 

respect to intensification/development impacts on TDSB school sites and /or 

properties; 

● Arrange and lead bi-weekly meetings with TDSB planning staff to review 

development applications and other lands use planning matters; 

● Identify and secure opportunities for new elementary and secondary schools 

through the City, as required; 

● Provide strategic advice regarding the identification and acquisition of lands to 

support future school requirements; 
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● Assist and support TDSB on the site plan application process for new schools, 

renovations and additions; 

● Participate and review City planning studies and initiatives; 

● Provide expert advice and analysis with respect to land use, urban structure, active 

and proposed residential development in relation to pupil accommodation reviews, 

program area reviews, local feasibility studies and other accommodation projects; 

● Attend City of Toronto Community Council meetings, Committee meetings and/or 

other public meetings regarding development proposals and/or studies, as 

required; 

● Liaise with trustees, principals, senior staff and school communities with respect to 

the municipal planning process, development applications and associated matters; 

● Respond to inquiries regarding proposed residential development and land use 

planning matters, as required; 

● Identify partnership opportunities with developers and public agencies  

● Participate in Local Planning Appeal Tribunal (LPAT) hearings as an expert 

witness; and 

● Review provincial policies and initiatives, and upon request, draft submissions on 

TDSB’s behalf on proposed regulatory changes.  

Financial Management Services 

 
TDSB will provide the following support and information:  
 
● Financial and internal audit oversight of all financial policies, procedures and 

transactions to ensure compliance with legislation, Board policy and procedures, and 
GAAP; 

● Recording of payroll, invoice and revenue transactions for TLC;  
● All financial recording and reporting of financial information in formats required by TLC 

management and Board; 
● Attend, as required, TLC Board and Committee meetings to present and respond to 

TLC’s financial operations; 
● Provide view access to all TLC financial information in SAP to the appropriate TLC 

staff;  
● In consultation with TLC, prepare all financial reports required by TLC Board and staff;  
● Support the development of an annual plan and budget; and  
● Provide support in tendering and purchasing for services and supplies required by 

TLC.  
 
TLC will provide the following support and information:  
 
● Input all leases into the SAP system up after initial clean-up of data by both TLC and 

TDSB once agreement executed;  
● Input all payroll timesheets as required;  
● Approve all invoices and contracts; and  
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● Coordinate the timely information to support the development of the annual plan and 
budget, within reasonable and pre-identified TDSB timelines.  

 
Detailed Financial Management Services 
 

TLC TDSB 

Submit annual plan in mutually agreed 
timeline. 
 
Submit strategic plan in mutually 
agreed timeline. 
 
Provide relevant financial information in 
a timely manner in mutually agreed 
timeline. 
 
Provide updates on leasing, property 
sales, and land management issues at 
CSPMC of TDSB and TLC Staff or 
whenever as required.  
 
Provide information required by 
auditors during the year-end TLC audit 
when required. 
 
TLC will only use either TDSB 
approved vendors or TLC approved 
vendors selected using the services of 
the TDSB procurement process. 
 
Get confirmation or consult with TDSB 
for any potential issue which may 
impact TDSB financially. 
 
Approve annual budget and monitor 
actual expenditures for closed sites, 
 
Manage tenant contact regarding 
property tax and utility issues. 
 

 

Provide Financial reports to TLC 
including P&L, Rent roll, Bad Debt 
schedule. 
 
Prepare and present the Operating 
reports and tier reports on a semi-
annual basis to the Finance and Audit 
Committee and Board of TLC. 
   
Prepare and present the year-end 
financial statements and operating 
reports to Audit Committee and Board. 
 
Prepare and provide monthly reports to 
TLC – including HST reports, A/R 
Reports for all sites and tenants. 
 
Prepare the balance sheet schedules 
binder for internal purposes quarterly . 
 
Provide billing and collections services 
all rents and property payments. 
 
Manage all intercompany transactions 
between TDSB and TLC and ensure 
they are appropriately recorded. 
 
Provide TLC with view access to all 
TLC staff to view both TLC accounts 
and all sites. 
 
Provide access to create, input and 
monitor TLC project expenditures 
(relates to Internal Order process). 
 
Approve TLC annual Plan. 
 
Provide annual budget timeline to TLC. 
 
Approve TLC Strategic Plan. 
 
Maintain all relevant banking accounts 
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for TLC including managing treasury 
and cash flows for TLC bank accounts. 
 
Ensure TLC budget is loaded into the 
TDSB ERP system to track the TLC 
budget vs actuals. 
 
Complete all regulatory submissions 
and government filing such as monthly 
HST filing, T4 slips and summary and 
T2 Corporate tax returns. 
 
Selection of Audit firm to conduct 
annual audit of both TDSB and TLC. 
 
Provide assistance to auditors during 
the year end TLC audit. 
 
TDSB Internal Audit department will 
develop and implement internal audit 
plan annually for review by TDSB and 
TLC. 
 
Provide payroll services including 
government remittances, pension 
administration through OMERS and 
benefits administration through the 
ELHT. 
 
Pay TLC Vendors through TDSB 
accounts payable. 
 
Assist with property tax bill and appeal 
issues, water bill issues, of leased 
properties. Follow up with the 
appropriate city of Toronto department 
or legal department contacts. 
 
Determine and communicate overhead 
rates for financial reporting purposes. 
 
Escalate any lease contract wording 
issues to TLC. 
 
Liaise with TLC to ensure transactions 
relating to property disposals, land 
exchange, etc. is properly recorded in 
our system, and that all closing 
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documents are shared with the TDSB. 
 
Gather and provide any relevant 
financial data to TLC as required 
relating to analysis on 
leasing/building/buying option 
decisions for new schools. 

 

 

Legal Services 

The TDSB will provide the following support and information: 

● Notify the TLC of any legal matter of significance that it becomes aware of in relation 
to matters relevant to the TLC’s operations and mandate; and 

● Provide TLC management, if requested, strategic legal advice on corporate, 
commercial, labour, employment, and other legal matters.  

The TLC will provide the following support and information: 

● Promptly give notice to the TDSB Executive Officer, Legal Services of any statement 
of claim, legal proceeding, demand letter, or other legal documents which provide 
notice of, originate, or continue any proceeding which has an impact upon the value of 
any Property or which establishes, claims or alleges liability of the TDSB and/or the 
TLC; and     

● If it is not an insured claim under the TDSB’s or TLC insurance policies, TLC shall 
retain counsel for the purpose of defending any action or other proceeding provided 
that (i) the estimated cost of legal fees is contained in the current Annual Plan and (ii) 
the action or other proceeding is a “Routine Proceeding” (as defined in the 
Shareholder Direction) 

Detailed Legal Services 

TLC TDSB 

Promptly give notice to the TDSB Executive 
Officer, Legal Services of any statement of 
claim, legal proceeding, demand letters or 
other legal documents which establishes, 
claims or alleges liability of the TDSB 
and/or the TLC. 
 

Provide strategic advice to TLC legal 
staff as required. 
 
Provide information and 
documentation to TLC as may be 
required to support the TLC’s 
assumption real estate legal matters.  

Retain counsel for the purpose of 
defending any non-insured action or other 
proceeding provided that (i) the estimated 
cost of legal fees is contained in the current 
Annual Plan and (ii) the action or other 
proceeding is a “Routine Proceeding”. 

Provide litigation services on real 
estate and/or land use litigation 
matters if determined by TDSB 
Executive Officer, Legal will be 
handled by in-house litigation 
counsel. 
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Not commence any legal action or other 
proceeding until it has received the written 
approval of the TDSB Executive Officer, 
Legal Services, who may assign to in-
house litigation counsel or recommend 
retention of external legal counsel. 
 
Use TDSB’s approved vendors of record 
for legal services, or other law firms 
pursuant to the terms of the Legal Services 
Request for Proposals and procurement 
policies and procedures.  
 
Select the law firms including approval for 
each matter, and assignment of a file 
tracking number. 
 

 

Implement TDSB Billing Guidelines with 
external legal counsel, as amended. 

Act as a resource to TLC for legal 
recruitment if requested. 
 

Pay invoices for all legal and consulting 
services engaged by TLC. 
  

 

Align where possible and where it may be 
effective, subject to staff and budget, with 
TDSB legal services procedures and 
technological resources on document, file, 
billing, matter, and contract management. 
  

 

Manage legal responsibilities for TDSB real 
estate and land use planning portfolios. 
 

 

Maintain all records of all agreements, 
tenants, correspondences, letters, 
documentation and pertinent information 
related to TDSB’s real estate and land use 
planning portfolios. 
 

 

Provide copies of documents, legal 
agreements and all relevant documents 
within TDSB’s real estate and land use 
planning portfolios upon request to TDSB 
departments and staff. 
 

 

Negotiate, draft and review policies, 
reports, leases, licences, and other 
documents related real estate matters. 
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Conduct title searches and sub-searches, 
rectify title issues, respond to title 
applications from third parties, prepare title 
summaries and title reports, review and 
provide advice on legal agreements and 
instruments either registered or not 
registered on title, and manage title notices. 
 

 

Prepare and seek registration of various 
instruments and documents in Teraview or 
other real estate software and submit title 
documents for registration electronically 
and/or by paper to the Director of Titles 
and/or the Land Registry Office. 
 

 

Provide real estate and land use planning  
legal oversight of existing dome 
agreements and championship fields’ 
agreements. 
 
Manage all operational aspects of dome 
agreements and championship fields’ 
agreements in effect. 
 

-  

Manage School Capital Facility 
declarations. 
 

Provide TLC assistance if necessary 
and upon request in managing TDSB 
School Capital Facility declarations. 
 

Interpret various legal documentation and 
prepare various legal correspondences 
(letters, memorandums of understandings, 
briefing notes, term sheets). 
 

 

Liaise with external counsel, external 
groups and other government bodies and 
school boards. 
 

 

Negotiate, prepare, review, amend, provide 
advice on, manage, and terminate all legal 
agreements within TDSB’s real estate and 
land use planning portfolios, including but 
not limited to licence agreements, 
easement agreements, leases (TDSB is a 
tenant or TDSB is a landlord), lease 
amending agreements, shared-use 
agreements, shared-use agreements for 
City parks, tieback agreements, shared 
facilities agreements, space usage 
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agreements, access agreements, 
community centre agreements, community 
(public) use agreements, section 37, 42, 45 
agreements, municipal agreements, site 
plan agreements, operating agreements, 
amending agreements, parking lot leases, 
and crane swing agreements. 

 

Manage legal responsibilities for all real 
estate acquisitions, dispositions, 
conveyances, transfers, land exchanges, 
donations of land, from start to finish, that 
accompany legal agreements or 
documents and requisite approvals. 
 

 

Manage all expropriation related matters.  

Manage all access, permission-to-enter, 
easement, right-of-way, severance 
requests and requests for placement of any 
structure or equipment on TDSB lands, 
from start to finish. 
 

 

Advise on land restrictions, real estate 
development matters, and permitted uses 
of lands. 
 

 

Provide legal advice and opinions to TDSB 
staff with respect to planning, facilities and 
real estate matters, including but not limited 
to: site dispositions, easement agreements, 
access requests, leases, licences, joint-use 
agreements, construction agreements, 
child care leases, and all other matters 
pertaining to real estate issues. 
 
Advise on leasing policy and procedures – 
for further discussion in the Real Estate 
and Land Use Planning sections of the 
SLA. 
 
Construction management agreements, 
Ontario Planning Act applications and 
agreements. 
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Human Resources 

 
TDSB will provide the following support and information:  
 
● Provide support related to employee services functions as required;  
● Provide updates on employee services policies and procedures so that TLC 

administers them in a similar manner.  
● Administer TLC payroll, benefits and pension for all TLC staff  
 
TLC will provide the following support and information:  
 
● Update and maintain all employee records.  
 
Detailed Human Resource Services 

Item TLC TDSB 

Policies, Procedures, 
Protocols 

TLC will follow all TDSB 
policies, procedures and 
protocols. 

 

TDSB to provide access to 
Intranet site. This will enable 
access to Policies, 
Procedures and Protocols. 

Terms and Conditions 
(T&C) 
 
Employee Services 

TLC will follow the 
established T&C for 
Schedule II (non-union) of 
the TDSB including 
provisions with respect to 
Salary Schedules; levels, 
allowances, severance and 
vacation entitlements.   For 
clarity, TLC staff are 
currently not eligible for 
TSTN membership. 

 

TDSB may amend the terms 
and conditions from time to 
time and provide copies of 
same to TLC to to distribute 
to its non-union staff. 

Benefit and Pension 
Administration and Payroll 
Services 
 
 
 

 Update benefit eligibility in 
SAP as per the Trust rules.  
Run HRIS interface file and 
provide to Cowan Insurance. 
Upload payroll deduction file 
and deduct employee 
premium contributions. 
Upload Payroll response file 
Benefit funding and 
payments to vendor with 
monthly remittance and 
reconciliation. 
Pension Administration (i.e., 
enrolment) and reporting 
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(including year-end). 
Provide monthly remittance 
to pension plan. 

Disability Management 
(WSIB and Sick Benefits) 

Manage and report staff 
absences. 

Consultative services to 
ensure consistency in 
reporting and managing 
injury/absences.  

 

Job Postings/Job 
Evaluations 
 
Compensation Services 
Organizational 
Development 
Support Staff office (Sch II 
and Central Unit) 

TLC will work with external 
provider on job evaluation 
and pay equity 
maintenance. 
 
TLC will communicate 
evaluation results and any 
pay equity adjustments to 
TDSB. 
 
TLC will conduct all 
recruitment duties including 
offer letters. 
 
TLC will follow the TDSB’s 
Restructuring Process as 
outlined in the T&C. 
 

TDSB will share TDSB job 
description/posting 
information. 
 
TDSB will provide current 
T&C for Sch II staff. 
 
TDSB will post TLC job 
opportunities on Direct Line 
upon request. 
 
TDSB will provide 
organizational development 
consultative advice upon 
request. 

Inter-organization Staff 
Hiring 

Two organizations will work 
together to develop 
common protocols with 
respect to Secondment 
Agreements. 
 

 

Absences/Vacations TLC to record attendance in 
SAP. 

TDSB to move TLC into SAP 
for attendance recording. 
 

Performance 
Management 

 TDSB will provide 
consultation and 
recommendations, but not 
carry out the service/meet 
with the staff. 
 

Onboarding TLC will onboard their own 
employees using TDSB 
forms (as amended to 
reflect TLC) and practices 
and maintain all master 
records onsite. 

TDSB will enrol the 
employees in the 
appropriate pension plans 
as applicable. 

 



Appendix A 

Toronto District School Board and Toronto Lands Corporation 
Service Level Agreement 

 

 
TLC will send appropriate 
copies of employee forms to 
appropriate TDSB 
departments. 

 

Long Term Disability 
Insurance (LTDI) 

TLC will complete 
appropriate forms and 
provide to TDSB. 
 
TLC to provide LTD 
overview information to 
newly hired employees. 
 

TDSB to handle LTD 
coverage enrolment in SAP 
as per T&C of Employment 
and contract eligibility. 
 
TDSB will provide expertise 
and support regarding claim 
submission and work with 
Disability Claims 
Management staff on return 
to work. 
 

Professional Development 
and Compliance Training 

TLC will be provided with 
Key to Learn access. 
 
TLC staff will complete all 
required compliance 
training. 
 
TLC will monitor compliance 
with training requirements 
and provide additional 
professional development 
opportunities for its staff. 
 

TDSB to provide Key to 
Learn access to TLC staff. 

Health and Safety TLC will appoint a health 
and safety representative 
 

TDSB to follow up to 
determine all requirements.  
 
TDSB to provide training for 
health and safety 
representative. 
 

Human Rights and 
Workplace Harassment  

TLC will adhere to TDSB 
policies and procedures 

TDSB will provide support 
for this function and training 
for all staff. 
 
Services of the Human 
Rights Office [TBD]. 
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Information Technology & Information Management Services, 

FOI and Privacy 

TDSB will provide the following: 
● Client Service Desk Support  
● HRIS Support  
● SAP Support and Training to perform SAP functions as outlined in this agreement 
● Access to SAP to perform SAP functions as outlined in this agreement 
● Software and applications support  
● Hardware support for computer equipment purchased via the TDSB computer catalog 
● Network access and support  
● Access to Key to Learn 
● Telecommunications support 
● Security Investigations and Forensics 
● Risk Assessment of digital initiatives  
● Assist TLC with Freedom of Information (FOI) requests  
● Security and Privacy breach incident support  
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Glossary of key terms 

 

Term Definition 

TDSB     Toronto District School Board 

TLC      Toronto Lands Corporation 

FS      Facility Services 

ITS      Information Technology Services 

SLA     Service Level Agreement 

Annual Plan A plan outlining the operation, 
management and maintenance of the 
TLC Portfolio. 

Strategic Plan A long-term plan outlining the objectives 
and priorities for the TLC, any major 
capital programmes and anticipated 
revenues the TLC expects to be able to 
contribute to the capital needs and/or 
operations of the TDSB. This plan is to 
align with any TDSB Capital 
Budget/Plan. 

Related documents 

November 2018 Shareholder Direction 
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As Amended: 

June 22, 2011 

November  16, 2011 

 
November 26, 2014 

 
And as further amended and restated on November 28, 2018 
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