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DRAFT PROVISIONS - INFORMATION FLOW PROTOCOL 

 

1. Objective 

To ensure that the Board of Trustees has access to information and support that 
allows the Board to fulfil their role to: 
 

 govern in a manner that is responsive to all school communities; 

 act in the interests of all learners in the district; 

 advocate actively for students, their learning and their well-being in the 
Board’s work with the community, the municipality and the province; 

 promote confidence in publicly funded education through its 
communications about the goals and achievements of the Board. 

 
To establish a clear, transparent, fair and efficient process for accessing and 
requesting information and effective mechanisms for responding to information 
requests from the Board of Trustees and individual Trustees in accordance with 
the Municipal Freedom and Information and Protection of Privacy Act and other 
applicable legislation and policies.  

2. General Principles 

The flow of information between the Board of Trustees, the Director of Education 
and TDSB staff will uphold the principles of transparency, accountability, fairness, 
impartiality and effectiveness and will operate in accordance with the Municipal 
Freedom and Information and Protection of Privacy Act and other applicable 
legislation and policies. 
 
As a collective, the Board of Trustees – the TDSB’s governing body – has authority 
to direct the Director of Education with regard to access to information, including 
confidential information, under the custody or control of the TDSB. 
 
Individually, Trustees have access to information in the custody or control of the 
TDSB that is relevant to matters before the Board of Trustees or its Committees. 
Individual Trustees should not access or attempt to gain access to confidential 
information. 
 
The Director of Education is responsible for establishing and implementing 
effective processes for responding to information requests from the Board of 
Trustees and individual Trustees. 
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3. Information Requests by Individual Trustees 

Individual Trustees need access to appropriate information about their 
communities. They can also receive information that is readily available or has 
already been communicated.  
 
For information that is confidential or not readily available, a Board motion is 
required.  
 
Requests for such information may be submitted by a Trustee through a notice of 
motion to the Board of Trustees or its Committee (see Board Bylaws, section 5.15 
– Motions). 
 
If a Trustee requires a significant amount of additional information related to a 
Board of Trustees or Committee meeting agenda item, before a decision can be 
made, the Trustee may move that consideration of the matter be postponed and 
that the Director of Education provide additional information at a subsequent 
meeting. 
 
Trustees are encouraged to contact Board Services staff who will advise on the 
Board’s Bylaws requirements and timelines, and provide support with drafting 
corresponding notices of motion. Trustees may also engage their respective 
Superintendents of Education or Executive Superintendents if they require 
assistance. 
 
Once the request is authorized by the Board of Trustees, the information will be 
prepared by staff in accordance with the Board of Trustees’ resolution and 
presented as a staff report to the Board of Trustees. 
 

4. Sharing Information 

Information that is readily available and provided to an individual Trustee will be 
shared with all Trustees if the requested information is systemic in nature. This 
may include, for example, key messages and questions and answers related to 
issues that could impact multiple wards, or ward-specific breakdowns of data. 
 
Information about school programs, consultations, corporate news, 
announcements, media releases, newsworthy articles, and statements by the 
Chair of the Board and Director of Education will be shared with Trustees by the 
Director of Education and designates electronically through emails, Trustees’ 
Weekly, TDSB Update and TDSB Connects. 
 
The Government, Public and Community Relations department, as the Director’s 
designate, will share information with Trustees including school incidents reports, 
crisis communications information, daily media information and letters for parents 
and students.  
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Non-confidential information provided to the Board of Trustees will be publicly 
available and may be posted on the TDSB’s website in accordance with the 
Board’s Open Data Policy (P091). 

5. Working with Superintendents of Education 

Superintendents of Education will provide timely information and support to their 
local Trustee about local school-related matters and concerns.  
 
When a local matter has system-wide implications, the respective Superintendents 
of Education will work with their Executive Superintendent and the Government, 
Public, and Community Relations Department to inform all Trustees. Protection of 
privacy, legal obligations as well as the safety and well-being of students and 
community  will be considered and balanced when sharing information.  

6. Protection of Privacy and Confidentiality 

In accordance with the Municipal Freedom of Information and Protection of Privacy 
Act (MFIPPA), no personal information can be provided to an individual Trustee, 
subject to restrictions and exemptions under MFIPPA and other applicable 
legislation and policies. Such information can be provided to all Trustees as part of 
the Board/Committee meeting materials only. 
 
The confidential documents may be provided as library copies on yellow paper to 
all Trustees physically present at the meeting. For virtual Board/Committee 
meetings, Trustees will be provided with secure electronic copies of confidential 
documents.  
 
Closed (private) meeting materials from a previous meeting may be provided to 
individual Trustees by request to Board Services staff.  
 
In accordance with the Board Member Code of Conduct (P075), it is the 
responsibility of individual Trustees to ensure that confidential materials provided 
to them for Board of Trustees or Committee meetings are kept secure at all times 
and disposed of appropriately. 
 
Upon becoming aware of a potential breach of confidentiality or unauthorized 
disclosure of personal information, Trustees should immediately notify the Chair of 
the Board and the Director of Education or designate. 

7. Training 

Trustees will be provided with an orientation on the Information Flow Protocol as 
part of the overall orientation for newly elected or appointed Trustees. 
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All employees involved in managing and processing information requests will 
receive training on the Protocol as part of their orientation program. 
 
In accordance with the TDSB’s Equity Policy (P037), and as part of the TDSB’s 
commitment to equity and anti-discrimination, all Trustees will be provided with 
equity and anti-oppression training.  

 


