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APPENDIX A 

Timeline of Events for WSS - Community Hub Project

Timeline 

April 11, 2017 Meeting held with user groups at WSS to establish the necessities to use the 
$3,300,000 community hub funding.

September 8, 2017 Community hub funding carried over into business case along with the 
addition for the school. 

January 31, 2018 Project was given over to capital project management.

August 29, 2018 Awarded architect for community hub and addition. Treated it as one project. 

January 18, 2019 Meeting with EDU, discussions for new school instead of addition. 

March 11, 2019 Direction given to proceed with Construction Management contract to 
complete community hub project. Provided direction to architect to focus
on community hub work. 

April 16, 2019 Award Construction Manager. 

July 1, 2019 Start of construction. 

August 31, 2019 Original construction completion. 

November 26, 2019 Request for additional funds of $1,500,000.

May 24, 2020 Request for additional funds of $1,100,000.

July 31, 2020 Construction completion. 
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