New Student Information System

Quarterly Update to FBEC
Nov 3, 2020




Steering Committee Meeting and Reporting Schedule -

* Meeting Schedule for Steering Committee
o 1t Quarter
» Biweekly meetings
o After 15t Quarter
e Monthly

e Reporting to Trustees/FBEC/Audit Committee Schedule
* 15t Quarter Schedule
* Monthly Updates
o After 15t Quarter
* Quarterly Update at FBEC

« Standing item on the Audit Committee agenda through the
implementation phase



Project Update

Phase |

The Project Steering Committee has met biweekly since June
- will continue to meet monthly going forward

Ongoing co-operation and collaboration with the York DSB Project Team
- regular meetings to discuss mutual issues and strategies

Completed a Business Process Review on current process in Trillium with
Business Analysts and Central Staff stakeholders

- a second and final round of BPRs is scheduled in early November

PowerSchool environments were provisioned based on the Ontario model
- Training, Development and Test environments



Project Update 4

Phase |

» Cyber & Risk Assessment was completed, and the recommendations were
provided to PowerSchool for mitigation

» A technical design was developed for consolidating operational data between
Trillium SIS (secondary) and PowerSchool SIS (Elementary)
- Bridges the two SIS systems operating in parallel during the 2021/22 school year

* An Identity Management (IDM) working group of various I.T. teams supporting
the SAP, Active Directory, Azure, Security and Technology Integration has been
established



Project Update 5

Phase |

District level system setup completed in the Development environment

- including calendars, reporting periods, attendance codes, defining school years &
terms, grading schemas

Application Rationalization Process Underway
- analysis of application integration with PowerSchool SIS
- evaluation to determine the application functions will be replaced by PowerSchool SIS

Data Mapping and Conversion from Trillium to PowerSchool
- analysis in progress on the Trillium data conversion

9 contract positions were posted, interviews are in-progress

-Training and certification track has been established for the technical and project
team (to be begin once the positions are filled in November)
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