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What is Enterprise Risk Management 

(ERM)?
Now, more than ever, management boards and executive teams seek 

to have a greater awareness of the risks impacting their organizations, 

in particular, their strategic goals and objectives. 

ERM is an integrated enterprise‐wide process established over time, 

which links the management of risk to strategic objectives in order to 

improve organizational decision making and performance. It creates a 

formal process for managing the myriad of risks an organization faces. 

ERM frameworks are rapidly being incorporated into organizational 

decision making to address the uncertainty of risks in all areas of the 

organization.
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ERM Alignment

Objectives

Implicit and explicit 
goals/objectives that TDSB is trying 
to achieve. These can include (for 
example) strategic/reputational, 

financial, human resource 
objectives. 

Categories of Risk

Categories are used to allocate 
each risk to one (most applicable) 

Category based on the most 
applicable “cause” of that risk. 

Only one Category is to be applied 
to each risk.

Risk

“Effect of uncertainty on TDSB 
Objectives”. The uncertainty could 

have a positive or negative 
consequence. It is measured by 

impact and likelihood.

Strategic Directions

 Transform Student Learning

 Create a Culture for Student and 

Staff Wellbeing

 Provide Equity of Access to 

Learning   Opportunities for All 

Students

 Allocate Human and Financial 

Resources

 Strategically to Support Student 

Needs

 Build Strong Relationships and   

 Partnerships Within School 

Communities to Support Student 

Learning and  Wellbeing
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Risk Tolerance 

Maximum amount of residual risk that is 
considered acceptable to the TDSB. 

Acceptable risk may be higher at the corporate 
level than at the department level.



Risk 

Measurement

Impact / 
Consequence

Result or effect on 
outcomes from 
realization of a 
risk. 

There may be a 
range of possible 
impacts 
associated with an 
event.
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Risk Measurement 

2
Likelihood 
(Probability)

Probability that a risk 
will occur (or fail to 
occur), and/or the 
frequency of 
occurrence of the 
risk event
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Sample Risk Register

A sample Risk Register outlined below includes one COVID-19 related 

risk and consideration may be given to creating an exclusive broader 

COVID-19 risk assessment related to all TDSB operations. The Risk 

Register aims to align risks to the five goals outlined in the Multi-year 

Strategic Plan.
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The Guideline – ISO31000-2018



Mandate and Commitment

• Board of Trustees

• Audit & Risk Management Committee

• Executive Team



Key outcomes of 

the ERM 

framework 

Include:

Increased preparedness, response and resiliency to 
the changing internal and external environments

Adopting a globally recognized risk framework 
to effectively and efficiently manage risk 
which will lead to more informed and 
improved decision making

Ensuring similar risks are addressed in a 
consistent manner

Balancing cost of controls and allocation of 
resources with the anticipated benefits

Increasing the value of services we deliver through 
innovation, continuous improvement and other 
positive benefits that result from enhanced risk 
taking
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ERM and Internal Audit
The Three Lines of Defence Model, identifies the important independent role 

that Internal Audit performs with the ERM process.
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