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Members Present

Regrets

September 22, 2021

Planning and Priorities Committee

Report No. 17

PPC:018A
Wednesday, September 14, 2021
4:30 pm
Electronic Meeting

Trustees Alexander Brown (Chair), Michelle Aarts, Rachel
Chernos Lin, Stephanie Donaldson, Trixie Doyle, Harpreet Gill,
Parthi Kandavel, Shelley Laskin, Dan MacLean, Christopher
Mammoliti, Chris Moise, Patrick Nunziata, Zakir Patel, Robin
Pilkey, Yalini Rajakulasingam, Anu Sriskandarajah, Chris Tonks,
Indigenous Student Trustee Isaiah Shafgat, and Student Trustee
Evan Woo.

James Li, Alexandra Lulka, David Smith, Jennifer Story and
Manna Wong

All trustees participated by electronic means in accordance with
amendments to Section 7 of Ontario Requlations 463/97,
Electronic Meetings.

PART A: Committee Recommendations

1. Indigenous Land-Based Learning [4135]

The Committee considered a report from staff (see PPC:018A, page 1)
presenting information regarding the Boyne River Natural Science School site.

Moved by: Trustee Rajakulasingam
Seconded by: Trustee Mammoliti
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Regular Meeting September 22, 2021

The Planning and Priorities Committee RECOMMENDS that the TDSB move
towards ensuring that the Indigenous Land-based Learning Centre at the
Boyne River Natural Science School site begin preparations to serve TDSB
students and the wider Indigenous Community, supported through the
TDSB Urban Indigenous Education Centre, guided by the Elders Council.

Carried

2. Implementation of a Mandatory Vaccination Procedure [4151]

The Committee considered a report from staff (PPC:018A, page 13 and attached)
presenting a procedure regarding mandatory vaccination.

Moved by: Trustee MacLean
Seconded by: Trustee Mammoliti

The Planning and Priorities Committee RECOMMENDS that report be
received.

Carried

PART B: Information Only

3. Call to Order and Acknowledgement of Traditional Lands

A meeting of the Planning and Priorities Committee was convened electronically
on Tuesday, September 14, 2021 from 4:32 p.m. to 6:40 p.m. with Alexander
Brown presiding.

4. Approval of the Agenda

On motion of Trustee Donaldson, seconded by Trustee Nunziata, the agenda
was approved.

5. Declarations of Possible Conflict of Interest

No matters to report
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6. Delegations
No matters to report

7. Report From Trustees Appointed to the Ontario Public School Boards’
Association

The Committee heard an oral update from Trustees Donaldson and Laskin on
the activities of the Ontario Public School Boards’ Association, including the
following:

- OPSBA sent an open letter to Premier Ford on August 13 calling for the
Ontario Government to implement a policy and strategy for making
vaccination mandatory in schools, and the Government’s response
requesting that school boards create Immunization Disclosure Policies

-  OPSBA's attendance at Liberal Leader Steven Del Duca’s vaccine summit on
Monday, August 30, 2021

- An update on the Above and Beyond social media campaign which is meant
to highlight the heroes/good news stories of public education.

- Reporting on the “Transitioning from the COVID-19 School Experience”
discussion. Monthly meetings among invited partners will commence in
October and continue through January to generate recommendations for the
2022-2023 GSN consultation process.

- OPSBA is working with CSBA on a Federal Election resource package for
trustees and school boards and contains sections on Indigenous Education,
mental health and well-being, and the COVID-19 response.

- Upcoming key dates include:

o September 24-25, 2021 — Board of Directors Meeting
o November 3, 2021 — Fall Regional Council Meeting
The report was circulated to trustees.

8. School Reopening: Update

The Committee heard a presentation from Dr. Vinita Dubey, Associate Medical
Officer of Health and Nicole Welch, Director, Toronto Public Health providing an
update on COVID-19 (see attached).
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The Committee also heard a presentation from staff providing an update on
enrolment, class size and reorganization (see attached).

9. Adjournment

On motion of Trustee Kandavel, seconded by Trustee Laskin, the meeting
adjourned at 6:40 p.m.

PART C: Ongoing Matters

No matters to report

Submitted by: Alexander Brown, Committee Chair
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TDSB COVID-19
MANDATORY VACCINATION PROCEDURE

Audley Salmon, Interim Executive Superintendent - Employee Services
Leola Pon, Executive Officer - Legal Services

Planning and Priorities Meeting
September 14, 2021
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f
Torunto
( Sebad
BOARD OF TRUSTEES’ RESOLUTION
AUGUST 25, 2021

» (Dbjective: healthy and safe learning and working
environments

» Director to develop mandatory COVID-19 vaccination
procedure

* Procedure will address:
+ Formal attestation & proof of vaccination
« Education on benefits of vaccination
+ Reqgular testing
« Human Rights Code accommaodation requests

» Endeavor to work collaboratively with TPH, local health
partners, employee groups and federations, and UIEC

» September 9 or as soon as practicable thereafter
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KEY DATES - PROCEDURE DEVELOPMENT

August 25 Board of Trustees' motion re Mandatory Vaccination

September 1 Stakeholder consultation begins

September 7 Chief Medical Officer of Health Instruction under
Reopening Ontario Act re mandatory vaccination policy

September 8 GPC meeting - Update

September 13 Ministry of Education memorandum on rapid antigen
testing

September 14 PPC meeting - Finalized Procedure
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MyVaccination Status Responses as of
September 14 @ 3 pm:

Of responses received to date, approx. 94% of
staff have reported that they are vaccinated.
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OVERVIEW OF KEY PROVISIONS

+  Application: to whom does the Procedure apply

— Staff, Trustees, and “Other Individuals™ who are expected to
have direct contact with staff and students

— Does not apply to individuals who work remotely and whose work
does not involve in-person interaction

— Not applicable to staff on LOAs and secondments

— Commitment to consult community-based Indigenous health care
providers and with communities with a history of underservice in
healthcare and lower rates of vaccination as identified by TPH

*+ Phase in period for unvaccinated staff
— September 7: deadline to submit attestation & proof of vaccination
— November 1: deadline to complete vaccinations (e.g., 2/2 doses)
— “Fully vaccinated” status within 14 days thereafter
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OVERVIEW OF KEY PROVISIONS

— Condition for new employees
* Must be fully vaccinated before starting work
— Exemptions and accommodations under Human Rights Code
» If granted, testing is required
— Data collection, reporting and protection of privacy
+ Secure data collection
* Limited access by identified TDSB staff
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OVERVIEW OF KEY PROVISIONS

— Regular testing and reporting for those who are not fully
vaccinated

+ September 13 new EDU direction

* Three (3) days’ separation between testing dates (e.qg.,
Monday-Thursday)

+ Test kit availability and distribution (details TBA)
— Education program & resources

+ not fully vaccinated (except Code exemptions), or have
not disclosed vaccination status

* Ministry has advised details will be available shortly
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OVERVIEW OF KEY PROVISIONS

— No harassment, bullying or discrimination
— Non-compliance:
« Staff must report to work/attend TDSB site as usual in the
interim
+ Administrative or disciplinary action
« Audits
» False attestations
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Toronto

School
Board
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b ToroNTO

Public Health

COVID-19: Update
To TDSB trustees
September 14, 2021

Dr. Vinita Dubey Nicole Welch
Associate Medical Officer  Director & Chief

of Health (AMOH) Nursing Officer
Toronto Public Health Toronto Public Health

niTokenrs - Monitoring dashboard —Sept 7*, 2021

Public Health

Virus Spread and Containment

New COVID-1% cases, 7 day moving average' MNew COVID-19 casas, weekly incidence rate’ New Hospitalizations, 7 day moving average'
15 36 5.7
per JD
Active daily COVID-19 outbreaks Fffactive reproductive number, Vaccination coverage 12+ COVID-19 Laboratory Tests Percent Pasifivity,
in institutions® COVID-15 cases® (at least one dose)* previous week average?

AP = D

Health System Capacity

ICU bed Acute bed COVID-19 related crifical liness (ICU]
seeupancy rate® oceupancy rate® sceupancy rate *

72% 84% 10:5%

» Notes:1)Data as of: September 7, 2021 2Rt calculated by date of infection using confirmed case data from August 1, 2020 to August 29, 2021 3)Data as of: Week ending August 28, 2021
4)Data as of Seplember 5, 2021 5) Data as of. Sep 7 2021 6) Data for May, 2021
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Longer-term projections — case counts
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b ToranTo
Public Health

Longer-term projections - hospitalizations

Model by Zhu et al,
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b ToranTo School Data-Toronto COVID-19 Data- No
Public Health outbreaks for 2021-22 School year

A.ctive Outbreaks Cumulative Total Case Counts

I Schools in 2021- Outbreaks In Schools in 2020-
2022 school year | In schools in 2020- 21 school year
21 school year

Average Cases per outbreak = 4.7
Average Outbreak duration= 20.4 days

For number of cases in schools, please go to the Ministry of
Education website

For Toronto COVID Data, see the TPH website: Status of Cases in
Toronto

Data as of - Sept 14

b Tonanmo School Outbreak definition

Outbreak definition in a school:

* 2 or more lab-confirmed COVID-19 cases in students and/or staff or other
visitors,
+ with an epidemiological link,
+ within a 14-day period,

where at least one case could have reasonably acquired their infection

in the school, or before/after school program (including transportation,
extracurricular).
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b ToronTo TPH COVID-19 School Guidance

Public Health

A TORONTOPbic Heath covm 19 GU!DAN“CE

Ausc education

Qb
Before and after scheol programs

Prepare physical space

During

Stay hoeme when you're sick

416.338.7600 toronto.ca/COVIDTY W’!IIRII‘IIIF'.:M—:«;\-%
63387600 toronto.ca/C0VID18 | Ll TORONTOPublic Heath

LINK: HTML PDF FRENCH PDF

biToronre | COVID-19 School Guidance Document

Public Health

Goal — to preserve the in-school learning environment
with as few interruptions as possible

+ Based on current local situation TPH recommended gradual reintroduction
of extra-curricular activities, field trips and high contact sports with mixed
cohorts until school health and safety protocols and procedures are well
established and routine, and cohorts are established.

This interval of gradual reintroduction is important, given that we know the

Delta variant is circulating in the community and the Ontario Science Table
recently recommended that residents reduce their contacts to limit COVID-
19 spread.

. TPH will continue to work with School Board Directors of Education to
update the guidance
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b ToronTo TORONTO PUBLIC HEALTH’S (TPH) COVID-19 DECISION

Public Health GUIDE FOR PRINCIPALS TO DISMISS COHORTS TO SELF-ISOLATE

This tool is to be used by Principals to assist in making a decision to dismiss a case’s cohort(s) for self-isolation (e.g., classroom, bus, extracurricular
activities, before/after school programs attended by the case) while awaiting the resulis of the TPH Investigation. TPH will investigate all positive
cases related to a schocl and notify their close contacts in a school threugh a letter. The Communicable Disease Investigator (CDI) will contact the
Principal and advise of next steps. If the Principal has any questions while they await for the CDI to contact them, they can contact their TPH
COVID-198 School Liaison Murse. If they are unable to reach their nurse, they can contact our Hotline at 416-338-7600. Please see the TPH

U P D AT E D covip-19 IS:JIU:\JI (;ntdc.l List fc‘n more details.

#w Principal informed of a §1§ Follow school protocols and
3 [y positive COVID-19 case or ::“'::m'm“ @ COVID-18 School Decision
=" symptomatic student/statf i Guide for students and staff.

’
*Please Note:
re n c = Fnncipals wil not ask other staff or students potannally axposed 1o the positive case outside of tha cohor(s) o selfsolate.
— They will await directian fram TPH COL If the individual is symptamatic or a closs eontact of 3 pasitive ase foll ow sehasl

Rty e ntinmert peotacale ard the COVID-19 Schoal Decition Guide far studonts and taf

positive for COVID-19 + ifthe indivicual with COVIE9 is a staff member that goes tomultiple schoos (Le.an itnerant worker) or multiple casses/
cahartis) the Principal will fiag this for TPH, and await the direction of the TPH CDI

English pPoF * 8

b the student. Collection dsLa[" vecdnation information shoukd follow school policy. This list iz confidential and the principal

= The Principal should maintain a list of COVID-12 vaccination information of staffistudents. This should be voluntarily disclosed
o desig, as required to dismiss studentsstaff that arepart of affecied cohorts wha are not

d if wheo are full a COVID-19 vaccine and do not havea

Lo cated 0 n fully vaccinated with aCOVID-19 vaccine”,
COVID-I9, do not tobe dismissed unless directed otherwise by TEH. TPH will complete an investigation
;_. R To af the case and thes cohorts. Return to school of individuals may be permitted at the discretion of the TPH (DI based an
wha were p ly positive far COVID-19in the lact 90 daye ar lece and have

ofths g
th e I P H E Online School Reporti baen daarad hy public haalth may be pormittad 10 raturn to school, TRH will provide this diraction 1o theee praviouely

positive for COVID-19 clase cantacts.
= "Rully vaczinatedis defined as an individual =14 days after recenving therr second dose of 2 two-dose COVID-19 vaceine series
c 00 o ot a sirgle dose of a one-dose COVID- 1 $varcine series. J/

We bS ite m Dismiss members of case’s cohort(s] for self- bus, ext and school

attended by the case, who hav.mﬂnm Mly wvaccinated with a COVID-19 vaccine®, until Prind pal receives fnﬂlltrdir-:dm from
the TPH CDL. Th ’s sibli bers who are not fully vaccinated* with a COVID-19 vaccine, also need to stay home.

here ? P
TORONTO

gﬂ]t;t_lnnum Student and Staff Decision Tools (
ublic Health

COVID-19 Decision Tool for School Staff and Visitors
September 8, 2021

For sl situations listed i the low chart below:

COVID-19 Decision Tool for School Students
For et crclary stsdares UK Grase 12

+IA) Clows Contact
. ro P s
+ ¥ crveane s el kg 1t e, » " g o amer oo
N 3 O e e € e M1 o s 0 kP S0 e Cou e 11 oot 14 Aoy
astaesmprn s s
oyl 1arrstens e den

Trey sheubd 6 g b ok |m.m.u
tee

They T YR8 Ay s g o et e I, e el chog e

1B} Trarel Outside of Comads

g e

vaccmstod with 3 COHD 19 accre s ect seqamed 5 23y Same.

ENGLISH [== SEESSESEES- . ENGLISH

FRENCH S « |FRENCH
.:;::... i (translation

St v | IN progress
E maues  [check back

‘ Aand 8 donot agly.
Gheint et st o here
veucnsted with s (OVID-19 o tested ps-
{ vefor CUMD. 9in e 520 s ard
p ) wee Geared by patic bealth.
b Ao
1 eelfmerk. et
a0 oo heatod eute solt alats foe 2 kst 10 Eays and. zr-ntmpmm,unun
Tellow padic healt adwce. 101cbon] mce thert sympbonns are.
Beegn impeorng for 24 heurs, x long 3¢ A a0
S il B A i i B s S N
) TORONTO.CA/COVIDIS (A1 ToRONTOPc Health
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Eﬂ]t}?cﬂgg;ﬁh Fully vaccinated coverage 78.4% for eligible

population (12+)

o

100 Share of Toronio residents vaccinaled Share of Toronto residents 12+ vaccinated
g 24% 74.8% initiated vaccination* 84.2% initiated vaccination®
] 69.6% completed vaccination 78.4% completed vaccination
=
"E" Doses administered over fime: Daily count  pata os of: sep 13 2021 800 am
T 50 sox @ Daily count [4] Sese 1
;_" umu W [v] Dose 2
5 % " Torcnto coverage 12+ [l 7 doy moving average
= 5
G P
; : ‘
) % li

ul 1. 21

”“ ORI e 5714

12-17 Dec1.20 Janl.21 Feb 1.21 Mar 1, 21 Aprl, 21 May 1,21 Jun1.21 Ji Augl. 2l

12 to 17 year olds vaccination rates continue to increase

e Thank You!

T%'\\I)K Merci

Thanks for working to help keep
schools safe.

Images from: Pixabay
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Planning and Priorities
Committee

September 14, 2021
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Agenda

* Enrolment
* (Class Size
* Reorganization
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Enrolment

e Every year we monitor enrolment at school opening

e This year is unique because usually it is done once a
week at the end of each week

e After two days of school last week enrolment data is
relatively “soft”

e In order to make more informed decisions seeing
enrolment trends over a few more days is necessary

e The first weekly enrolment report will be generated

by the Planning Department later this week/early
next week

L I tqu.on,ca
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Class Size

e Class sizes for 2021/2022 school year will comply with
Collective Agreements and applicable regulations
« FDK
o Average Class Size of 26 students

o Cap of 29 students
m  Up to 10% of FDK classes may have up to 32 students

e Primary

o Cap of 20 students
m Upto 10% of primary classes may have up to 23 students

e Junior
o Average Class Size of 24.5 students

e« We will use enrolment data as of September 23 (count

date) as the basis for reorganization that will occur in the
following weeks

o — ———C L
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September 22, 2021

Count of FDK Classes by Class Size

Class Size Data

46 FDK classes greater than 29 students out of 7,020 elementary classes.

Class of 1-9 Class of 10-15 Class of 16-29 Class >29 Students
Students Students Students
103 244 969 46

Count of Primary Classes by Class Size
52 Grade 1-3 classes greater than 23 students out of 7,020 elementary classes.

Class of 1-9 Class of 10-20 Class of 21-23 Class >23 Students
Students Students Students
84 2,143 397 52
thb‘on.ca
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-]
Class Size Data

Count of Grade 4-6 Classes by Class Size

101 Grade 4-6 classes greater than 30 students out of 7,020 elementary classes.

Class =<24 Students Class of 25-30 Students Class =30 Students

1068 709 101

Count of Grade 7-8 Classes by Class Size

131 Grade 7-8 classes greater than 30 students out of 7,020 elementary classes.

Class =<24 Students Class of 25-30 Students Class >30 Students
459 514 131
I | t“Sb‘on.ca
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Responding To Large Class Sizes

e We continue to monitor all class sizes prior to the
count date especially those in Gr 4-8

e Where enrolments are significantly over projection
and class sizes are very large, additional staffing has
been provided after discussion with principals,
superintendents and Employee Services

L I — tqu‘on,ca
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Toronto
s District

School

Board
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