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CONTEXT

All Toronto District School Board staff are required to complete Board 
mandated as well as legislated compliance training. 

Engaging in compliance and mandatory training is an important step 
towards creating healthy, positive working and learning environments 
which align with the goals and priorities in the Multi-Year Strategy Plan 
(MYSP) and supports a culture of well-being for our students and staff.

The compliance and mandatory training program provides staff with 
information about their rights and responsibilities under the laws, 
legislation and policies that govern our work at the TDSB.  
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Our goal is to ensure all staff are prepared to address aspects of their job 
where such training is crucial to having key areas understood.  

In addition, and as a due diligence measure, the training:
o Ensures that staff are aware of their compliance responsibilities
o Mitigates the risk of compliance breaches
o Detects and highlights potential health and safety issues
o Promotes a positive health and safety workplace culture
o Minimizes the legal liability from the organization in the event of 

wrongdoing
o Strengthens the organization’s commitment towards a culture of 

compliance  
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MOVING TOWARDS A CULTURE OF 
COMPLIANCE

• Awareness
o Processes are in place to stay abreast of new and changing legislation and policies  

• Communication
o Leadership emphasizes the importance of compliance and mandatory training
o Clearly defined expectations, legislation, policies and procedures that staff are expected 

to understand
• Education

o Specific learning modules are in place to inform and educate staff in a timely manner as 
well as ensure staff are aware of their compliance and mandatory training 
responsibilities

• Effective Technology
o New learning management system provides improved tracking, reporting and ease of 

access to learning modules
• Accountability Processes

o Demonstrates TDSB’s commitment towards ensuring staff are fully compliant
o Monitor progress and follow-up accordingly
o Annual cycle to review processes and content
o Implementation of an accountability process demonstrates our commitment towards 

mitigating any non-compliant risks
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● Training is governed by various Provincial acts and regulations as well as Board 
mandated policies which prescribe the requirements for the Toronto District School 
Board to ensure training and instruction is provided to all employees
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COMPLIANCE & MANDATORY TRAINING COURSES

● Compliance training refers to the process of educating staff on legislation and 
regulations that apply to their day-to-day job responsibilities

● Mandated training refers to required training driven by Board policy that apply to the 
day-to-day job responsibilities of staff
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• To support a thorough understanding of the requirements under the compliance and 
mandatory training program, resources were developed to target the various staff 
groups and support Principals, Managers and Supervisors 
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• Refocused the compliance and mandatory training program for Casual, 
Temporary Support Staff and Occasional Teachers
o Implemented in Fall 2020 - staff are compensated for the 

completion of training. 
 

• Annually, school-based staff were provided with time on the first PA day 
of the year to complete their compliance and mandatory training.  

• Central staff were provided time, in consultation with their manager, to 
complete their compliance and mandatory training.

• Communication regarding training requirements, expectations and 
completion deadlines were provided through system-wide 
communication tools and processes (i.e. System Leaders’ Weekly, 
TDSBweb, Direct Line)
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METRICS
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ACCOUNTABILITY AND MONITORING

• Staff on approved leaves (e.g. unpaid leave of absence, statutory leaves such as 
pregnancy/parental, etc) are not expected to complete the training until they have 
officially returned to work

• Implementation of the new learning management system (myPATH) provides 
streamlined functionality to better monitor, manage and track compliance-related 
training in a timely manner. 

• Principals and Managers have a responsibility to generating completion reports for 
staff who did not complete all training requirements by the expected deadlines and 
consider corrective action as appropriate

• Based on our experience with the implementation of the mandatory vaccination 
process we will be developing and implementing processes to ensure greater 
compliance accountability for the system

• Ongoing education and awareness campaigns to increase an understanding of system 
expectations 
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